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TROY BOARD OF SELECTMEN MEETING, NON-PUBLIC SESSION
TUESDAY, NOVEMBER 26, 2024
TOWN HALL

Selectmen present: Chairman Chasse, Selectman Hopkins (via conference call), Selectman Thackston

Also present: Town Administrator Jeremy Bourgeois, Road Agent John Coons, ZBA Chairman Steve
Obert

Chairman Chasse called the meeting to order at 5:00 p.m.

NON-PUBLIC SESSION 91-A:3,11 (A) & (L):

MOTION to enter into non-public session under RSA 91-A:3, 11 (A) & (L), Selectman
Thackston, SECOND by Selectman Hopkins. Rell Call Vote: Chasse, Yes; Hopkins, Yes;
Thackston, Yes.

The Board entered into nonpublic session at 8:07 p.m. Road Agent John Coons joined the Board.

Mr. Coons and the Board discussed the proposed 2025 Highway Department salary increases.
The Board reviewed the salaries of Road Agents with other NH municipalities, including those
of similar size and neighboring towns. The 2025 budget proposal had an annual salary of
$85,000 for the Road Agent (currently under the Public Works Director title for the time being).
The Board noted that they believed the proposal was a bit high but agreed that a wage increase
was needed. $77,000 was proposed by the Board and agreed to by Mr. Coons.

MOTION to approve an annual salary of $77,000 for the Road Agent, affective April 1, 2025,
Selectman Thackston, SECOND by Selectman Hopkins. VOTES: 3-0-0.

The Board reviewed the proposed $55,000 annual salary for the Laborer #1 position. It was
noted that this employee has been with the Town for over 30 years and has been very dedicated
to the Highway Department. The Board had no issue with this proposal.

MOTION to approve an annual salary of $55,000 for the Laborer #1 position, affective April 1,
2025, Selectman Thackston, SECOND by Selectman Hopkins. VOTES: 3-0-0.

The Board reviewed the proposed $50,000 annual salary for the Laborer #2 position. The Board
agreed to a wage increase and proposed $47,500.

MOTION to approve an annual salary of $47,500 for the Laborer #2 position, affective April 1,
2025, Selectman Thackston, SECOND by Selectman Hopkins. VOTES: 3-0-0.

The Road Agent asked if it would be feasible to make these wage adjustments affective January
1, 2025 instead of April 1, 2025. The Board responded by saying that it’s the Town’s normal
practice to have wage adjustments begin April 1%, after performance evaluations are completed
and an operating budget is passed at Town Meeting.

The Board discussed posting the Transfer Station Superintendent position. There was some
discussion about Town departments using the Transfer Station and what should be allowable in
terms of disposing of departmental waste and how to prevent too much dumping at one time. The
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Board asked Town Administrator Bourgeois to draft a memo notifying Town departments and
offices that the Transfer Station can be used for normal office waste at no charge but will require
a transfer or reimbursement for anything outside of that.

Mr. Coons left at 8:58 p.m.

The Board discussed a request for a refund for a recent Zoning Board of Adjustment appeal
application. It was decided not to grant a refund at this time and that the Board can reconsider at
a later date if needed.

MOTION to exit non-public session under RSA 91-A:3, I (A) & (L), Selectman Thackston,
SECOND by Selectman Hopkins. Roll Call Vote: Chasse, Yes; Hopkins, Yes; Thackston,
Yes.

The Board of Selectmen exited the Non-Public Session and returned to public session at 9:34
p.m.

MOTION to adjourn the meeting, Selectman Thackston, SECOND by Selectman Hopkins.
VOTES: 3-0-0.

The Board of Selectmen meeting adjourned at 8:42 p.m.
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