
TROY BOARD OF SELECTMEN MEETING 
THURSDAY, JUNE 11, 2026, 6:00 P.M. 

TOWN HALL 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.  CALL TO ORDER 

2.   BOARD MEMBER COMMENTS 

3.   PUBLIC COMMENTS 

   A. ANNA SCHIERIOTH- 248 WEST HILL ROAD 

 
  B. BERNARD KIERCE- FARMER’S MARKET, MUSIC EVENTS ON 

COMMON, ETC.  
4.   NEW BUSINESS 

 
  A. PROCESS FOR ISSUANCE OF BUILDING PERMITS VS. ISSUANCE OF 

CO’S 

 

  B. BUILDING PERMITS 
• #2026-04: MAP 12, LOT 17-1 
• #2026-11: MAP 32, LOT 2E 
• #2026-12: MAP 19, LOT 30J 

 

  C. PLANING BOARD UPDATE:  
• MASTER PLAN STATUS, POCKET NEIGHBORHOOD, IMPACT 

OF NEW LAWS ON 7/1, ESTABLISH FRAMEWORK OF IMPACT 
FEES FOR NEW CONSTRUCTION 

   D. IMPACT OF NEW WELFARE LAWS, EFFECTIVE 7/1 

 
  E. RFP FOR CLEANING, REPAIRING, STAINING, & SEALING BENCHES 

ON TOWN COMMON 
   F. TAN STATUS  

 
  G. ENERGY SUPPLIER FOR TOWN EVERSOURCE ACCOUNTS:  

OPT-OUT OF MONTH-TO-MONTH W/ NEXTERA, OPT INTO 
COMMUNITY POWER, CONTRACT WITH NEXTERA, OR STAY PUT 

   H. COMMUNITY CENTER PARKING LOT REPAIR BID  

5.   OLD BUSINESS 

 
  A. TRANSFER STATION ATTENDANT HIRING & REVIEW HIRING 

PROCESS  

 
  B. CLARIFY BILLING FOR USE OF TRANSFER STATION BY TOWN 

DEPARTMENTS  
   C. QUARRY ROAD DITCH REPAIRS 

   D. TRAN/DANG CASE- NEXT STEPS  

   E. YTD BUDGET REPORT 

6.   CONSENT AGENDA 

   A. RECENT MANIFEST & PAYROLL 

   B. MEETING MINUTES: MAY 14, 2026  PUBLIC & NON-PUBLIC  

7.    BOARD CORRESPONDENCE/ADMIN REPORT 

8.   NEXT MEETING: JUNE 25th AT 6:00 PM 

9.   NON-PUBLIC SESSION, UNDER NH RSA 91-A:3, II (IF NECESSARY) 

10.   ADJOURN 



LAND VALUATION LAST REVALUATION: 2023

PARCEL TOTAL TAXABLE VALUE

OWNER INFORMATION

LISTING HISTORY

EXTRA FEATURES VALUATION

SALES HISTORY

NOTES

PICTURE

MUNICIPAL SOFTWARE BY AVITAR

WHT/BLU/BLK;    EF INFO FROM OWNER @ DOOR 5/22-BUILDING DEMO'D 

FOR 2022, RECK '23 FOR NEW HOME 8/23 VACANT: TAX COLLECTOR DEED, 

DTD OCTOBER 14, 2025

TOWN OF TROY

PO BOX 249

16 CENTRAL SQUARE

Card: 1 of 1

NotesTax ValueAd Valorem RSPICondUnits AdjNCLand Type Base Rate Site Road DWay Topography

1F RES E 2.000  100ac  100  0 N 40,000  40,000 100  100  100 100 -- LEVEL40,000

1F RES X 1.700  100ac  90  0 N 4,300  4,300 ROW100 -- LEVELx 2,800

 44,300 3.700 ac  44,300

GrantorPriceTypePageBookDate

06/03/2026 3326 880 U V 50  1 HOGANCAMP, AMY

TROY ASSESSING OFFICE

06/09/2026Printed:

Site: AVERAGE  Driveway: Road: PAVED

Data Conversion 

Map Lot Sub: 26-17-0 248 WEST HILL RD TROY

TROY, NH 03465

08/08/23 GR99

05/12/22 DS22

08/07/18 KR14

09/13/13 JG02

06/05/09 RK14

07/14/04 TV14

11/20/99 AM11

06/10/99 DW11

Building Features LandYear

2024 $ 44,300$ 0 $ 0

Parcel Total: $ 44,300

2025 $ 44,300$ 0 $ 0

Parcel Total: $ 44,300

2026 $ 44,300$ 0 $ 0

Parcel Total: $ 44,300

Zone: RURAL     Minimum Acreage:   2.00    Minimum Frontage:  200

Market ValueLngth x Width RateUnits CondSize AdjFeature Type Notes
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PICTURE

PERMITS

OWNER TAXABLE DISTRICTS BUILDING DETAILS

BUILDING SUB AREA DETAILS

2023 BASE YEAR BUILDING VALUATION

Heat:

A/C:

Fixtures:Baths:Bedrooms:

Card: 1 of 1

Roof:

Ext:

Floor:

Int:

Quality:

Temporary:

Economic:

Functional:

Physical:

Condition For Age:

06/09/2026Printed:

Com. Wall:

Data Conversion 

TOWN OF TROY

PO BOX 249

16 CENTRAL SQUARE

TROY, NH 03465

248 WEST HILL RD TROY

Date Permit ID Permit Type Notes

01/01/18 22-004 DEMOLITION 2018  DEMOLISH  DEMO FIRE DAMAGED HOUSE

Stories:

Base Type:

PercentageDistrict

 

Generators:

Extra Kitchens: Fireplaces:

Year Built:

Model:

Map Lot Sub: 26-17-0
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Permit fees are as follows: 

New Construction Manufactured or Modular: .15C per square foot 
New Construction Stick Built: .20C per square foot 
Outbuildings/Carports/Decks and Porches (does not include temporary=six months or 

less) up to 200 square feet, no permit required. 200 square feet and over= $35 plus .35C per 
square foot thereafter, and permit required. 

Sheds up to 200 square feet, no permit required. 200 square feet and over= $35 plus .35C 
per square foot thereafter, and permit required. 
Pools and fences(less than six feet) $35 (if pool is inground) 

Barns/Garages/Additions .20C per square foot 
New Commercial up to 2000 square feet.25C per square foot 

New Commercial over 2000 square feet .35C per square foot 

New Multifamily .35.C,pe1tsquare foot . ,._.,,:" .... ,·. 
Solar/Wind or Generator Residential $0 Commercial $45 
Reinspections $50 
Demolition $SO-point of destination required for materials. 

Driveway-Town Roads only $50.00 

Electrical/Plumbing/Mechanical is included in all other permits 

ALL PERMITS EXPIRE ONE YEAR FROM DATE Of ISSUE, CHARGE TO RENEW IS $50. 

THE FOLLOWING ITEMS DO NOT REQUIRE INSPECTION: 

Meaning but not limited to replacement parts, fences less than six feet, like and kind 

replacement, painting, papering, tiling, reroofing, residing, carpet, toilets, faucets, and similar 

work. The following items do not require permit but must meet New Hampshire Emergency 

code: Re roofing residing, replacement doors and windows or emergency egress windows and 

doors, electrical meters(contact local electric company to clarify). 

To contact inspectors, please call the following: 

Fire Chief: Mark Huntoon {603)499-2051 

TROY SELECT BOARD: 

Judy McDermott, Chair

TJ Chasse, Selectman 

Richard H. Thackston, Ill, Selectman 
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**Large plan will be available @ the meeting**
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We can offer the following fixed-rate plans through Engie Energy: 

• 12 months – $0.1299/kWh

• 18 months – $0.1299/kWh

• 24 months – $0.1280/kWh

• 30 months – $0.1270/kWh

• 36 months – $0.1250/kWh

• 42 months – $0.1230/kWh

• 48 months – $0.1199/kWh

• 60 months – $0.1180/kWh

Electric Supplier Rates Paid by the Town: 

• January 2026, NextEra Energy: $0.15152/kWh
• February 2026, NextEra Energy: $0.28000/kWh
• March 2026, NextEra Energy: $0.20/kWh
• April 2026, NextEra Energy: $0.20/kWh
• May 2026: NextEra Energy: $0.16/kWh

Community Power Current Rate: $0.14663/kWh 

Eversource Current Rate: $0.11303/kWh 

4G

Options:

• Stay month-to-month w/ NextEra (pricing flucuates)
• Opt out of NextEra and go with Community Power or default to Eversource
• Sign a contract of 12 months or more with NextEra to lock in pricing
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From: Troy Recreation
To: Town Administrator
Subject: Parking Lot Repair
Date: Wednesday, June 10, 2026 8:41:24 AM
Attachments: Estimate_2856_from_StripeItSealIt.pdf

-- 
Bob Norton
Recreation Director
Troy NH 
603-313-2243
troytownrec@gmail.com

Good Morning,
At the next Selectmen meeting would you submit this to the Board for their approval for
payment. They are the agents to expend the monies from our funds that was set up for repairs
etc. at the Community Center.
I will submit this to Peter Paul after to see what he will, (if Anything) donate to the cause. His
stipulation to me was to come up with a plan on what we would put into it, and he would
possibly assist us in this venture.
I took 3 Bids on the job and they ranged from 8000.00, for a quick patch Job to almost
$90,000.00
for a complete renovation of the entire parking lot. This Estimate gives us the best option at a
affordable price.
Thank you,
Bob

mailto:troytownrec@gmail.com
mailto:townadmin@troy.nh.gov
mailto:troytownrec@gmail.com
http://l.com/



Please sign and remit proposal. A 50% deposit is required upon signing. Remaining balance due upon job completion.


We’re proud to have been voted "Gold" Best Painters in the Monadnock Shopper New's "Best of Monadnock," for 2021, 2022, 2023, 2024, & 


2025, and honored as Best Painter and Best Paver in the Keene Sentinel's Choice Awards for 2021, 2023, & 2025. 


Thank you for your continued support!


Stripe-It-Seal-It
PO Box 298
Westmoreland, NH  03467
6034147997
info@stripeitsealit.com
www.stripeitsealit.com


ADDRESS SHIP TO
Town of Troy
Ian Bradley
16 Central Square
Troy, NH  03465 (603) 313-5051


Town of Troy
Ian Bradley
16 Central Square
Troy, NH  03465 (603) 313-5051


Estimate 2856


DATE 03/17/2026 


 


DESCRIPTION QTY RATE AMOUNT


Town of Troy Rec Center Seal Coating Project 2026


Mobilize all required equipment to the project site.
Saw cut and remove areas of pavement that have failed over the winter season; 
haul out materials for recycling.
Pave these sections with hot mix asphalt (HMA); compact.
Crack fill parameters to minimize water intrusion 
Clean and fill all cracks throughout the parking lot.
Power broom pavement edges and surfaces.
Sweep and blow the entire lot to remove all dirt and debris.
Apply a two-application seal coating system to the entire parking lot:
First coat (squeegee application): Applied using a Ditch Runner machine to 
ensure deep penetration into the asphalt surface, filling minor voids and providing 
complete, even coverage.
Second coat (spray application): Spray-applied to achieve a smooth, uniform 
finish that enhances durability and offers a clean, jet-black appearance.
Re-stripe all parking spaces and pavement markings to match the existing layout.


*Work can be scheduled during facility closure hours to minimize disruption to 
operations.


1 15,400.00 15,400.00


Price includes all labor, materials, and equipment. SUBTOTAL 15,400.00


TAX 0.00


TOTAL $15,400.00


Accepted By Accepted Date







Please sign and remit proposal. A 50% deposit is required upon signing. Remaining balance due upon job completion.

We’re proud to have been voted "Gold" Best Painters in the Monadnock Shopper New's "Best of Monadnock," for 2021, 2022, 2023, 2024, & 

2025, and honored as Best Painter and Best Paver in the Keene Sentinel's Choice Awards for 2021, 2023, & 2025. 

Thank you for your continued support!

Stripe-It-Seal-It
PO Box 298
Westmoreland, NH  03467
6034147997
info@stripeitsealit.com
www.stripeitsealit.com

ADDRESS SHIP TO
Town of Troy
Ian Bradley
16 Central Square
Troy, NH  03465 (603) 313-5051

Town of Troy
Ian Bradley
16 Central Square
Troy, NH  03465 (603) 313-5051

Estimate 2856

DATE 03/17/2026 

 

DESCRIPTION QTY RATE AMOUNT

Town of Troy Rec Center Seal Coating Project 2026

Mobilize all required equipment to the project site.
Saw cut and remove areas of pavement that have failed over the winter season; 
haul out materials for recycling.
Pave these sections with hot mix asphalt (HMA); compact.
Crack fill parameters to minimize water intrusion 
Clean and fill all cracks throughout the parking lot.
Power broom pavement edges and surfaces.
Sweep and blow the entire lot to remove all dirt and debris.
Apply a two-application seal coating system to the entire parking lot:
First coat (squeegee application): Applied using a Ditch Runner machine to 
ensure deep penetration into the asphalt surface, filling minor voids and providing 
complete, even coverage.
Second coat (spray application): Spray-applied to achieve a smooth, uniform 
finish that enhances durability and offers a clean, jet-black appearance.
Re-stripe all parking spaces and pavement markings to match the existing layout.

*Work can be scheduled during facility closure hours to minimize disruption to 
operations.

1 15,400.00 15,400.00

Price includes all labor, materials, and equipment. SUBTOTAL 15,400.00

TAX 0.00

TOTAL $15,400.00

Accepted By Accepted Date



From: Road Agent
To: Town Administrator
Subject: RE: Quarry Road
Date: Tuesday, June 9, 2026 1:49:58 PM

not yet had catch basin cleaning done today ,mowing tomorrow , and oil changes and maintenance
done Thursday , possible can start next week have a failed culvert  on long meadow drive need to fix
was planning to start that Monday and pave it in after its fixed but quarry road is going take a solid
week if not more   so trying to get up there as soon as possible
thank you

Ian Bradley, Road Agent
Town of Troy Highway Department
58 Dort Street
Troy, NH 03465
603-242-3649

From: Town Administrator <townadmin@troy.nh.gov> 
Sent: Tuesday, June 9, 2026 12:36 PM
To: Road Agent <highway@troy.nh.gov>
Subject: Quarry Road

Are there any updates since we all met over there? Dick asked for it to be on this week’s agenda.

Thanks.

Jeremy Bourgeois, MPA
Town Administrator
Troy, NH 
603-242-7722 ext. 1
www.troy.nh.gov

**Please note the new e-mail address of townadmin@troy.nh.gov**

All communications to and from this email address may be subject to disclosure according to NH RSA 91-
A  

Confidentiality notice: This email transmission may contain confidential or legally privileged information
that is intended only for the individual or entity named in the e-mail address. If you are not the intended
recipient, you are hereby notified that any disclosure, copying, distribution, or reliance upon the contents
of this e-mail is strictly prohibited. If you have received this e-mail transmission in error, please reply to
the sender, so that arrangements can be made for proper delivery, and then please delete the message
from your inbox.   
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mailto:highway@troy.nh.gov
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06/02/26 11:37  Town of Troy  Page 000001

 A C T U A L  &  B U D G E T E D   E X P E N S E S   &  E N C U M B R A N C E 

  Report Sequence = Fund or Acct Group  

 Account = First thru Last; Mask = #-####-### 

 Level of Detail = OBJECT; Level = 9 

Fund: General Fund                                                                                                  Period: May 2026

====================================================================================================================================

 Current Year     Period     Current Year  Balance  Percent

 Account Number             Account Name             Budgeted    Expenditures  Expenditures  Encumbrances  Remaining  Left

-------------------- ------------------------------  ------------  ------------  ------------  ------------  ------------  --------

GENERAL GOVERNMENT

------------------

SELECTMEN'S OFFICE

------------------

1-4130-101  SELECTMEN SALARIES   11588.00  0.00  2896.89  0.00  8691.11  75.00 

1-4130-102  TOWN ADMINISTRATOR   80000.00  6153.84  33653.82  0.00  46346.18  57.93 

1-4130-103  FINANCE & BENEFITS COORDINATOR  55266.00  4157.60  21032.91  0.00  34233.09  61.94 

1-4130-104  OVERTIME   1160.00  855.16  4478.96  0.00  (3318.96)  (286.12)

1-4130-106  ADMINISTRATIVE ASSISTANT   46764.00  3285.70  17616.50  0.00  29147.50  62.33 

1-4130-108  WELFARE ADMINISTRATOR   1.00  0.00  0.00  0.00  1.00  100.00 

1-4130-110  BUDGET COMMITTEE CLERK   1.00  0.00  0.00  0.00  1.00  100.00 

1-4130-112  MODERATOR   0.00  (300.00)  0.00  0.00  0.00  0.00 

1-4130-116  SUPERVISORS OF THE CHECKLIST   0.00  (742.50)  0.00  0.00  0.00  0.00 

1-4130-122  TREASURER   0.00  (1500.00)  0.00  0.00  0.00  0.00 

1-4130-123  DEPUTY TREASURER   0.00  (300.00)  0.00  0.00  0.00  0.00 

1-4130-124  TRUSTEES OF TRUST FUNDS   0.00  (386.25)  0.00  0.00  0.00  0.00 

1-4130-125  CODE ENFORCEMENT OFFICER   3500.00  195.70  307.30  0.00  3192.70  91.22 

1-4130-126  CONSERVATION CONSULTANT   0.00  0.00  0.00  0.00  0.00  0.00 

1-4130-200  ADVERTISING   300.00  0.00  167.56  0.00  132.44  44.15 

1-4130-203  ASSESSING FEES   0.00  (2886.90)  0.00  0.00  0.00  0.00 

1-4130-237  CHESHIRE REGISTRY OF DEEDS   0.00  (35.00)  0.00  0.00  0.00  0.00 

1-4130-243  COMPUTER SERVICES   15802.00  1879.01  6879.92  0.00  8922.08  56.46 

1-4130-250  CONSULTING SERVICE FEES   0.00  0.00  0.00  0.00  0.00  0.00 

1-4130-255  DENTAL INSURANCE   0.00  (705.70)  0.00  0.00  0.00  0.00 

1-4130-258  DISABILITY INSURANCE   0.00  (574.21)  0.00  0.00  0.00  0.00 

1-4130-290  DUES, MEMBERSHIPS & SUBS   10525.00  19.99  2969.96  0.00  7555.04  71.78 

1-4130-315  EQUIPMENT PURCHASE   2500.00  176.50  2875.93  0.00  (375.93)  (15.04)

1-4130-325  EQUIPMENT REPAIR   1.00  0.00  0.00  0.00  1.00  100.00 

1-4130-402  HEALTH INSURANCE   0.00  (14098.56)  0.00  0.00  0.00  0.00 

1-4130-525  INTERNET   1.00  0.00  0.00  0.00  1.00  100.00 

1-4130-550  LIFE INSURANCE   0.00  (56.25)  0.00  0.00  0.00  0.00 

1-4130-558  MEAL REIMBURSEMENT   2000.00  100.00  100.00  0.00  1900.00  95.00 

1-4130-640  OFFICE SUPPLIES   2500.00  69.82  1079.23  0.00  1420.77  56.83 

1-4130-674  POST OFFICE BOX RENT   99.00  0.00  99.00  0.00  0.00  0.00 

1-4130-675  POSTAGE   1000.00  1.90  22.38  0.00  977.62  97.76 

1-4130-768  SEMINARS   1750.00  160.00  967.27  0.00  782.73  44.73 

1-4130-774  SOCIAL SECURITY   16596.00  1211.32  6897.52  0.00  9698.48  58.44 

1-4130-785  STATE RETIREMENT   23372.00  1834.07  7750.86  0.00  15621.14  66.84 

1-4130-800  TAX MAP CONTRACT   0.00  0.00  0.00  0.00  0.00  0.00 

1-4130-805  TELEPHONE BASIC RATE   825.00  74.76  374.07  0.00  450.93  54.66 

1-4130-810  TELEPHONE TOLL CHARGES   0.00  0.00  0.00  0.00  0.00  0.00 

1-4130-814  TOWN REPORT DELIVERING   1.00  0.00  0.00  0.00  1.00  100.00 
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06/02/26 11:37                                              Town of Troy                                                 Page 000002

                          A C T U A L   &   B U D G E T E D   E X P E N S E S   &   E N C U M B R A N C E                           

                                                Report Sequence = Fund or Acct Group                                                

                                            Account = First thru Last; Mask = #-####-###                                            

                                                Level of Detail = OBJECT; Level = 9                                                 

Fund: General Fund                                                                                                  Period: May 2026

====================================================================================================================================

                                                     Current Year     Period     Current Year                   Balance     Percent

   Account Number             Account Name             Budgeted    Expenditures  Expenditures  Encumbrances    Remaining      Left

-------------------- ------------------------------  ------------  ------------  ------------  ------------  ------------  --------

1-4130-816           TOWN REPORT PRINTING                 2000.00          0.00       2271.13          0.00       (271.13)   (13.56)

1-4130-818           TRAINING/HIRING/TESTING               250.00          0.00         25.00          0.00        225.00     90.00 

1-4130-821           TRAVEL REIMBURSEMENT                 1000.00         14.07         72.40          0.00        927.60     92.76 

1-4130-985           WORKERS' COMPENSATION                   0.00          0.00          0.00          0.00          0.00      0.00 

1-4130-997           FLOWERS/FRUIT BASKETS                   1.00          0.00          0.00          0.00          1.00    100.00 

1-4130-998           PAYROLL EXPENSES                        0.00          0.00          0.00          0.00          0.00      0.00 

1-4130-999           SELECTMENS OTHER                        0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                      **TOTAL**  SELECTMEN'S OFFICE     278803.00      (1395.93)    112538.61          0.00     166264.39     59.64 

TOWN CLERK/TAX COLLECTOR'S OFFICE

---------------------------------

1-4132-118           TOWN CLERK/TAX COLLECTOR            59664.00       4589.52      23627.10          0.00      36036.90     60.40 

1-4132-119           TAX COLLECTOR                       35303.00        687.09       4069.77          0.00      31233.23     88.47 

1-4132-120           DEPUTY TOWN CLRK/TAX COLLECTOR      27579.00       3225.95      17058.57          0.00      10520.43     38.15 

1-4132-200           ADVERTISING                            25.00          0.00          0.00          0.00         25.00    100.00 

1-4132-237           CHESHIRE REGISTRY OF DEEDS            250.00          4.00        250.40          0.00         (0.40)    (0.16)

1-4132-243           COMPUTER SERVICES                   13600.00        597.22       4516.22          0.00       9083.78     66.79 

1-4132-252           COPIER SERVICE AGREEMENT             1800.00         61.65        663.18          0.00       1136.82     63.16 

1-4132-255           DENTAL INSURANCE                        0.00       (235.25)         0.00          0.00          0.00      0.00 

1-4132-258           DISABILITY INSURANCE                    0.00       (196.65)         0.00          0.00          0.00      0.00 

1-4132-290           DUES, MEMBERSHIPS & SUBS              100.00          0.00          0.00          0.00        100.00    100.00 

1-4132-315           EQUIPMENT PURCHASE                    600.00          0.00        378.75          0.00        221.25     36.88 

1-4132-325           EQUIPMENT REPAIR                     1500.00          0.00          0.00          0.00       1500.00    100.00 

1-4132-402           HEALTH INSURANCE                     2235.00      (3269.27)       558.60          0.00       1676.40     75.01 

1-4132-500           LABOR CONTRACTED SERVICES            2200.00          0.00          0.00          0.00       2200.00    100.00 

1-4132-525           INTERNET                               80.00          4.00         20.00          0.00         60.00     75.00 

1-4132-550           LIFE INSURANCE                          0.00        (18.75)         0.00          0.00          0.00      0.00 

1-4132-605           DOG LICENSE FEES                     1500.00          0.00         45.48          0.00       1454.52     96.97 

1-4132-610           MARRIAGE LICENSE FEES                 550.00          0.00          0.00          0.00        550.00    100.00 

1-4132-640           OFFICE SUPPLIES                      1500.00         18.79        307.49          0.00       1192.51     79.50 

1-4132-674           POST OFFICE BOX RENT                   99.00          0.00         99.00          0.00          0.00      0.00 

1-4132-675           POSTAGE                              1950.00        708.16        748.24          0.00       1201.76     61.63 

1-4132-676           PITNEY BOWES                          200.00         17.99         71.96          0.00        128.04     64.02 

1-4132-680           PRINTING/FORMS                          0.00          0.00          0.00          0.00          0.00      0.00 

1-4132-768           SEMINARS                             3500.00        260.00        430.50          0.00       3069.50     87.70 

1-4132-774           SOCIAL SECURITY                      9375.00        707.15       3698.51          0.00       5676.49     60.55 

1-4132-785           STATE RETIREMENT                     8563.00        580.90       2427.29          0.00       6135.71     71.65 

1-4132-805           TELEPHONE BASIC RATE                  700.00         49.84        249.38          0.00        450.62     64.37 

1-4132-810           TELEPHONE TOLL CHARGES                  0.00          0.00          0.00          0.00          0.00      0.00 

1-4132-818           TRAINING/HIRING/TESTING                25.00          0.00          0.00          0.00         25.00    100.00 

1-4132-821           TRAVEL REIMBURSEMENT                 4500.00        516.87       1438.34          0.00       3061.66     68.04 

1-4132-900           VAULT STORAGE                           1.00          0.00          0.00          0.00          1.00    100.00 

1-4132-925           VITAL RECORD SEARCH FEES              650.00        118.00        502.00          0.00        148.00     22.77 
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                                                Report Sequence = Fund or Acct Group                                                

                                            Account = First thru Last; Mask = #-####-###                                            

                                                Level of Detail = OBJECT; Level = 9                                                 

Fund: General Fund                                                                                                  Period: May 2026

====================================================================================================================================

                                                     Current Year     Period     Current Year                   Balance     Percent

   Account Number             Account Name             Budgeted    Expenditures  Expenditures  Encumbrances    Remaining      Left

-------------------- ------------------------------  ------------  ------------  ------------  ------------  ------------  --------

1-4132-985           WORKERS' COMPENSATION                   0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

       **TOTAL**  TOWN CLERK/TAX COLLECTOR'S OFFICE     178049.00       8427.21      61160.78          0.00     116888.22     65.65 

ELECTION AND REGISTRATION

-------------------------

1-4140-102           BALLOT CLERKS                        2000.00        142.56        722.03          0.00       1277.97     63.90 

1-4140-112           MODERATOR                            1200.00        300.00        300.00          0.00        900.00     75.00 

1-4140-116           SUPERVISORS OF THE CHECKLIST         3060.00        742.50        742.50          0.00       2317.50     75.74 

1-4140-200           ADVERTISING                           300.00         17.80         80.10          0.00        219.90     73.30 

1-4140-315           EQUIPMENT PURCHASE                    500.00         48.99        379.97          0.00        120.03     24.01 

1-4140-355           FOOD ALLOWANCE                        150.00          0.00        127.42          0.00         22.58     15.05 

1-4140-640           OFFICE SUPPLIES                       100.00          6.49          8.49          0.00         91.51     91.51 

1-4140-675           POSTAGE                                75.00        100.00        130.36          0.00        (55.36)   (73.81)

1-4140-700           VOTING MACHINE MAINTENANCE            500.00          0.00       1282.50          0.00       (782.50)  (156.50)

1-4140-701           VOTING MACHINE PROGRAMMING           1850.00          0.00          0.00          0.00       1850.00    100.00 

1-4140-702           ADA TABLET                            650.00          0.00        650.00          0.00          0.00      0.00 

1-4140-703           BALLOT PRINTING                       450.00          0.00          0.00          0.00        450.00    100.00 

1-4140-768           SEMINARS/TRAINING                    2700.00        260.00        364.50          0.00       2335.50     86.50 

1-4140-774           SOCIAL SECURITY                       153.00         10.91         51.42          0.00        101.58     66.39 

1-4140-821           TRAVEL REIMBURSEMENT                 1000.00          7.18          7.18          0.00        992.82     99.28 

1-4140-985           WORKERS' COMPENSATION                   0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

               **TOTAL**  ELECTION AND REGISTRATION      14688.00       1636.43       4846.47          0.00       9841.53     67.00 

FINANCIAL ADMINISTRATION

------------------------

1-4150-122           TREASURER                            6000.00       1500.00       1500.00          0.00       4500.00     75.00 

1-4150-123           DEPUTY TREASURER                     1200.00        300.00        300.00          0.00        900.00     75.00 

1-4150-124           TRUSTEES OF THE TRUST FUNDS          1545.00        386.25        386.25          0.00       1158.75     75.00 

1-4150-204           AUDITING                            25000.00          0.00          0.00          0.00      25000.00    100.00 

1-4150-230           COMPUTER SOFTWARE                    4573.00          0.00       4573.00          0.00          0.00      0.00 

1-4150-250           CONSULTING SERVICES                  5000.00          0.00          0.00          0.00       5000.00    100.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                **TOTAL**  FINANCIAL ADMINISTRATION      43318.00       2186.25       6759.25          0.00      36558.75     84.40 

ASSESSING

---------

1-4152-203           ASSESSOR                            19046.00       4319.90       4319.90          0.00      14726.10     77.32 

1-4152-237           REGISTRY OF DEEDS                     500.00         40.00         40.00          0.00        460.00     92.00 

1-4152-244           COMPUTER SOFTWARE                    4675.00          0.00       3988.00          0.00        687.00     14.70 

1-4152-800           TAX MAP UPDATES                      3506.00          0.00          0.00          0.00       3506.00    100.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                               **TOTAL**  ASSESSING      27727.00       4359.90       8347.90          0.00      19379.10     69.89 
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JUDICIAL AND LEGAL

------------------

1-4153-530           LEGAL EXPENSES                      30000.00        175.00       5000.00          0.00      25000.00     83.33 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                      **TOTAL**  JUDICIAL AND LEGAL      30000.00        175.00       5000.00          0.00      25000.00     83.33 

PERSONNEL ADMINISTRATION

------------------------

1-4155-200           ADVERTISING                             0.00       (189.00)         0.00          0.00          0.00      0.00 

1-4155-255           DENTAL INSURANCE                    13337.00       3997.02       3997.02          0.00       9339.98     70.03 

1-4155-258           DISABILITY INSURANCE                 4463.00       2549.26       2549.26          0.00       1913.74     42.88 

1-4155-360           GENERAL SUPPLIES                        0.00          0.00          0.00          0.00          0.00      0.00 

1-4155-402           HEALTH INSURANCE                   106855.00      49340.24      49340.24          0.00      57514.76     53.83 

1-4155-403           HEALTH INSURANCE REIMBURSEMENT      18000.00       3769.70       3769.70          0.00      14230.30     79.06 

1-4155-404           HEALTH INSURANCE BUYOUTS            65000.00      25000.30      25000.30          0.00      39999.70     61.54 

1-4155-525           INTERNET                                0.00          0.00          0.00          0.00          0.00      0.00 

1-4155-550           LIFE INSURANCE                        540.00        236.25        236.25          0.00        303.75     56.25 

1-4155-620           PROJECTS/FEES                           0.00        (78.00)         0.00          0.00          0.00      0.00 

1-4155-640           OFFICE SUPPLIES                         0.00          0.00          0.00          0.00          0.00      0.00 

1-4155-800           UNEMPLOYMENT COMPENSATION               1.00        935.40        935.40          0.00       (934.40)(*****.**)

1-4155-985           WORKERS COMPENSATION                29719.00      27969.00      27969.00          0.00       1750.00      5.89 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                **TOTAL**  PERSONNEL ADMINISTRATION     237915.00     113530.17     113797.17          0.00     124117.83     52.17 

PLANNING BOARD

--------------

1-4191-102           PLANNING BOARD CLERK                    1.00          0.00          0.00          0.00          1.00    100.00 

1-4191-200           ADVERTISING                          1000.00         62.30        433.32          0.00        566.68     56.67 

1-4191-237           CHESHIRE REGISTRY OF DEEDS             50.00          0.00          0.00          0.00         50.00    100.00 

1-4191-240           COMMUNITY OUTREACH                    700.00          0.00        150.00          0.00        550.00     78.57 

1-4191-530           LEGAL EXPENSES                          1.00          0.00          0.00          0.00          1.00    100.00 

1-4191-640           OFFICE SUPPLIES                       200.00          0.00        159.90          0.00         40.10     20.05 

1-4191-675           POSTAGE                               800.00         83.84        209.60          0.00        590.40     73.80 

1-4191-685           PUB/BOOKS/PERIODICALS                 450.00          0.00         46.00          0.00        404.00     89.78 

1-4191-768           SEMINARS                              150.00          0.00          0.00          0.00        150.00    100.00 

1-4191-774           SOCIAL SECURITY                         1.00          0.00          0.00          0.00          1.00    100.00 

1-4191-782           ASSISTANCE PROGRAM                      0.00          0.00          0.00          0.00          0.00      0.00 

1-4191-783           CONSULTANT                           3000.00          0.00        695.00          0.00       2305.00     76.83 

1-4191-821           TRAVEL REIMBURSEMENT                  225.00          0.00          0.00          0.00        225.00    100.00 

1-4191-985           WORKERS COMPENSATION                    1.00          0.00          0.00          0.00          1.00    100.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                          **TOTAL**  PLANNING BOARD       6579.00        146.14       1693.82          0.00       4885.18     74.25 
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ZONING BOARD OF ADJUSTMENT

--------------------------

1-4192-102           ZONING BOARD CLERK                      1.00          0.00          0.00          0.00          1.00    100.00 

1-4192-200           ADVERTISING                           400.00          0.00          0.00          0.00        400.00    100.00 

1-4192-530           LEGAL                                   1.00          0.00          0.00          0.00          1.00    100.00 

1-4192-640           OFFICE SUPPLIES                       100.00          0.00          0.00          0.00        100.00    100.00 

1-4192-675           POSTAGE                               650.00          0.00        251.52          0.00        398.48     61.30 

1-4192-685           PUB/BOOKS/PERIODICALS                 100.00          0.00         80.50          0.00         19.50     19.50 

1-4192-774           SOCIAL SECURITY                         1.00          0.00          0.00          0.00          1.00    100.00 

1-4192-818           TRAINING                              300.00          0.00          0.00          0.00        300.00    100.00 

1-4192-985           WORKERS' COMPENSATION                   1.00          0.00          0.00          0.00          1.00    100.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

              **TOTAL**  ZONING BOARD OF ADJUSTMENT       1554.00          0.00        332.02          0.00       1221.98     78.63 

KIMBALL HALL

------------

1-4193-102           CUSTODIAN                               0.00          0.00          0.00          0.00          0.00      0.00 

1-4193-225           BUILDING MAINT & REPAIR                 0.00          0.00          0.00          0.00          0.00      0.00 

1-4193-226           SURVEILANCE/FIRE                        0.00          0.00          0.00          0.00          0.00      0.00 

1-4193-250           MUTUAL AID                              0.00          0.00          0.00          0.00          0.00      0.00 

1-4193-300           ELECTRICITY                             0.00       (329.87)         0.00          0.00          0.00      0.00 

1-4193-315           EQUIPMENT PURCHASE                      0.00          0.00          0.00          0.00          0.00      0.00 

1-4193-360           GENERAL SUPPLIES                        0.00       (356.97)         0.00          0.00          0.00      0.00 

1-4193-405           HEATING OIL                             0.00      (1688.67)         0.00          0.00          0.00      0.00 

1-4193-408           OIL BURNER SERVICE                      0.00          0.00          0.00          0.00          0.00      0.00 

1-4193-500           LABOR CONTRACTED SERVICES               0.00       (245.00)         0.00          0.00          0.00      0.00 

1-4193-525           INTERNET                                0.00          0.00          0.00          0.00          0.00      0.00 

1-4193-588           LIABILITY INSURANCE                     0.00          0.00          0.00          0.00          0.00      0.00 

1-4193-590           PROPERTY INSURANCE                      0.00          0.00          0.00          0.00          0.00      0.00 

1-4193-682           PROPANE GAS                             0.00          0.00          0.00          0.00          0.00      0.00 

1-4193-744           RECHARGE FIRE EXTINGUISHERS             0.00          0.00          0.00          0.00          0.00      0.00 

1-4193-774           SOCIAL SECURITY                         0.00          0.00          0.00          0.00          0.00      0.00 

1-4193-805           TELEPHONE BASIC RATE                    0.00       (451.06)         0.00          0.00          0.00      0.00 

1-4193-905           WATER & SEWER SERVICE                   0.00       (219.50)         0.00          0.00          0.00      0.00 

1-4193-985           WORKERS' COMPENSATION                   0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                            **TOTAL**  KIMBALL HALL          0.00      (3291.07)         0.00          0.00          0.00      0.00 

TOWN HALL

---------

1-4194-102           CUSTODIAN                            6500.00        500.00       2500.00          0.00       4000.00     61.54 

1-4194-225           BUILDING MAINT & REPAIR             20000.00        187.25       1025.25          0.00      18974.75     94.87 

1-4194-251           COPIER SUPPLIES                         0.00          0.00          0.00          0.00          0.00      0.00 
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1-4194-252           COPIER SERVICE AGREEMENT                0.00          0.00          0.00          0.00          0.00      0.00 

1-4194-300           ELECTRICITY                          3200.00        226.88       2301.54          0.00        898.46     28.08 

1-4194-315           EQUIPMENT PURCHASE                    300.00         89.25         89.25          0.00        210.75     70.25 

1-4194-325           EQUIPMENT REPAIRS                     100.00          0.00          0.00          0.00        100.00    100.00 

1-4194-348           FIRE/SECURITY ALARM CONTRACT          240.00          0.00          0.00          0.00        240.00    100.00 

1-4194-360           GENERAL SUPPLIES                      600.00         12.79         50.77          0.00        549.23     91.54 

1-4194-405           HEATING OIL                          7000.00        627.29       4561.79          0.00       2438.21     34.83 

1-4194-408           OIL BURNER SERVICE                    250.00          0.00        335.00          0.00        (85.00)   (34.00)

1-4194-500           LABOR CONTRACTED SERVICES             500.00        390.00       2830.00          0.00      (2330.00)  (466.00)

1-4194-588           LIABILITY INSURANCE                     0.00          0.00          0.00          0.00          0.00      0.00 

1-4194-590           PROPERTY INSURANCE                      0.00          0.00          0.00          0.00          0.00      0.00 

1-4194-744           RECHARGE FIRE EXTINGUISHERS           100.00          0.00          0.00          0.00        100.00    100.00 

1-4194-774           SOCIAL SECURITY                         0.00          0.00          0.00          0.00          0.00      0.00 

1-4194-805           FAX LINE BASIC RATE                   275.00         24.93        124.69          0.00        150.31     54.66 

1-4194-810           FAX LINE TOLL CHARGES                   0.00          0.00          0.00          0.00          0.00      0.00 

1-4194-905           WATER & SEWER SERVICE                 800.00          0.00        137.25          0.00        662.75     82.84 

1-4194-985           WORKERS' COMPENSATION                   0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                               **TOTAL**  TOWN HALL      39865.00       2058.39      13955.54          0.00      25909.46     64.99 

CEMETERY DEPARTMENT

-------------------

1-4195-101           TRUSTEES SALARIES                    2150.00          0.00        477.76          0.00       1672.24     77.78 

1-4195-102           PART-TIME SALARIES                  17000.00       2670.00       4100.00          0.00      12900.00     75.88 

1-4195-103           PART-TIME SALARIES                   8000.00       1297.50       1747.50          0.00       6252.50     78.16 

1-4195-200           ADVERTISING                           200.00          0.00         72.00          0.00        128.00     64.00 

1-4195-205           VEHICLE INSURANCE                    1054.00          0.00          0.00          0.00       1054.00    100.00 

1-4195-225           BUILDING MAINT & REPAIR               200.00          0.00          0.00          0.00        200.00    100.00 

1-4195-239           CLOTHING ALLOWANCE                    300.00         70.00         70.00          0.00        230.00     76.67 

1-4195-243           COMPUTER SERVICES                       1.00          0.00          0.00          0.00          1.00    100.00 

1-4195-290           DUES, MEMBERSHIPS & SUBS               40.00          0.00          0.00          0.00         40.00    100.00 

1-4195-300           ELECTRICITY                           350.00         21.00        105.00          0.00        245.00     70.00 

1-4195-315           EQUIPMENT PURCHASE                   1500.00          0.00          0.00          0.00       1500.00    100.00 

1-4195-325           EQUIPMENT REPAIRS                    2000.00       1529.55       1529.55          0.00        470.45     23.52 

1-4195-342           FENCING                               850.00          0.00          0.00          0.00        850.00    100.00 

1-4195-350           FLAGS                                 500.00        500.00        500.00          0.00          0.00      0.00 

1-4195-360           GENERAL SUPPLIES                      425.00          0.00          0.00          0.00        425.00    100.00 

1-4195-500           LABOR CONTRACTED SERVICES            5000.00          0.00          0.00          0.00       5000.00    100.00 

1-4195-555           MONUMENT REPAIR                      3000.00          0.00          0.00          0.00       3000.00    100.00 

1-4195-588           LIABILITY INSURANCE                   322.00          0.00          0.00          0.00        322.00    100.00 

1-4195-590           PROPERTY INSURANCE                      4.00          0.00          0.00          0.00          4.00    100.00 

1-4195-625           SILICA POND                             1.00          0.00          0.00          0.00          1.00    100.00 

1-4195-675           POSTAGE                                 5.00          0.00          0.00          0.00          5.00    100.00 

1-4195-744           RECHARGE FIRE EXTINGUISHERS             1.00          0.00          0.00          0.00          1.00    100.00 
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1-4195-764           SEED/FERTILIZER/LOAM                 1750.00       1593.68       1593.68          0.00        156.32      8.93 

1-4195-768           SEMINARS                               40.00          0.00          0.00          0.00         40.00    100.00 

1-4195-774           SOCIAL SECURITY                      2077.00        302.13        481.61          0.00       1595.39     76.81 

1-4195-812           CELLULAR TELEPHONE                    350.00          0.00          0.00          0.00        350.00    100.00 

1-4195-861           EQUIPMENT FUEL-GASOLINE              1170.00          0.00         92.69          0.00       1077.31     92.08 

1-4195-880           REPAIRS-01 DODGE PICKUP TRUCK         900.00          0.00         89.29          0.00        810.71     90.08 

1-4195-900           VETERANS GRAVE MARKERS                300.00          0.00          0.00          0.00        300.00    100.00 

1-4195-905           WATER & SEWER SERVICE                 500.00          0.00          0.00          0.00        500.00    100.00 

1-4195-985           WORKERS' COMPENSATION                 610.00          0.00          0.00          0.00        610.00    100.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                     **TOTAL**  CEMETERY DEPARTMENT      50600.00       7983.86      10859.08          0.00      39740.92     78.54 

OTHER INSURANCES

----------------

1-4196-200           ADVERTISING                             0.00        (99.00)         0.00          0.00          0.00      0.00 

1-4196-225           BUILDING MAINT & REPAIR                 0.00          0.00          0.00          0.00          0.00      0.00 

1-4196-300           ELECTRICITY                             0.00       (427.46)         0.00          0.00          0.00      0.00 

1-4196-330           INTERNET                                0.00          0.00          0.00          0.00          0.00      0.00 

1-4196-360           GENERAL SUPPLIES                        0.00          0.00          0.00          0.00          0.00      0.00 

1-4196-500           LABOR CONTRACTED SERVICES               0.00       (245.00)         0.00          0.00          0.00      0.00 

1-4196-525           INTERNET                                0.00          0.00          0.00          0.00          0.00      0.00 

1-4196-588           LIABILITY INSURANCE                 32399.00      33779.00      33779.00          0.00      (1380.00)    (4.26)

1-4196-590           PROPERTY INSURANCE                  14282.00      14282.00      14282.00          0.00          0.00      0.00 

1-4196-675           POSTAGE                                 0.00          0.00          0.00          0.00          0.00      0.00 

1-4196-744           RECHARGE FIRE EXTINGUISHERS             0.00          0.00          0.00          0.00          0.00      0.00 

1-4196-805           TELEPHONE BASIC RATE                    0.00       (392.16)         0.00          0.00          0.00      0.00 

1-4196-814           SURVEILLANCE SYSTEM TELEPHONE           0.00          0.00          0.00          0.00          0.00      0.00 

1-4196-905           WATER & SEWER SERVICE                   0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                        **TOTAL**  OTHER INSURANCES      46681.00      46897.38      48061.00          0.00      (1380.00)    (2.96)

REGIONAL ASSOCIATIONS

---------------------

1-4197-290           DUES, MEMBERSHIPS & SUBS             4547.00          0.00       4547.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                   **TOTAL**  REGIONAL ASSOCIATIONS       4547.00          0.00       4547.00          0.00          0.00      0.00 

OTHER GENERAL GOVERNMENT

------------------------

1-4199-133           SRTS NHDOT ADDITIONAL FUNDING           0.00          0.00          0.00          0.00          0.00      0.00 

1-4199-250           INMATE LABOR-KIMBALL HALL               0.00          0.00          0.00          0.00          0.00      0.00 

1-4199-251           INMATE LABOR-TOWN HALL                  0.00          0.00          0.00          0.00          0.00      0.00 

1-4199-252           INMATE LABOR-CEMETERY                   0.00          0.00          0.00          0.00          0.00      0.00 

1-4199-253           INMATE LABOR-RR DEPOT                   0.00          0.00          0.00          0.00          0.00      0.00 
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1-4199-254           INMATE LABOR-EMS BUILDING               0.00          0.00          0.00          0.00          0.00      0.00 

1-4199-255           INMATE LABOR-FIRE DEPARTMENT            0.00          0.00          0.00          0.00          0.00      0.00 

1-4199-256           INMATE LABOR-HIGHWAY DEPT               0.00          0.00          0.00          0.00          0.00      0.00 

1-4199-257           INMATE LABOR-TS/RECYCLING CNTR          0.00          0.00          0.00          0.00          0.00      0.00 

1-4199-258           INMATE LABOR-TOWN COMMON                0.00          0.00          0.00          0.00          0.00      0.00 

1-4199-259           INMATE LABOR-SAND DAM                   0.00          0.00          0.00          0.00          0.00      0.00 

1-4199-260           INMATE LABOR-LIBRARY                    0.00          0.00          0.00          0.00          0.00      0.00 

1-4199-261           MARLBOROUGH ROAD BALLFIELD              0.00          0.00          0.00          0.00          0.00      0.00 

1-4199-265           PROPERTY TAX PAYMENT REFUND             0.00          0.00          0.00          0.00          0.00      0.00 

1-4199-266           PROPERTY TAX INTEREST REFUND            0.00          0.00          0.00          0.00          0.00      0.00 

1-4199-267           PROPERTY TAX ABATEMENT/REFUNDS      15000.00          0.00        266.00          0.00      14734.00     98.23 

1-4199-270           REFUND DEEDED PROPERTY OWNER            0.00          0.00          0.00          0.00          0.00      0.00 

1-4199-300           ELDERLY TAX DEFERRAL                    0.00          0.00          0.00          0.00          0.00      0.00 

1-4199-410           HEALTH INSURANCE REFUND                 0.00          0.00          0.00          0.00          0.00      0.00 

1-4199-440           EMS BLDG INSURANCE DEDUCTIBLE           0.00          0.00          0.00          0.00          0.00      0.00 

1-4199-450           EM HAZARD MITIGATION PLAN               0.00          0.00          0.00          0.00          0.00      0.00 

1-4199-500           TIMBER TAX REFUND                       0.00          0.00          0.00          0.00          0.00      0.00 

1-4199-600           FLOWERS/FRUIT BASKETS                   0.00          0.00          0.00          0.00          0.00      0.00 

1-4199-650           FLOWER BASKETS FOR TOWN COMMON          0.00          0.00          0.00          0.00          0.00      0.00 

1-4199-800           UNEMPLOYMENT COMPENSATION               0.00          0.00          0.00          0.00          0.00      0.00 

1-4199-900           CMC POD EXPENSES                        0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                **TOTAL**  OTHER GENERAL GOVERNMENT      15000.00          0.00        266.00          0.00      14734.00     98.23 

POLICE DEPARTMENT

-----------------

1-4210-101           POLICE CHIEF                        80000.00       5923.08      35538.48          0.00      44461.52     55.58 

1-4210-102           PART-TIME POLICE OFFICER            17000.00       1524.16       9056.02          0.00       7943.98     46.73 

1-4210-103           FULL-TIME OFFICER                   60000.00       4616.00      24234.00          0.00      35766.00     59.61 

1-4210-104           OVERTIME                            25000.00       3344.50      15764.08          0.00       9235.92     36.94 

1-4210-105           FULL-TIME POLICE OFFICER            67000.00       5384.00      28333.31          0.00      38666.69     57.71 

1-4210-106           CALL TIME                               1.00          0.00          0.00          0.00          1.00    100.00 

1-4210-107           FULL-TIME POLICE OFFICER            65000.00       5000.00      26250.00          0.00      38750.00     59.62 

1-4210-114           SECRETARY                            8800.00          0.00        412.00          0.00       8388.00     95.32 

1-4210-140           MANDATORY TRAINING                   3500.00          0.00        159.00          0.00       3341.00     95.46 

1-4210-150           HEALTH INSURANCE BUYOUT                 0.00          0.00          0.00          0.00          0.00      0.00 

1-4210-200           ADVERTISING                             0.00          0.00          0.00          0.00          0.00      0.00 

1-4210-201           AMMUNITION                           2000.00          0.00          0.00          0.00       2000.00    100.00 

1-4210-205           VEHICLE INSURANCE                       0.00          0.00          0.00          0.00          0.00      0.00 

1-4210-243           COMPUTER SUPPORT SERVICES           25599.00       1784.63      15737.03          0.00       9861.97     38.52 

1-4210-252           COPIER SERVICE AGREEMENT             1800.00         49.09        523.70          0.00       1276.30     70.91 

1-4210-255           DENTAL INSURANCE                        0.00      (1267.20)         0.00          0.00          0.00      0.00 

1-4210-258           DISABILITY INSURANCE                    0.00       (862.30)         0.00          0.00          0.00      0.00 

1-4210-290           DUES, MEMBERSHIPS & SUBS              250.00          0.00        140.00          0.00        110.00     44.00 
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1-4210-315           EQUIPMENT PURCHASE                   5000.00          0.00       7656.44          0.00      (2656.44)   (53.13)

1-4210-325           EQUIPMENT REPAIR                      500.00          0.00          0.00          0.00        500.00    100.00 

1-4210-360           GENERAL SUPPLIES                      600.00          0.00        182.43          0.00        417.57     69.60 

1-4210-402           HEALTH INSURANCE                        0.00     (25735.49)         0.00          0.00          0.00      0.00 

1-4210-510           LAW BOOKS                               1.00          0.00          0.00          0.00          1.00    100.00 

1-4210-525           INTERNET                               75.00          4.00         20.00          0.00         55.00     73.33 

1-4210-543           LAB/MEDICAL EVALUATIONS                 0.00          0.00          0.00          0.00          0.00      0.00 

1-4210-544           POLICE PROFESSIONAL LIABILITY           0.00          0.00          0.00          0.00          0.00      0.00 

1-4210-550           LIFE INSURANCE                          0.00        (75.00)         0.00          0.00          0.00      0.00 

1-4210-558           MEAL REIMBURSEMENT                    300.00          0.00        121.01          0.00        178.99     59.66 

1-4210-590           PROPERTY INSURANCE                      0.00          0.00          0.00          0.00          0.00      0.00 

1-4210-640           OFFICE SUPPLIES                      1500.00        101.49        589.96          0.00        910.04     60.67 

1-4210-674           POST OFFICE BOX RENT                  150.00          0.00        126.00          0.00         24.00     16.00 

1-4210-675           POSTAGE                               150.00          0.00          1.07          0.00        148.93     99.29 

1-4210-735           RADIO/RADAR/ELECTRONIC MAINT          600.00          0.00        165.00          0.00        435.00     72.50 

1-4210-740           REGIONAL PROSECUTOR                 23000.00          0.00       5245.13          0.00      17754.87     77.20 

1-4210-744           RECHARGE FIRE EXTINGUISHERS             0.00          0.00          0.00          0.00          0.00      0.00 

1-4210-774           SOCIAL SECURITY                      6000.00        492.00       2687.87          0.00       3312.13     55.20 

1-4210-785           STATE RETIREMENT                    92077.00       7435.44      31378.99          0.00      60698.01     65.92 

1-4210-805           TELEPHONE BASIC RATE                 2000.00        187.36        937.73          0.00       1062.27     53.11 

1-4210-810           TELEPHONE TOLL CHARGES                  0.00          0.00          0.00          0.00          0.00      0.00 

1-4210-812           CELLULAR TELEPHONE                   1700.00        131.74        686.57          0.00       1013.43     59.61 

1-4210-818           TRAINING/HIRING/TESTING                 1.00          0.00          0.00          0.00          1.00    100.00 

1-4210-821           TRAVEL REIMBURSEMENT                    0.00          0.00          0.00          0.00          0.00      0.00 

1-4210-840           UNIFORMS                             3500.00        545.26       3906.31          0.00       (406.31)   (11.61)

1-4210-841           UNIFORM CLEANING/ALTERATIONS            0.00          0.00          0.00          0.00          0.00      0.00 

1-4210-861           VEHICLE FUEL-GASOLINE               13000.00         46.95       4580.88          0.00       8419.12     64.76 

1-4210-878           REPAIRS 24 CHEVY TAHOE               2500.00        190.45       1573.17          0.00        926.83     37.07 

1-4210-879           REPAIRS 14 DODGE CHARGER                0.00          0.00          0.00          0.00          0.00      0.00 

1-4210-880           REPAIRS 09 FORD CROWN VICTORIA          0.00          0.00          0.00          0.00          0.00      0.00 

1-4210-881           REPAIRS 2016 DODGE RAM               3000.00       1854.30       3998.40          0.00       (998.40)   (33.28)

1-4210-885           REPAIRS 07 FORD EXPEDITION              0.00          0.00          0.00          0.00          0.00      0.00 

1-4210-886           REPAIRS 2020 DODGE DURANGO           1500.00          0.00         74.54          0.00       1425.46     95.03 

1-4210-899           TIRES 14 DODGE CHARGER                  0.00          0.00          0.00          0.00          0.00      0.00 

1-4210-900           TIRES 07 FORD EXPEDITION                0.00          0.00          0.00          0.00          0.00      0.00 

1-4210-905           TIRES 2020 DODGE DURANGO                1.00          0.00          0.00          0.00          1.00    100.00 

1-4210-910           TIRES 09 FORD CROWN VICTORIA            0.00          0.00          0.00          0.00          0.00      0.00 

1-4210-911           TIRES 2016 DODGE RAM                 1200.00          0.00          0.00          0.00       1200.00    100.00 

1-4210-912           TIRES 2024 CHEVY TAHOE               1500.00          0.00          0.00          0.00       1500.00    100.00 

1-4210-985           WORKERS' COMPENSATION                   0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                       **TOTAL**  POLICE DEPARTMENT     515805.00      10674.46     220079.12          0.00     295725.88     57.33 
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POLICE REVENUE OFFSET

---------------------

1-4212-103           SPECIAL DETAIL SALARIES             20000.00       2295.31       2759.84          0.00      17240.16     86.20 

1-4212-110           PACC DETAILS                            0.00          0.00          0.00          0.00          0.00      0.00 

1-4212-112           OHRV PATROL GRANT                       0.00          0.00          0.00          0.00          0.00      0.00 

1-4212-150           ENFORC PATROLS GRANT                    0.00          0.00          0.00          0.00          0.00      0.00 

1-4212-155           DUI TRAFFIC PREV GRANT                  0.00          0.00          0.00          0.00          0.00      0.00 

1-4212-774           SOCIAL SECURITY                      2000.00        122.55        129.07          0.00       1870.93     93.55 

1-4212-785           STATE RETIREMENT                     1200.00          0.00          0.00          0.00       1200.00    100.00 

1-4212-985           WORKERS' COMPENSATION                 850.00          0.00          0.00          0.00        850.00    100.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                   **TOTAL**  POLICE REVENUE OFFSET      24050.00       2417.86       2888.91          0.00      21161.09     87.99 

AMBULANCE SERVICE

-----------------

1-4215-102           AMBULANCE PAYROLL                  213491.00      15432.18      77882.88          0.00     135608.12     63.52 

1-4215-114           ADMINISTRATIVE/CLERICAL             10000.00        654.64       1901.62          0.00       8098.38     80.98 

1-4215-205           VEHICLE INSURANCE                       0.00          0.00          0.00          0.00          0.00      0.00 

1-4215-225           FACILITY RENTAL                      2700.00          0.00        450.00          0.00       2250.00     83.33 

1-4215-544           RESCUE SQUAD/EMT'S E&O                  1.00          0.00          0.00          0.00          1.00    100.00 

1-4215-588           LIABILITY INSURANCE                     0.00          0.00          0.00          0.00          0.00      0.00 

1-4215-744           RECHARGE FIRE EXTINGUISHERS           100.00          0.00          0.00          0.00        100.00    100.00 

1-4215-774           SOCIAL SECURITY                     17097.00       1230.66       6103.65          0.00      10993.35     64.30 

1-4215-805           TELEPHONE BASIC RATE                  250.00         24.92        124.67          0.00        125.33     50.13 

1-4215-810           TELEPHONE TOLL CHARGES                  0.00          0.00          0.00          0.00          0.00      0.00 

1-4215-818           TRAINING/HIRING/TESTING                 1.00          0.00          0.00          0.00          1.00    100.00 

1-4215-840           UNIFORMS                                1.00          0.00          0.00          0.00          1.00    100.00 

1-4215-860           VEHICLE FUEL-DIESEL                     1.00          0.00          0.00          0.00          1.00    100.00 

1-4215-861           VEHICLE FUEL - GASOLINE              3500.00        225.44        993.90          0.00       2506.10     71.60 

1-4215-866           VEHICLE MAINT & REPAIR               3000.00          0.00        147.70          0.00       2852.30     95.08 

1-4215-985           WORKERS' COMPENSATION                   0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                       **TOTAL**  AMBULANCE SERVICE     250142.00      17567.84      87604.42          0.00     162537.58     64.98 

1-4216-225           BUILDING MAINT & REPAIR                 0.00          0.00          0.00          0.00          0.00      0.00 

1-4216-300           ELECTRICITY                             0.00       (961.10)         0.00          0.00          0.00      0.00 

1-4216-348           SECURITY ALARM MONITORING               0.00       (240.00)         0.00          0.00          0.00      0.00 

1-4216-360           GENERAL SUPPLIES                        0.00        (41.88)         0.00          0.00          0.00      0.00 

1-4216-375           GENERATOR SERVICE                       0.00          0.00          0.00          0.00          0.00      0.00 

1-4216-405           HEATING OIL                             0.00      (2697.81)         0.00          0.00          0.00      0.00 

1-4216-408           OIL BURNER SERVICE                      0.00          0.00          0.00          0.00          0.00      0.00 

1-4216-588           LIABILITY INSURANCE                     0.00          0.00          0.00          0.00          0.00      0.00 

1-4216-590           PROPERTY INSURANCE                      0.00          0.00          0.00          0.00          0.00      0.00 

1-4216-682           PROPANE GAS                             0.00          0.00          0.00          0.00          0.00      0.00 
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1-4216-744           RECHARGE FIRE EXTINGUISHERS             0.00          0.00          0.00          0.00          0.00      0.00 

1-4216-905           WATER & SEWER SERVICE                   0.00       (137.25)         0.00          0.00          0.00      0.00 

FIRE DEPARTMENT

---------------

1-4220-101           BOARD OF ENGINEERS SALARY            5000.00          0.00       1250.00          0.00       3750.00     75.00 

1-4220-102           FIREFIGHTER PAYROLL                 25000.00       2084.00      10158.72          0.00      14841.28     59.37 

1-4220-103           BLDG INSPECTIONS BY FIREMEN           100.00          0.00          0.00          0.00        100.00    100.00 

1-4220-104           VEH MAINT BY FIREMEN                    0.00          0.00          0.00          0.00          0.00      0.00 

1-4220-114           SECRETARY PAYROLL                     750.00        233.80        679.15          0.00         70.85      9.45 

1-4220-205           VEHICLE INSURANCE                       0.00          0.00          0.00          0.00          0.00      0.00 

1-4220-225           BUILDING MAINT & REPAIR              1100.00          0.00        555.11          0.00        544.89     49.54 

1-4220-238           CLEANING SUPPLIES                     100.00          0.00          0.00          0.00        100.00    100.00 

1-4220-243           COMPUTER SERVICES                    4415.00        866.90       2548.30          0.00       1866.70     42.28 

1-4220-285           DRUM OIL & GREASE                     100.00          0.00          0.00          0.00        100.00    100.00 

1-4220-290           DUES, MEMBERSHIPS & SUBS             2300.00         34.91         34.91          0.00       2265.09     98.48 

1-4220-300           ELECTRICITY                          3500.00        223.57       2159.32          0.00       1340.68     38.31 

1-4220-315           EQUIPMENT PURCHASE                  10000.00       1870.09       1870.09          0.00       8129.91     81.30 

1-4220-325           EQUIPMENT REPAIRS                    1200.00          0.00          0.00          0.00       1200.00    100.00 

1-4220-355           FOOD ALLOWANCE                          0.00          0.00          0.00          0.00          0.00      0.00 

1-4220-356           FIRE PREVENTION SUPPLIES              700.00          0.00          0.00          0.00        700.00    100.00 

1-4220-360           GENERAL SUPPLIES                       90.00          0.00          0.00          0.00         90.00    100.00 

1-4220-375           GENERATOR SERVICE                     480.00          0.00          0.00          0.00        480.00    100.00 

1-4220-405           HEATING OIL                          4500.00       1065.55       3710.83          0.00        789.17     17.54 

1-4220-408           OIL BURNER SERVICE                    290.00          0.00          0.00          0.00        290.00    100.00 

1-4220-410           HEPATITIS B IMMUNIZATION              500.00          0.00          0.00          0.00        500.00    100.00 

1-4220-525           INTERNET                              100.00         10.00         50.00          0.00         50.00     50.00 

1-4220-544           FIREFIGHTERS E&O                        1.00          0.00          0.00          0.00          1.00    100.00 

1-4220-560           MEDICAL/RESCUE SUPPLIES               300.00          0.00          0.00          0.00        300.00    100.00 

1-4220-575           MUTUAL AID                          39101.00          0.00          0.00          0.00      39101.00    100.00 

1-4220-588           LIABILITY INSURANCE                     0.00          0.00          0.00          0.00          0.00      0.00 

1-4220-590           PROPERTY INSURANCE                      0.00          0.00          0.00          0.00          0.00      0.00 

1-4220-640           OFFICE SUPPLIES                       300.00          0.00        252.98          0.00         47.02     15.67 

1-4220-674           POST OFFICE BOX RENT                  188.00          0.00        198.00          0.00        (10.00)    (5.32)

1-4220-675           POSTAGE                                 1.00          0.00          0.00          0.00          1.00    100.00 

1-4220-682           PROPANE GAS                           600.00          0.00          0.00          0.00        600.00    100.00 

1-4220-685           PUB/BOOKS/PERIODICALS                 150.00        180.00        180.00          0.00        (30.00)   (20.00)

1-4220-735           RADIO/RADAR/ELECTRONIC MAINT         6000.00          0.00          0.00          0.00       6000.00    100.00 

1-4220-744           RECHARGE FIRE EXTINGUISHERS           270.00          0.00          0.00          0.00        270.00    100.00 

1-4220-774           SOCIAL SECURITY                      2352.00        177.30        924.72          0.00       1427.28     60.68 

1-4220-805           TELEPHONE BASIC RATE                  300.00         24.92        124.69          0.00        175.31     58.44 

1-4220-810           TELEPHONE TOLL CHARGES                  0.00          0.00          0.00          0.00          0.00      0.00 

1-4220-818           TRAINING/HIRING/TESTING              5000.00          0.00         25.00          0.00       4975.00     99.50 

1-4220-830           BUNKER GEAR                          8000.00        605.06       1124.06          0.00       6875.94     85.95 
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1-4220-840           UNIFORMS                             1000.00          0.00       2651.38          0.00      (1651.38)  (165.14)

1-4220-860           VEHICLE FUEL-DIESEL                  1500.00         80.90        772.08          0.00        727.92     48.53 

1-4220-861           VEHICLE FUEL-GASOLINE                 100.00         36.72         78.86          0.00         21.14     21.14 

1-4220-862           GENERATOR/CHAIN SAW FUEL              540.00          0.00          0.00          0.00        540.00    100.00 

1-4220-866           34E1 04 HME FIRE TRUCK REPAIRS       1200.00          0.00          0.00          0.00       1200.00    100.00 

1-4220-868           34T1 98 MACK TANKER REPAIRS          2000.00          0.00          0.00          0.00       2000.00    100.00 

1-4220-870           34E2 78 MACK REPAIRS                    0.00          0.00          0.00          0.00          0.00      0.00 

1-4220-874           34B1 85 GMC UTILITY TRUCK             600.00          0.00         40.00          0.00        560.00     93.33 

1-4220-875           34R1 84 MACK RESCUE TRUCK REP           0.00          0.00          0.00          0.00          0.00      0.00 

1-4220-876           34B2 75 AMC BRUSH TRUCK REPAIR       1200.00          0.00         80.00          0.00       1120.00     93.33 

1-4220-877           34L1 2001 HME Ladder                 2000.00          0.00          0.00          0.00       2000.00    100.00 

1-4220-878           2016 F550 BRUSH TRUCK 1               750.00        890.93        930.93          0.00       (180.93)   (24.12)

1-4220-905           WATER & SEWER SERVICE                 800.00          0.00        247.00          0.00        553.00     69.13 

1-4220-985           WORKERS' COMPENSATION                   0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                         **TOTAL**  FIRE DEPARTMENT     134478.00       8384.65      30646.13          0.00     103831.87     77.21 

FOREST FIRE SUPPRESSION

-----------------------

1-4225-102           WARDEN/DEPUTY WARDENS                 300.00          0.00          0.00          0.00        300.00    100.00 

1-4225-290           DUES, MEMBERSHIPS & SUBS                1.00          0.00          0.00          0.00          1.00    100.00 

1-4225-315           EQUIPMENT PURCHASE                   2750.00          0.00          0.00          0.00       2750.00    100.00 

1-4225-325           EQUIPMENT REPAIR                      200.00          0.00          0.00          0.00        200.00    100.00 

1-4225-558           MEAL REIMBURSEMENT                    100.00          0.00          0.00          0.00        100.00    100.00 

1-4225-600           MUTUAL AID                              0.00          0.00          0.00          0.00          0.00      0.00 

1-4225-640           OFFICE SUPPLIES                        25.00          0.00          0.00          0.00         25.00    100.00 

1-4225-774           SOCIAL SECURITY                        31.00          0.00          0.00          0.00         31.00    100.00 

1-4225-821           TRAVEL REIMBURSEMENT                   70.00          0.00          0.00          0.00         70.00    100.00 

1-4225-985           WORKERS' COMPENSATION                   0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                 **TOTAL**  FOREST FIRE SUPPRESSION       3477.00          0.00          0.00          0.00       3477.00    100.00 

BUILDING INSPECTOR

------------------

1-4240-100           BUILDING INSPECTOR                   7500.00        658.00       2403.80          0.00       5096.20     67.95 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                      **TOTAL**  BUILDING INSPECTOR       7500.00        658.00       2403.80          0.00       5096.20     67.95 

EMERGENCY MANAGEMENT

--------------------

1-4290-102           EMERGENCY MANAGEMENT PAYROLL         2500.00          0.00          0.00          0.00       2500.00    100.00 

1-4290-200           ADVERTISING                             1.00          0.00          0.00          0.00          1.00    100.00 

1-4290-300           EMERG OPERATION CENTER                500.00          0.00          0.00          0.00        500.00    100.00 

1-4290-315           EQUIPMENT PURCHASE                    400.00          0.00        945.47          0.00       (545.47)  (136.37)
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1-4290-590           PROPERTY INSURANCE                      0.00          0.00          0.00          0.00          0.00      0.00 

1-4290-675           POSTAGE                                 1.00          0.00          0.00          0.00          1.00    100.00 

1-4290-735           RADIO/RADAR/ELECTRONIC MAINT          500.00          0.00          0.00          0.00        500.00    100.00 

1-4290-774           SOCIAL SECURITY                         1.00          0.00          0.00          0.00          1.00    100.00 

1-4290-985           WORKERS' COMPENSATION                   0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                    **TOTAL**  EMERGENCY MANAGEMENT       3903.00          0.00        945.47          0.00       2957.53     75.78 

EMERGENCY SERVICES BUILDING

---------------------------

1-4299-225           BUILDING MAINTENANCE & REPAIR        3500.00          0.00          0.00          0.00       3500.00    100.00 

1-4299-300           ELECTRICITY                          3500.00       1126.36       1126.36          0.00       2373.64     67.82 

1-4299-348           SECURITY ALARM MONITORING             550.00        240.00        240.00          0.00        310.00     56.36 

1-4299-360           GENERAL SUPPLIES                      600.00        261.43        261.43          0.00        338.57     56.43 

1-4299-375           GENERATOR SERVICE                     450.00          0.00          0.00          0.00        450.00    100.00 

1-4299-405           HEATING OIL                          4000.00       2697.81       2697.81          0.00       1302.19     32.55 

1-4299-408           OIL BURNER SERVICE                    250.00          0.00          0.00          0.00        250.00    100.00 

1-4299-682           PROPANE GAS                           400.00          0.00          0.00          0.00        400.00    100.00 

1-4299-744           RECHARGE FIRE EXTINGUISHERS           300.00          0.00          0.00          0.00        300.00    100.00 

1-4299-905           WATER & SEWER SERVICE                 750.00        137.25        137.25          0.00        612.75     81.70 

                                                     ------------  ------------  ------------  ------------  ------------  --------

             **TOTAL**  EMERGENCY SERVICES BUILDING      14300.00       4462.85       4462.85          0.00       9837.15     68.79 

HIGHWAY DEPARTMENT

------------------

1-4312-101           ROAD AGENT                          80000.00       5000.00      16290.89          0.00      63709.11     79.64 

1-4312-102           LABORER #1                          58000.00       4014.72      21943.68          0.00      36056.32     62.17 

1-4312-104           OVERTIME                            10000.00          0.00      10428.05          0.00       (428.05)    (4.28)

1-4312-105           LABORER #2                          50000.00       3317.52      20192.72          0.00      29807.28     59.61 

1-4312-200           ADVERTISING                             1.00          0.00          0.00          0.00          1.00    100.00 

1-4312-205           VEHICLE INSURANCE                       0.00          0.00          0.00          0.00          0.00      0.00 

1-4312-225           BUILDING MAINT & REPAIR              2500.00          0.00          0.00          0.00       2500.00    100.00 

1-4312-230           CATCH BASIN CLEANING                 3500.00          0.00          0.00          0.00       3500.00    100.00 

1-4312-235           CHAIN SAW & SUPPLIES                  250.00          0.00         76.00          0.00        174.00     69.60 

1-4312-238           CLEANING SUPPLIES                     200.00          0.00          0.00          0.00        200.00    100.00 

1-4312-239           CLOTHING ALLOWANCE                   1500.00          0.00        183.94          0.00       1316.06     87.74 

1-4312-240           COLD PATCH                            500.00          0.00        300.96          0.00        199.04     39.81 

1-4312-244           COMPUTER / SOFTWARE PURCHASE         3000.00        222.23       1494.36          0.00       1505.64     50.19 

1-4312-245           COMPUTER SUPPLIES                     100.00          0.00          0.00          0.00        100.00    100.00 

1-4312-250           CONSTRUCTION MATERIAL                 800.00        164.46        164.46          0.00        635.54     79.44 

1-4312-255           CULVERTS                             2000.00          0.00          0.00          0.00       2000.00    100.00 

1-4312-257           DAM FEES/MAINT & REPAIR             15000.00          0.00       5300.00          0.00       9700.00     64.67 

1-4312-258           DISABILITY INSURANCE                    0.00       (394.24)         0.00          0.00          0.00      0.00 

1-4312-260           DENTAL INSURANCE                        0.00          0.00          0.00          0.00          0.00      0.00 
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1-4312-275           DENTAL INSURANCE                        0.00      (1071.37)         0.00          0.00          0.00      0.00 

1-4312-285           DRUM OIL & GREASE                    1000.00          0.00          0.00          0.00       1000.00    100.00 

1-4312-290           DUES, MEMBERSHIPS & SUBS             4000.00          0.00         50.00          0.00       3950.00     98.75 

1-4312-300           ELECTRICITY                          1800.00        118.69       1196.45          0.00        603.55     33.53 

1-4312-315           EQUIPMENT PURCHASE                   2250.00          0.00         99.99          0.00       2150.01     95.56 

1-4312-320           EQUIPMENT RENTAL                     3000.00          0.00          0.00          0.00       3000.00    100.00 

1-4312-328           EQUIP REPAIR - 98 CAT LOADER         1000.00          0.00       5203.42          0.00      (4203.42)  (420.34)

1-4312-329           EQUIP REPAIR - TIRE CHAINS              0.00          0.00          0.00          0.00          0.00      0.00 

1-4312-331           EQUIP REPAIR - 88 JD BACKHOE            0.00          0.00          0.00          0.00          0.00      0.00 

1-4312-332           EQUIP REPAIR - 05 NH BACKHOE          500.00          0.00          0.00          0.00        500.00    100.00 

1-4312-335           EQUIP REPAIR - ROLLER & TRLR          200.00          0.00          0.00          0.00        200.00    100.00 

1-4312-336           CHIPPER                                 1.00          0.00          0.00          0.00          1.00    100.00 

1-4312-337           EQUIP REPAIR - SWEEPER                  1.00          0.00          0.00          0.00          1.00    100.00 

1-4312-339           EQUIP REPAIR - SAND SPREADERS        1500.00          0.00        600.00          0.00        900.00     60.00 

1-4312-350           FIRE HYDRANT SHOVELING                  1.00          0.00          0.00          0.00          1.00    100.00 

1-4312-360           GENERAL SUPPLIES                      600.00          8.80         60.48          0.00        539.52     89.92 

1-4312-375           GENERATOR SERVICE                       0.00          0.00          0.00          0.00          0.00      0.00 

1-4312-380           GRADER                                  0.00          0.00          0.00          0.00          0.00      0.00 

1-4312-400           HARDWARE/NUTS & BOLTS                 300.00         48.00        420.79          0.00       (120.79)   (40.26)

1-4312-402           HEALTH INSURANCE                        0.00     (19966.19)         0.00          0.00          0.00      0.00 

1-4312-405           HEATING OIL                          3500.00          0.00       3254.91          0.00        245.09      7.00 

1-4312-408           OIL BURNER SERVICE                    300.00          0.00        210.00          0.00         90.00     30.00 

1-4312-428           HOT MIX                              1500.00        120.89        120.89          0.00       1379.11     91.94 

1-4312-430           ICE CONTROL-SAND                     3000.00          0.00       1040.36          0.00       1959.64     65.32 

1-4312-431           ICE CONTROL-SALT                    35000.00          0.00      18944.15          0.00      16055.85     45.87 

1-4312-432           ICE CONTROL - CALCIUM CHLORIDE          1.00          0.00          0.00          0.00          1.00    100.00 

1-4312-500           LABOR CONTRACTED SERVICES            5000.00          0.00      11482.50          0.00      (6482.50)  (129.65)

1-4312-525           INTERNET                                0.00          0.00          0.00          0.00          0.00      0.00 

1-4312-550           LIFE INSURANCE                          0.00        (41.25)         0.00          0.00          0.00      0.00 

1-4312-552           LINE STRIPING                        1600.00          0.00          0.00          0.00       1600.00    100.00 

1-4312-588           LIABILITY INSURANCE                     0.00          0.00          0.00          0.00          0.00      0.00 

1-4312-590           PROPERTY INSURANCE                      0.00          0.00          0.00          0.00          0.00      0.00 

1-4312-640           OFFICE SUPPLIES                       300.00          0.00         13.39          0.00        286.61     95.54 

1-4312-665           PEST CONTROL                            1.00       1600.00       1600.00          0.00      (1599.00)(*****.**)

1-4312-735           RADIO/RADAR/ELECTRONIC MAINT          700.00          0.00          0.00          0.00        700.00    100.00 

1-4312-744           RECHARGE FIRE EXTINGUISHERS           400.00          0.00          0.00          0.00        400.00    100.00 

1-4312-750           SAFETY EQUIPMENT                     1500.00          0.00       1710.15          0.00       (210.15)   (14.01)

1-4312-760           SAND & GRAVEL                        2500.00          0.00          0.00          0.00       2500.00    100.00 

1-4312-764           SEED/FERTILIZER/LOAM                    1.00          0.00          0.00          0.00          1.00    100.00 

1-4312-772           SIGNS                                 700.00          0.00        302.82          0.00        397.18     56.74 

1-4312-774           SOCIAL SECURITY                     15897.00        901.49       5879.34          0.00      10017.66     63.02 

1-4312-776           SMALL TOOLS                           800.00          0.00        392.98          0.00        407.02     50.88 

1-4312-780           SNOW PLOW-PARTS & REPAIR             4500.00      (1090.25)      4874.06          0.00       (374.06)    (8.31)

1-4312-785           STATE RETIREMENT                    26495.00       1045.56       6563.74          0.00      19931.26     75.23 
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1-4312-794           STONE FOR ROADS                      1800.00        254.18        390.97          0.00       1409.03     78.28 

1-4312-800           SWEEPING                             1500.00       1484.00       1484.00          0.00         16.00      1.07 

1-4312-805           TELEPHONE BASIC RATE                  260.00         24.93        124.69          0.00        135.31     52.04 

1-4312-810           TELEPHONE TOLL CHARGES                  0.00          0.00          0.00          0.00          0.00      0.00 

1-4312-812           TELEPHONE-CELLULAR PHONE             1800.00        180.18        960.46          0.00        839.54     46.64 

1-4312-818           TRAINING/HIRING/TESTING              3000.00          0.00          0.00          0.00       3000.00    100.00 

1-4312-840           TREE WORK                            5000.00          0.00          0.00          0.00       5000.00    100.00 

1-4312-860           VEHICLE FUEL-DIESEL                 10000.00          0.00       4268.16          0.00       5731.84     57.32 

1-4312-861           VEHICLE FUEL-GASOLINE                3500.00          0.00       1796.04          0.00       1703.96     48.68 

1-4312-878           REPAIRS-97 TRACKLESS TRACTOR            0.00       (125.75)         0.00          0.00          0.00      0.00 

1-4312-879           REPAIRS-01 INTERNATIONAL                0.00          0.00          0.00          0.00          0.00      0.00 

1-4312-880           REPAIRS-16 TRACKLESS TRACTOR         1000.00        125.75        325.75          0.00        674.25     67.43 

1-4312-887           REPAIRS-97 INTERNATIONAL                0.00          0.00          0.00          0.00          0.00      0.00 

1-4312-888           REPAIRS-07 DODGE RAM 3500               0.00          0.00          0.00          0.00          0.00      0.00 

1-4312-889           REPAIRS-12 FORD F350                 4000.00        775.00       3422.81          0.00        577.19     14.43 

1-4312-890           REPAIRS - 16 FORD 550                7000.00      14547.17      16312.52          0.00      (9312.52)  (133.04)

1-4312-891           REPAIRS - 24 FORD F550               2000.00          0.00        625.00          0.00       1375.00     68.75 

1-4312-892           2025 EXCAVATOR                       2000.00          0.00       1354.85          0.00        645.15     32.26 

1-4312-893           WASTE BLOCK                           500.00          0.00          0.00          0.00        500.00    100.00 

1-4312-894           2024 KUBOTA LAWN MOWER                  1.00          0.00          0.00          0.00          1.00    100.00 

1-4312-895           2024 KARAVEN TRAILER                    1.00          0.00          0.00          0.00          1.00    100.00 

1-4312-905           WATER & SEWER SERVICE                1000.00          0.00        384.50          0.00        615.50     61.55 

1-4312-980           WELDING SUPPLIES                      550.00          0.00          0.00          0.00        550.00    100.00 

1-4312-985           WORKERS' COMPENSATION                   0.00          0.00          0.00          0.00          0.00      0.00 

1-4312-990           WORKSHOPS                             500.00          0.00          0.00          0.00        500.00    100.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                      **TOTAL**  HIGHWAY DEPARTMENT     392611.00      11264.52     171845.23          0.00     220765.77     56.23 

STREET LIGHTING

---------------

1-4316-300           ELECTRICITY                         15000.00        717.08      11869.54          0.00       3130.46     20.87 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                         **TOTAL**  STREET LIGHTING      15000.00        717.08      11869.54          0.00       3130.46     20.87 

HIGHWAY BLOCK GRANT

-------------------

1-4319-500           LABOR CONTRACTED SERVICES               0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                     **TOTAL**  HIGHWAY BLOCK GRANT          0.00          0.00          0.00          0.00          0.00      0.00 

TRANSFER STATION/RECYCLING CENTER

---------------------------------

1-4321-101           SUPERINTENDENT                      26200.00       2424.00      10516.00          0.00      15684.00     59.86 

1-4321-102           PART-TIME SALARIES                  47000.00       3476.50      16796.00          0.00      30204.00     64.26 
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1-4321-200           ADVERTISING                             1.00          0.00          0.00          0.00          1.00    100.00 

1-4321-210           BOTTLED WATER                         200.00          0.00          0.00          0.00        200.00    100.00 

1-4321-225           BUILDING MAINT & REPAIR              1000.00          0.00         70.56          0.00        929.44     92.94 

1-4321-239           CLOTHING ALLOWANCE                    750.00          0.00          0.00          0.00        750.00    100.00 

1-4321-258           DISABILITY INSURANCE                    0.00          0.00          0.00          0.00          0.00      0.00 

1-4321-290           DUES, MEMBERSHIPS & SUBSCRIPTI        400.00          0.00        200.00          0.00        200.00     50.00 

1-4321-300           ELECTRICITY                          2000.00        246.92       1332.17          0.00        667.83     33.39 

1-4321-315           EQUIPMENT PURCHASE                   1000.00        307.93        307.93          0.00        692.07     69.21 

1-4321-320           EQUIP RENTAL-COMPACTOR               2500.00        200.00        800.00          0.00       1700.00     68.00 

1-4321-325           EQUIPMENT REPAIRS                    1000.00          0.00          0.00          0.00       1000.00    100.00 

1-4321-328           EQUIPMENT REPAIR-FORKLIFT             500.00          0.00          0.00          0.00        500.00    100.00 

1-4321-360           GENERAL SUPPLIES                     1500.00        180.95        437.16          0.00       1062.84     70.86 

1-4321-375           ELECTRONIC DISPOSAL                  1500.00          0.00          0.00          0.00       1500.00    100.00 

1-4321-401           HEPATITIS B VACCINATIONS                1.00          0.00          0.00          0.00          1.00    100.00 

1-4321-402           HEALTH INSURANCE                        0.00          0.00          0.00          0.00          0.00      0.00 

1-4321-403           HAZARDOUS WASTE COLLECTION            500.00          0.00          0.00          0.00        500.00    100.00 

1-4321-405           HEATING OIL                          1500.00          0.00       1518.78          0.00        (18.78)    (1.25)

1-4321-408           OIL BURNER SERVICE                    200.00          0.00          0.00          0.00        200.00    100.00 

1-4321-500           LABOR CONTRACTED SERVICES            5000.00          0.00        720.00          0.00       4280.00     85.60 

1-4321-550           LIFE INSURANCE                          0.00          0.00          0.00          0.00          0.00      0.00 

1-4321-560           MEDICAL EQUIP/SUPPLIES                100.00          0.00          0.00          0.00        100.00    100.00 

1-4321-575           METHANE GAS CALIBRATION                 1.00          0.00          0.00          0.00          1.00    100.00 

1-4321-588           LIABILITY INSURANCE                     0.00          0.00          0.00          0.00          0.00      0.00 

1-4321-590           PROPERTY INSURANCE                      0.00          0.00          0.00          0.00          0.00      0.00 

1-4321-640           OFFICE SUPPLIES                       200.00          0.00          0.00          0.00        200.00    100.00 

1-4321-665           PEST CONTROL                          650.00          0.00          0.00          0.00        650.00    100.00 

1-4321-668           MONITORING WELLS                        0.00          0.00       2260.30          0.00      (2260.30)     0.00 

1-4321-673           PORTABLE TOILET RENTAL               1600.00        420.00        700.00          0.00        900.00     56.25 

1-4321-680           PRINTING/FORMS                          1.00          0.00          0.00          0.00          1.00    100.00 

1-4321-682           PROPANE GAS                           400.00          0.00         69.23          0.00        330.77     82.69 

1-4321-744           RECHARGE FIRE EXTINGUISHERS           350.00          0.00          0.00          0.00        350.00    100.00 

1-4321-748           SCALE LICENSE / CALIBRATION           650.00          0.00        100.00          0.00        550.00     84.62 

1-4321-750           SAFETY EQUIPMENT                      300.00          0.00          0.00          0.00        300.00    100.00 

1-4321-760           SCALE TESTING & CERT                  250.00          0.00          0.00          0.00        250.00    100.00 

1-4321-774           SOCIAL SECURITY                      5600.00        450.82       2081.07          0.00       3518.93     62.84 

1-4321-775           SHIPPING MATERIALS                    200.00          0.00          0.00          0.00        200.00    100.00 

1-4321-785           STATE RETIREMENT                        1.00          0.00          0.00          0.00          1.00    100.00 

1-4321-800           UNEMPLOYMENT COMPENSATION               0.00          0.00          0.00          0.00          0.00      0.00 

1-4321-805           TELEPHONE BASIC RATE                 1350.00        112.60        563.67          0.00        786.33     58.25 

1-4321-810           TELEPHONE TOLL CHARGES                  0.00          0.00          0.00          0.00          0.00      0.00 

1-4321-818           TRAINING/HIRING/TESTING               250.00          0.00        175.00          0.00         75.00     30.00 

1-4321-821           TRAVEL REIMBURSEMENT                  200.00          0.00          0.00          0.00        200.00    100.00 

1-4321-823           TIPPING FEES                        45000.00       3443.60      13916.07          0.00      31083.93     69.08 

1-4321-825           TRUCKING FEES                        9200.00        762.52       3275.08          0.00       5924.92     64.40 
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1-4321-960           WASTE/RECYCLE                       10000.00        300.00        989.40          0.00       9010.60     90.11 

1-4321-985           WORKERS' COMPENSATION                   0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

       **TOTAL**  TRANSFER STATION/RECYCLING CENTER     169055.00      12325.84      56828.42          0.00     112226.58     66.38 

HEALTH OFFICER

--------------

1-4411-102           HEALTH OFFICER                       3000.00        500.00        500.00          0.00       2500.00     83.33 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                          **TOTAL**  HEALTH OFFICER       3000.00        500.00        500.00          0.00       2500.00     83.33 

ANIMAL CONTROL

--------------

1-4414-102           ANIMAL CONTROL OFFICER               1500.00          0.00          0.00          0.00       1500.00    100.00 

1-4414-200           ADVERTISING                             0.00          0.00          0.00          0.00          0.00      0.00 

1-4414-315           EQUIPMENT PURCHASE                    500.00          0.00         65.94          0.00        434.06     86.81 

1-4414-570           MONADNOCK REG HUMANE SOCIETY          400.00          0.00         20.00          0.00        380.00     95.00 

1-4414-675           POSTAGE                                 0.00          0.00          0.00          0.00          0.00      0.00 

1-4414-735           RADIO/RADAR/ELECTRONIC MAINT            0.00          0.00          0.00          0.00          0.00      0.00 

1-4414-774           SOCIAL SECURITY                       125.00          0.00          0.00          0.00        125.00    100.00 

1-4414-821           TRAVEL REIMBURSEMENT                  500.00          0.00          0.00          0.00        500.00    100.00 

1-4414-985           WORKERS' COMPENSATION                   0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                          **TOTAL**  ANIMAL CONTROL       3025.00          0.00         85.94          0.00       2939.06     97.16 

1-4415-102           HEALTH OFFICER                          0.00       (250.00)         0.00          0.00          0.00      0.00 

1-4415-290           DUES, MEMBERSHIPS & SUBS                0.00          0.00          0.00          0.00          0.00      0.00 

1-4415-400           HOME HEALTH CARE                        0.00          0.00          0.00          0.00          0.00      0.00 

1-4415-420           HHCCS MEALS-ON-WHEELS                   0.00          0.00          0.00          0.00          0.00      0.00 

1-4415-425           HHCCS MEMBERSHIP FEE                    0.00          0.00          0.00          0.00          0.00      0.00 

1-4415-565           MONADNOCK FAMILY SERVICES               0.00          0.00          0.00          0.00          0.00      0.00 

1-4415-665           PEST CONTROL                            0.00          0.00          0.00          0.00          0.00      0.00 

1-4415-774           SOCIAL SECURITY                         0.00          0.00          0.00          0.00          0.00      0.00 

1-4415-985           WORKERS' COMPENSATION                   0.00          0.00          0.00          0.00          0.00      0.00 

WELFARE ADMINISTRATION

----------------------

1-4441-640           OFFICE SUPPLIES                         0.00          0.00          0.00          0.00          0.00      0.00 

1-4441-675           POSTAGE                                 0.00          0.00          0.00          0.00          0.00      0.00 

1-4441-768           SEMINARS                                0.00          0.00          0.00          0.00          0.00      0.00 

1-4441-774           SOCIAL SECURITY                         0.00          0.00          0.00          0.00          0.00      0.00 

1-4441-821           TRAVEL REIMBURSEMENT                    0.00          0.00          0.00          0.00          0.00      0.00 

1-4441-985           WORKERS' COMPENSATION                   0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                  **TOTAL**  WELFARE ADMINISTRATION          0.00          0.00          0.00          0.00          0.00      0.00 
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WELFARE GENERAL ASSISTANCE

--------------------------

1-4442-050           WELFARE MANAGER                      7500.00          0.00          0.00          0.00       7500.00    100.00 

1-4442-100           CELL PHONE                           1000.00         75.50        377.65          0.00        622.35     62.24 

1-4442-102           OFFICE SUPPLIES                         1.00          0.00          0.00          0.00          1.00    100.00 

1-4442-103           OFFICE EQUIPMENT                        0.00          0.00          0.00          0.00          0.00      0.00 

1-4442-260           BURIALS AND CREMATIONS               2250.00          0.00       1400.00          0.00        850.00     37.78 

1-4442-261           MEDICAL                               175.00         78.14         78.14          0.00         96.86     55.35 

1-4442-262           RENT                                22136.00        700.00       3300.00          0.00      18836.00     85.09 

1-4442-263           ELECTRICITY                          1500.00          0.00          0.00          0.00       1500.00    100.00 

1-4442-264           HEATING OIL                          2500.00          0.00          0.00          0.00       2500.00    100.00 

1-4442-265           WATER/SEWER                           500.00          0.00          0.00          0.00        500.00    100.00 

1-4442-266           CORD WOOD                               1.00          0.00          0.00          0.00          1.00    100.00 

1-4442-267           SNOW PLOWING & SANDING                  1.00          0.00          0.00          0.00          1.00    100.00 

1-4442-675           POSTAGE                                75.00          0.00          0.00          0.00         75.00    100.00 

1-4442-768           SEMINARS                              240.00          0.00         25.00          0.00        215.00     89.58 

1-4442-774           SOCIAL SECURITY                         1.00          0.00          0.00          0.00          1.00    100.00 

1-4442-861           VEHICLE FUEL                          120.00          0.00          0.00          0.00        120.00    100.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

              **TOTAL**  WELFARE GENERAL ASSISTANCE      38000.00        853.64       5180.79          0.00      32819.21     86.37 

SUPPORT FOR PUBLIC SERVICES

---------------------------

1-4445-268           GAP MOUNTAIN GARDEN CLUB                0.00          0.00          0.00          0.00          0.00      0.00 

1-4445-272           HELPING HAND CENTER, INC                0.00          0.00          0.00          0.00          0.00      0.00 

1-4445-273           HOME HEALTH & HOSPICE                3000.00          0.00       3000.00          0.00          0.00      0.00 

1-4445-274           MEADOWOOD FIRE DEPARTMENT, INC          0.00          0.00          0.00          0.00          0.00      0.00 

1-4445-276           TROY SENIOR CITIZENS                    0.00          0.00          0.00          0.00          0.00      0.00 

1-4445-278           SOUTHWESTERN COMMUNITY SERVICE       2500.00          0.00       2500.00          0.00          0.00      0.00 

1-4445-280           THE COMMUNITY KITCHEN, INC              0.00          0.00          0.00          0.00          0.00      0.00 

1-4445-282           MONADNOCK CHILD ADVOCACY CNTR        2500.00          0.00          0.00          0.00       2500.00    100.00 

1-4445-283           CVTC                                 1500.00          0.00          0.00          0.00       1500.00    100.00 

1-4445-284           CASA                                 1500.00          0.00          0.00          0.00       1500.00    100.00 

1-4445-285           COMMUNITY KITCHEN                    3757.00       3757.00       3757.00          0.00          0.00      0.00 

1-4445-286           HUNDRED NIGHTS                          0.00          0.00          0.00          0.00          0.00      0.00 

1-4445-287           MONADNOCK FAMILY SERVICES            2821.00          0.00       2821.00          0.00          0.00      0.00 

1-4445-288           MONADNOCK CENTER FOR CRISIS          1950.00          0.00          0.00          0.00       1950.00    100.00 

1-4445-289           MONADNOCK DEVELOPMENTAL SERV            0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

             **TOTAL**  SUPPORT FOR PUBLIC SERVICES      19528.00       3757.00      12078.00          0.00       7450.00     38.15 

TOWN COMMON

-----------
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1-4500-000           TOWN COMMON                             0.00          0.00          0.00          0.00          0.00      0.00 

1-4500-300           ELECTRICITY                             0.00       (269.32)         0.00          0.00          0.00      0.00 

1-4500-360           GENERAL SUPPLIES                        0.00          0.00          0.00          0.00          0.00      0.00 

1-4500-501           LABOR CONTRACTED SERVICES               0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                             **TOTAL**  TOWN COMMON          0.00       (269.32)         0.00          0.00          0.00      0.00 

WAR MEMORIAL RECREATION PROGRAM

-------------------------------

1-4520-101           RECREATION DIRECTOR                     0.00          0.00          0.00          0.00          0.00      0.00 

1-4520-102           PART-TIME SALARIES                      0.00          0.00          0.00          0.00          0.00      0.00 

1-4520-103           SUMMER CAMP STAFF                       0.00          0.00          0.00          0.00          0.00      0.00 

1-4520-104           CUSTODIAN                            4000.00        474.00       1515.00          0.00       2485.00     62.13 

1-4520-105           SNOW REMOVAL                          700.00        520.00        720.00          0.00        (20.00)    (2.86)

1-4520-200           ADVERTISING                             0.00          0.00          0.00          0.00          0.00      0.00 

1-4520-205           VEHICLE INSURANCE                       0.00          0.00          0.00          0.00          0.00      0.00 

1-4520-225           BUILDING MAINT & REPAIR              7000.00        190.00       1280.00          0.00       5720.00     81.71 

1-4520-300           ELECTRICITY                          8000.00        683.02       3900.56          0.00       4099.44     51.24 

1-4520-325           FISHING DERBY                           0.00          0.00          0.00          0.00          0.00      0.00 

1-4520-330           JULY 4TH FESTIVAL                       0.00          0.00          0.00          0.00          0.00      0.00 

1-4520-350           FLAGS                                   0.00          0.00          0.00          0.00          0.00      0.00 

1-4520-360           GENERAL SUPPLIES                     2000.00         98.77        427.18          0.00       1572.82     78.64 

1-4520-375           GENERATOR SERVICE                     700.00          0.00          0.00          0.00        700.00    100.00 

1-4520-500           LABOR CONTRACTED SERVICES            2500.00        100.00        397.52          0.00       2102.48     84.10 

1-4520-525           INTERNET                                0.00          0.00          0.00          0.00          0.00      0.00 

1-4520-550           MARLBOROUGH ROAD BALL FIELDS          500.00         21.00        105.00          0.00        395.00     79.00 

1-4520-588           LIABILITY INSURANCE                     0.00          0.00          0.00          0.00          0.00      0.00 

1-4520-589           PUBLIC BEACH INSURANCE                  0.00          0.00          0.00          0.00          0.00      0.00 

1-4520-590           PROPERTY INSURANCE                      0.00          0.00          0.00          0.00          0.00      0.00 

1-4520-673           PORTABLE TOILET RENTAL                  0.00          0.00          0.00          0.00          0.00      0.00 

1-4520-682           PROPANE                              3000.00          0.00       1118.69          0.00       1881.31     62.71 

1-4520-744           RECHARGE FIRE EXTINGUISHERS           500.00        290.00        290.00          0.00        210.00     42.00 

1-4520-760           SAND & GRAVEL                           1.00          0.00          0.00          0.00          1.00    100.00 

1-4520-774           SOCIAL SECURITY                       310.00         36.26        115.91          0.00        194.09     62.61 

1-4520-805           TELEPHONE BASIC RATE                  960.00        112.53        563.35          0.00        396.65     41.32 

1-4520-814           SURVEILLANCE SYSTEM                   600.00          0.00          0.00          0.00        600.00    100.00 

1-4520-818           TRAINING/HIRING/TESTING                 0.00          0.00          0.00          0.00          0.00      0.00 

1-4520-880           SENIOR PROGRAMS                         0.00          0.00          0.00          0.00          0.00      0.00 

1-4520-890           RECREATION PROGRAMS                     0.00          0.00          0.00          0.00          0.00      0.00 

1-4520-900           SUMMER CAMP                             0.00          0.00          0.00          0.00          0.00      0.00 

1-4520-905           WATER & SEWER SERVICE                1100.00          0.00        219.50          0.00        880.50     80.05 

1-4520-975           WATER TESTING                         450.00          0.00          0.00          0.00        450.00    100.00 

1-4520-985           WORKERS' COMPENSATION                   0.00          0.00          0.00          0.00          0.00      0.00 
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         **TOTAL**  WAR MEMORIAL RECREATION PROGRAM      32321.00       2525.58      10652.71          0.00      21668.29     67.04 

RECREATION PROGRAM

------------------

1-4530-101           RECREATION DIRECTOR                 33525.00       2651.00      13045.00          0.00      20480.00     61.09 

1-4530-103           SUMMER CAMP STAFF                   21201.00          0.00        950.00          0.00      20251.00     95.52 

1-4530-200           ADVERTISING                             1.00          0.00          0.00          0.00          1.00    100.00 

1-4530-325           FISHING DERBY                         700.00        750.00        750.00          0.00        (50.00)    (7.14)

1-4530-330           JULY 4TH FESTIVAL                    3000.00          0.00       3000.00          0.00          0.00      0.00 

1-4530-360           GENERAL SUPPLIES                        1.00          0.00        240.00          0.00       (239.00)(*****.**)

1-4530-774           SOCIAL SECURITY                      4262.00        202.81       1070.64          0.00       3191.36     74.88 

1-4530-805           TELEPHONE                             580.00         53.26        266.35          0.00        313.65     54.08 

1-4530-818           TRAINING / HIRING / TESTING           900.00          0.00          0.00          0.00        900.00    100.00 

1-4530-890           RECREATION PROGRAMS                     0.00          0.00          0.00          0.00          0.00      0.00 

1-4530-985           WORKERS' COMPENSATION                   0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                      **TOTAL**  RECREATION PROGRAM      64170.00       3657.07      19321.99          0.00      44848.01     69.89 

LIBRARY

-------

1-4550-101           LIBRARIAN                           65000.00       3040.52      23422.98          0.00      41577.02     63.96 

1-4550-102           LIBRARY CLERKS                      24840.00       1795.94       9273.57          0.00      15566.43     62.67 

1-4550-103           LIBRARY CUSTODIAN                    9100.00        700.00       3500.00          0.00       5600.00     61.54 

1-4550-105           SEASONAL LABORERS                    2000.00        390.00        920.00          0.00       1080.00     54.00 

1-4550-106           PROFESSIONAL DEVELOPMENT              500.00          0.00         55.00          0.00        445.00     89.00 

1-4550-200           ADVERTISING                             1.00          0.00          0.00          0.00          1.00    100.00 

1-4550-220           BOOKS                                2000.00        103.48       1939.34          0.00         60.66      3.03 

1-4550-226           ALARM/SPRINKLER                      1500.00        425.00        425.00          0.00       1075.00     71.67 

1-4550-227           BUILDING MAINTENANCE                 1303.00          0.00          0.00          0.00       1303.00    100.00 

1-4550-228           ELEVATOR                             1000.00          0.00        242.25          0.00        757.75     75.78 

1-4550-229           AUTOMATION SYSTEM                    1474.00       1474.00       1474.00          0.00          0.00      0.00 

1-4550-230           COMPUTER HARDWARE/SOFTWARE           2500.00          0.00         24.98          0.00       2475.02     99.00 

1-4550-240           CUSTODIAL SUPPLIES                      0.00       (262.08)         0.00          0.00          0.00      0.00 

1-4550-255           DENTAL INSURANCE                        0.00        (90.88)         0.00          0.00          0.00      0.00 

1-4550-258           DISABILITY INSURANCE                    0.00        (39.36)         0.00          0.00          0.00      0.00 

1-4550-300           ELECTRICITY                          3200.00        285.93       1649.24          0.00       1550.76     48.46 

1-4550-360           CUSTODIAL SUPPLIES                    500.00        262.08        262.08          0.00        237.92     47.58 

1-4550-402           HEALTH INSURANCE                        0.00      (3269.27)         0.00          0.00          0.00      0.00 

1-4550-403           HEALTH INSURANCE BUYOUT                 0.00          0.00          0.00          0.00          0.00      0.00 

1-4550-405           HEATING OIL                          5500.00       1664.70       3556.32          0.00       1943.68     35.34 

1-4550-408           OIL BURNER SERVICE                    250.00          0.00        510.00          0.00       (260.00)  (104.00)

1-4550-550           LIFE INSURANCE                          0.00         (3.75)         0.00          0.00          0.00      0.00 

1-4550-588           LIABILITY INSURANCE                     0.00          0.00          0.00          0.00          0.00      0.00 
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1-4550-590           PROPERTY INSURANCE                      0.00          0.00          0.00          0.00          0.00      0.00 

1-4550-674           POST OFFICE BOX RENT                  198.00          0.00          0.00          0.00        198.00    100.00 

1-4550-700           SECURITY SYSTEM MAINTENANCE           300.00          0.00          0.00          0.00        300.00    100.00 

1-4550-744           RECHARGE FIRE EXTINGUISHERS           150.00          0.00          0.00          0.00        150.00    100.00 

1-4550-774           SOCIAL SECURITY                      6873.00        536.47       2804.53          0.00       4068.47     59.19 

1-4550-785           STATE RETIREMENT                     6308.00        568.84       2417.57          0.00       3890.43     61.67 

1-4550-800           UNEMPLOYMENT COMPENSATION            1422.00       1421.00       1421.00          0.00          1.00      0.07 

1-4550-805           TELEPHONE                            2160.00        201.98       1011.42          0.00       1148.58     53.18 

1-4550-821           TRAVEL REIMBURSEMENT                  500.00          0.00        101.50          0.00        398.50     79.70 

1-4550-825           TRASH REMOVAL                         540.00         45.00        425.00          0.00        115.00     21.30 

1-4550-905           WATER & SEWER SERVICE                2000.00          0.00        219.50          0.00       1780.50     89.03 

1-4550-985           WORKERS' COMPENSATION                   0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                                 **TOTAL**  LIBRARY     141119.00       9249.60      55655.28          0.00      85463.72     60.56 

PATRIOTIC PURPOSES/TOWN COMMON

------------------------------

1-4583-100           TOWN COMMON                          1000.00        361.76        361.76          0.00        638.24     63.82 

1-4583-212           BAND/MEMORIAL DAY                     450.00          0.00          0.00          0.00        450.00    100.00 

1-4583-300           ELECTRICITY                           650.00        316.48        316.48          0.00        333.52     51.31 

1-4583-350           FLAGS                                 350.00          0.00         55.00          0.00        295.00     84.29 

1-4583-360           GENERAL SUPPLIES                      750.00        106.82        106.82          0.00        643.18     85.76 

1-4583-501           LABOR CONTRACTED SERVICES            8500.00          0.00          0.00          0.00       8500.00    100.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

          **TOTAL**  PATRIOTIC PURPOSES/TOWN COMMON      11700.00        785.06        840.06          0.00      10859.94     92.82 

OTHER CULTURE & RECREATION

--------------------------

1-4589-102           CUSTODIAN                               0.00          0.00          0.00          0.00          0.00      0.00 

1-4589-200           ADVERTISING                          1000.00        288.00        288.00          0.00        712.00     71.20 

1-4589-225           BUILDING MAINT & REPAIR              5500.00        543.29        543.29          0.00       4956.71     90.12 

1-4589-226           SURVEILANCE/FIRE                        0.00          0.00          0.00          0.00          0.00      0.00 

1-4589-250           MUTUAL AID                            300.00          0.00          0.00          0.00        300.00    100.00 

1-4589-300           ELECTRICITY                          1800.00        871.46        871.46          0.00        928.54     51.59 

1-4589-305           DECORATIONS                             0.00          0.00          0.00          0.00          0.00      0.00 

1-4589-310           ENTERTAINMENT                           0.00          0.00          0.00          0.00          0.00      0.00 

1-4589-315           EQUIPMENT PURCHASE                      0.00          0.00          0.00          0.00          0.00      0.00 

1-4589-330           JULY 4TH FIREWORKS                      0.00          0.00          0.00          0.00          0.00      0.00 

1-4589-350           FLAGS                                   0.00          0.00          0.00          0.00          0.00      0.00 

1-4589-360           GENERAL SUPPLIES                      200.00        356.97        356.97          0.00       (156.97)   (78.49)

1-4589-405           HEATING OIL                          3200.00       2219.00       2219.00          0.00        981.00     30.66 

1-4589-408           OIL BURNER SERVICE                    250.00          0.00          0.00          0.00        250.00    100.00 

1-4589-500           LABOR CONTRACTED SERVICE             2055.00        490.00        490.00          0.00       1565.00     76.16 

1-4589-525           INTERNET                                0.00          0.00          0.00          0.00          0.00      0.00 
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1-4589-588           LIABILITY INSURANCE                     0.00          0.00          0.00          0.00          0.00      0.00 

1-4589-590           PROPERTY INSURANCE                      0.00          0.00          0.00          0.00          0.00      0.00 

1-4589-620           PROJECT/FEES                          400.00         78.00         78.00          0.00        322.00     80.50 

1-4589-640           OFFICE SUPPLIES                        50.00          0.00          0.00          0.00         50.00    100.00 

1-4589-673           PORTABLE TOILET RENTAL                  0.00          0.00          0.00          0.00          0.00      0.00 

1-4589-675           POSTAGE                               100.00          0.00          0.00          0.00        100.00    100.00 

1-4589-682           PROPANE GAS                             0.00          0.00          0.00          0.00          0.00      0.00 

1-4589-744           RECHARGE FIRE EXTINGUISHERS           600.00          0.00          0.00          0.00        600.00    100.00 

1-4589-774           SOCIAL SECURITY                         0.00          0.00          0.00          0.00          0.00      0.00 

1-4589-805           TELEPHONE                            2826.00       1053.71       1053.71          0.00       1772.29     62.71 

1-4589-814           SURVEILANCE SYSTEM TELEPHONE          600.00          0.00          0.00          0.00        600.00    100.00 

1-4589-905           WATER & SEWER SERVICE                1400.00        219.50        219.50          0.00       1180.50     84.32 

1-4589-985           WORKERS COMPENSATION                    0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

              **TOTAL**  OTHER CULTURE & RECREATION      20281.00       6119.93       6119.93          0.00      14161.07     69.82 

CONSERVATION COMMISSION

-----------------------

1-4611-102           CLERK                                   1.00          0.00          0.00          0.00          1.00    100.00 

1-4611-230           CONSERVATION EDUCATION                250.00          0.00          0.00          0.00        250.00    100.00 

1-4611-250           GRANT WRITER                          400.00          0.00          0.00          0.00        400.00    100.00 

1-4611-290           DUES, MEMBERSHIPS & SUBS              250.00          0.00        250.00          0.00          0.00      0.00 

1-4611-300           FISHING DERBY                         400.00          0.00          0.00          0.00        400.00    100.00 

1-4611-360           GENERAL SUPPLIES                      650.00          0.00        179.22          0.00        470.78     72.43 

1-4611-501           CONTRACTED SERVICES                     1.00        520.10        520.10          0.00       (519.10)(*****.**)

1-4611-640           OFFICE SUPPLIES                         1.00          0.00          0.00          0.00          1.00    100.00 

1-4611-774           SOCIAL SECURITY                         1.00          0.00          0.00          0.00          1.00    100.00 

1-4611-818           TRAINING/HIRING/TESTING               250.00          0.00          0.00          0.00        250.00    100.00 

1-4611-985           WORKERS' COMPENSATION                   1.00          0.00          0.00          0.00          1.00    100.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                 **TOTAL**  CONSERVATION COMMISSION       2205.00        520.10        949.32          0.00       1255.68     56.95 

HERITAGE COMMISSION

-------------------

1-4619-620           PROJECTS/FEES                           0.00          0.00          0.00          0.00          0.00      0.00 

1-4619-675           POSTAGE                                 0.00          0.00          0.00          0.00          0.00      0.00 

1-4619-680           PRINTING/FORMS                          0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                     **TOTAL**  HERITAGE COMMISSION          0.00          0.00          0.00          0.00          0.00      0.00 

INDUSTRIAL DEVELOPMENT

----------------------

1-4652-620           PROJECTS/FEES                           1.00          0.00          0.00          0.00          1.00    100.00 

1-4652-675           POSTAGE                                 0.00          0.00          0.00          0.00          0.00      0.00 
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                                                     ------------  ------------  ------------  ------------  ------------  --------

                  **TOTAL**  INDUSTRIAL DEVELOPMENT          1.00          0.00          0.00          0.00          1.00    100.00 

LONG TERM BONDS & NOTES

-----------------------

1-4711-100           2004 FIRE TRUCK LEASE                   0.00          0.00          0.00          0.00          0.00      0.00 

1-4711-200           POLICE CRUISER LEASE                    0.00          0.00          0.00          0.00          0.00      0.00 

1-4711-300           LANDFILL BOND                           0.00          0.00          0.00          0.00          0.00      0.00 

1-4711-358           SEWER BOND PRIN & INTEREST          80337.00          0.00      80336.82          0.00          0.18      0.00 

1-4711-400           SEWER PLANT UPGRADE BOND                0.00          0.00          0.00          0.00          0.00      0.00 

1-4711-500           WATER SYSTEM IMPROVEMENTS           32128.00          0.00          0.00          0.00      32128.00    100.00 

1-4711-600           BROADBAND BOND                      14333.00          0.00       2166.25          0.00      12166.75     84.89 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                 **TOTAL**  LONG TERM BONDS & NOTES     126798.00          0.00      82503.07          0.00      44294.93     34.93 

TAX ANTICIPATION NOTES

----------------------

1-4723-799           TAX ANTICIPATION NOTE INT           20000.00          0.00          0.00          0.00      20000.00    100.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                  **TOTAL**  TAX ANTICIPATION NOTES      20000.00          0.00          0.00          0.00      20000.00    100.00 

CAPITAL OUTLAY-LAND

-------------------

1-4901-100           SOUTH STREET PROJECT                    0.00          0.00          0.00          0.00          0.00      0.00 

1-4901-110           SAMUEL E PAUL SITE WORK                 0.00          0.00          0.00          0.00          0.00      0.00 

1-4901-115           SE PAUL BRIDGE/RAILING REPAIRS          0.00          0.00          0.00          0.00          0.00      0.00 

1-4901-125           SAFE ROUTES TO SCHOOL PROJECT           0.00          0.00          0.00          0.00          0.00      0.00 

1-4901-130           GRANITE ST SIDEWALK ART 19              0.00          0.00          0.00          0.00          0.00      0.00 

1-4901-135           RICHMOND ROAD PAVING ART.13             0.00          0.00          0.00          0.00          0.00      0.00 

1-4901-136           CEMETERY PAVING                         0.00          0.00          0.00          0.00          0.00      0.00 

1-4901-140           WEST HILL ROAD PROJECT                  0.00          0.00          0.00          0.00          0.00      0.00 

1-4901-200           ROAD AND STREETS                    46370.00          0.00          0.00          0.00      46370.00    100.00 

1-4901-600           ROAD/STREET SEALING                     0.00     (25000.00)         0.00          0.00          0.00      0.00 

1-4901-610           STRIPE&SEAL PARKING LOTS                0.00          0.00          0.00          0.00          0.00      0.00 

1-4901-650           CHESHIRE TRAIN DEPOT LAND               0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                     **TOTAL**  CAPITAL OUTLAY-LAND      46370.00     (25000.00)         0.00          0.00      46370.00    100.00 

CAPITAL OUTLAY-MACH/VEH/EQUIP

-----------------------------

1-4902-100           FIRE STATION OIL TANK                   0.00          0.00          0.00          0.00          0.00      0.00 

1-4902-150           AMBULANCE PURCHASE                      0.00          0.00          0.00          0.00          0.00      0.00 

1-4902-175           BALLOT COUNTING DEVICE                  0.00          0.00          0.00          0.00          0.00      0.00 

1-4902-200           EMERGENCY MANAGEMENT EQUIPMENT          0.00          0.00          0.00          0.00          0.00      0.00 
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1-4902-250           EMERGENCY SERVICES EQUIPMENT            0.00          0.00          0.00          0.00          0.00      0.00 

1-4902-300           FIRE DEPARTMENT EQUIPMENT               0.00          0.00          0.00          0.00          0.00      0.00 

1-4902-301           FD GEAR EXTRACTOR                       0.00          0.00          0.00          0.00          0.00      0.00 

1-4902-400           HIGHWAY DEPARTMENT EQUIPMENT        10000.00       1200.00       6680.00          0.00       3320.00     33.20 

1-4902-401           HIGHWAY DEPT EQUP ART. 18               0.00          0.00          0.00          0.00          0.00      0.00 

1-4902-402           HWY BACKHOE BUCKET ART # 21             0.00          0.00          0.00          0.00          0.00      0.00 

1-4902-415           HIGHWAY & TRANSFER STN MOWER            0.00          0.00          0.00          0.00          0.00      0.00 

1-4902-425           HIGHWAY TRUCK                           0.00          0.00          0.00          0.00          0.00      0.00 

1-4902-430           TOW BEHIND SWEEPER ART.11               0.00          0.00          0.00          0.00          0.00      0.00 

1-4902-500           POLICE CRUISER                          0.00          0.00          0.00          0.00          0.00      0.00 

1-4902-505           POLICE TRUCK LEASE ART 16               0.00          0.00          0.00          0.00          0.00      0.00 

1-4902-550           POLICE DEPARTMENT EQUIPMENT             0.00          0.00          0.00          0.00          0.00      0.00 

1-4902-575           TECHNOLOGY IMPROVEMENTS                 0.00          0.00          0.00          0.00          0.00      0.00 

1-4902-585           TOWN HALL STREAMS                       0.00          0.00          0.00          0.00          0.00      0.00 

1-4902-600           TRANSFER STATION BAGS               10000.00          0.00       7318.10          0.00       2681.90     26.82 

1-4902-625           TRANSFER STATION EQUIPMENT              0.00          0.00          0.00          0.00          0.00      0.00 

1-4902-630           PHILLIPS HEART START MACHINES           0.00          0.00          0.00          0.00          0.00      0.00 

1-4902-635           COMMON TABLES AND CHAIRS                0.00          0.00          0.00          0.00          0.00      0.00 

1-4902-650           CHESHIRE TRAIN DEPOT SECURITY           0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

           **TOTAL**  CAPITAL OUTLAY-MACH/VEH/EQUIP      20000.00       1200.00      13998.10          0.00       6001.90     30.01 

CAPITAL OUTLAY-BUILDINGS

------------------------

1-4903-019           TOWN HALL BUILDING REPAIRS              0.00          0.00          0.00          0.00          0.00      0.00 

1-4903-100           TOWN HALL BOILER AND TANKS              0.00          0.00          0.00          0.00          0.00      0.00 

1-4903-200           SE PAUL COMMUNITY CENTER                0.00          0.00          0.00          0.00          0.00      0.00 

1-4903-300           GAY-KIMBALL LIBRARY                     0.00          0.00       4130.00          0.00      (4130.00)     0.00 

1-4903-400           FIRE STATION                            0.00          0.00          0.00          0.00          0.00      0.00 

1-4903-401           Emerg Services Bldg                     0.00          0.00          0.00          0.00          0.00      0.00 

1-4903-402           FD GARAGE BAY DOORS                     0.00          0.00          0.00          0.00          0.00      0.00 

1-4903-500           KIMBALL HALL                            0.00          0.00          0.00          0.00          0.00      0.00 

1-4903-600           TRANS STATION/REC CENTER                0.00          0.00          0.00          0.00          0.00      0.00 

1-4903-700           CHESHIRE RAILROAD DEPOT                 0.00          0.00          0.00          0.00          0.00      0.00 

1-4903-800           HIGHWAY DEPARTMENT                      0.00          0.00          0.00          0.00          0.00      0.00 

1-4903-900           TROY DEPOT REPAIRS WAREHOUSE            0.00          0.00          0.00          0.00          0.00      0.00 

1-4903-901           TROY DEPOT REPAIRS SHED                 0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                **TOTAL**  CAPITAL OUTLAY-BUILDINGS          0.00          0.00       4130.00          0.00      (4130.00)     0.00 

CAPITAL OUTLAY-OTHER

--------------------

1-4909-100           SAFE ROUTES TO SCHOOL PROJECT           0.00          0.00          0.00          0.00          0.00      0.00 

1-4909-150           REASESSMENT OF TOWN PROPERTY            0.00          0.00          0.00          0.00          0.00      0.00 
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1-4909-155           TROY MILL COMPLEX APPRAISAL             0.00          0.00          0.00          0.00          0.00      0.00 

1-4909-175           REASSESSMENT OF PUBLIC UTILITY          0.00          0.00          0.00          0.00          0.00      0.00 

1-4909-200           CEMETERY LOTS NON PERPETUAL CA          0.00          0.00          0.00          0.00          0.00      0.00 

1-4909-225           SILICA POND ENGINEERING STUDY           0.00          0.00          0.00          0.00          0.00      0.00 

1-4909-250           RAISES                                  0.00          0.00          0.00          0.00          0.00      0.00 

1-4909-251           CC PAYMENTS                             0.00          0.00          0.00          0.00          0.00      0.00 

1-4909-275           TROY ANNIVERSARY CELEBRATION            0.00          0.00          0.00          0.00          0.00      0.00 

1-4909-285           BROADBAND BOND                          0.00          0.00          0.00          0.00          0.00      0.00 

1-4909-290           CLOSED LANDFILL MAINTENANCE             0.00          0.00          0.00          0.00          0.00      0.00 

1-4909-300           COMPLETE STREETS GRANT PROJECT          0.00          0.00          0.00          0.00          0.00      0.00 

1-4909-350           DEMO/REPAIR OF BLDGS TRUST              0.00          0.00          0.00          0.00          0.00      0.00 

1-4909-400           EMS COVERAGE FUNDS                      0.00          0.00          0.00          0.00          0.00      0.00 

1-4909-500           FIRE HYDRANTS                       35000.00          0.00      33369.64          0.00       1630.36      4.66 

1-4909-510           LANDFILL MONITORING WELLS           24000.00        496.31        496.31          0.00      23503.69     97.93 

1-4909-525           CRACK SEALING OF ROADS              25000.00      25000.00      25000.00          0.00          0.00      0.00 

1-4909-550           LED STREETLIGHT LEASE                   0.00          0.00          0.00          0.00          0.00      0.00 

1-4909-600           TRANSFER STATION PAVING             25000.00          0.00          0.00          0.00      25000.00    100.00 

1-4909-774           SOCIAL SECURITY                         0.00          0.00          0.00          0.00          0.00      0.00 

1-4909-785           ARPA EXPENSE                            0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                    **TOTAL**  CAPITAL OUTLAY-OTHER     109000.00      25496.31      58865.95          0.00      50134.05     45.99 

Rec Revolving Fund

------------------

1-4912-100           Rec Revolving Fund                      0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                      **TOTAL**  Rec Revolving Fund          0.00          0.00          0.00          0.00          0.00      0.00 

TRANS TO CAPITAL RESERVE FUNDS

------------------------------

1-4915-100           CONSERVATION                            0.00          0.00          0.00          0.00          0.00      0.00 

1-4915-200           AMBULANCE                               0.00          0.00          0.00          0.00          0.00      0.00 

1-4915-345           FIRE DEPARTMENT                     27500.00          0.00          0.00          0.00      27500.00    100.00 

1-4915-406           HIGHWAY DEPARTMENT                  27500.00          0.00          0.00          0.00      27500.00    100.00 

1-4915-500           HIGHWAY AND STREETS                 55000.00          0.00          0.00          0.00      55000.00    100.00 

1-4915-672           POLICE DEPARTMENT                   22000.00          0.00          0.00          0.00      22000.00    100.00 

1-4915-740           REASSESSMENT                        22000.00          0.00          0.00          0.00      22000.00    100.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

          **TOTAL**  TRANS TO CAPITAL RESERVE FUNDS     154000.00          0.00          0.00          0.00     154000.00    100.00 

TRANS TO EXPENDABLE TRUST FUNDS

-------------------------------

1-4916-100           CEMETERY MAINTENANCE                 8080.00          0.00          0.00          0.00       8080.00    100.00 

1-4916-125           EMERGENCY MANAGEMENT                    0.00          0.00          0.00          0.00          0.00      0.00 
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1-4916-126           Covid Haz Pay                           0.00          0.00          0.00          0.00          0.00      0.00 

1-4916-150           COMPUTER TECHNOLOGY                  5500.00          0.00          0.00          0.00       5500.00    100.00 

1-4916-200           EMPLOYEE BENEFITS                    1000.00          0.00          0.00          0.00       1000.00    100.00 

1-4916-300           SAMUEL E  PAUL WAR MEMORIAL          1650.00          0.00          0.00          0.00       1650.00    100.00 

1-4916-370           TOWN BUILDING MAINTENANCE           27500.00          0.00          0.00          0.00      27500.00    100.00 

1-4916-385           DEMO/REPAIR OF BLDGS TRUST           8250.00          0.00          0.00          0.00       8250.00    100.00 

1-4916-400           TROY ANNIVERSARY                        0.00          0.00          0.00          0.00          0.00      0.00 

1-4916-774           Covid Fica & Medi                       0.00          0.00          0.00          0.00          0.00      0.00 

1-4916-800           SE PAUL WAR MEMORIAL REC FUND           0.00          0.00          0.00          0.00          0.00      0.00 

1-4916-850           Library                              5500.00          0.00          0.00          0.00       5500.00    100.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

         **TOTAL**  TRANS TO EXPENDABLE TRUST FUNDS      57480.00          0.00          0.00          0.00      57480.00    100.00 

CEMETERY PERPETUAL CARE TRUST FUND

----------------------------------

1-4917-100           CEMETERY                              720.00          0.00          0.00          0.00        720.00    100.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

      **TOTAL**  CEMETERY PERPETUAL CARE TRUST FUND        720.00          0.00          0.00          0.00        720.00    100.00 

COUNTY TAX PAYMENT

------------------

1-4931-253           COUNTY TAX BILL                         0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                      **TOTAL**  COUNTY TAX PAYMENT          0.00          0.00          0.00          0.00          0.00      0.00 

SCHOOL DISTRICT PAYMENT

-----------------------

1-4933-575           MONADNOCK REG SCHOOL DISTRICT           0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                 **TOTAL**  SCHOOL DISTRICT PAYMENT          0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                      **TOTAL**  GENERAL GOVERNMENT    3375365.00     276253.76    1252619.67          0.00    2122745.33     62.89 

1-9999-999           DISCOUNT                                0.00          0.00          0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                            **TOTAL**  General Fund    3375365.00     276253.76    1252619.67          0.00    2122745.33     62.89 
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GENERAL GOVERNMENT

------------------

OTHER GENERAL GOVERNMENT

------------------------

2-4199-265           WATER REFUND                            0.00          0.00          0.00          0.00          0.00      0.00 

2-4199-266           SEWER REFUND                            0.00          0.00          0.00          0.00          0.00      0.00 

2-4199-267           ABATEMENTS                              0.00      (1806.94)         0.00          0.00          0.00      0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                **TOTAL**  OTHER GENERAL GOVERNMENT          0.00      (1806.94)         0.00          0.00          0.00      0.00 

2-4326-100           COMMISSIONERS SALARY                 1707.50        197.02        197.02          0.00       1510.48     88.46 

2-4326-101           SUPERINTENDENT SALARY               54075.00       8573.08      42246.17          0.00      11828.83     21.87 

2-4326-102           ASST SUPERINTENDENT SALARY          45000.00       4522.59      32311.13          0.00      12688.87     28.20 

2-4326-103           OFFICE MANAGER SALARY               13000.00        659.98       1761.58          0.00      11238.42     86.45 

2-4326-104           OVERTIME                              500.00          0.00          0.00          0.00        500.00    100.00 

2-4326-105           LABORER                             26000.00          0.00          0.00          0.00      26000.00    100.00 

2-4326-108           PAGER COMPENSATION                      0.00        240.00        240.00          0.00       (240.00)     0.00 

2-4326-122           TREASURER SALARY                     1250.50          0.00          0.00          0.00       1250.50    100.00 

2-4326-180           INSURANCE BUYOUT                        0.00          0.00          0.00          0.00          0.00      0.00 

2-4326-200           ADVERTISING                            75.00          0.00         44.50          0.00         30.50     40.67 

2-4326-205           VEHICLE INSURANCE                    1593.00          0.00       1593.00          0.00          0.00      0.00 

2-4326-225           BUILDING MAINT & REPAIR              2500.00          0.00       3037.91          0.00       (537.91)   (21.52)

2-4326-243           COMPUTER SERVICES                    7750.00        505.85       2852.86          0.00       4897.14     63.19 

2-4326-255           DENTAL INSURANCE                     2926.00        812.80        812.80          0.00       2113.20     72.22 

2-4326-258           DISABILITY INSURANCE                  791.00         27.83        265.42          0.00        525.58     66.45 

2-4326-267           ABATEMENTS                           1500.00       1528.75       1528.75          0.00        (28.75)    (1.92)

2-4326-290           DUES, MEMBERSHIPS & SUBS              130.00          0.00        195.00          0.00        (65.00)   (50.00)

2-4326-295           SEWER BOND REIMBURSEMENT            38654.00          0.00          0.00          0.00      38654.00    100.00 

2-4326-300           ELECTRICITY                         40000.00       6945.20      41551.18          0.00      (1551.18)    (3.88)

2-4326-304           STATE DAM FEE                         400.00          0.00          0.00          0.00        400.00    100.00 

2-4326-315           EQUIPMENT PURCHASE                   1650.00          0.00          0.00          0.00       1650.00    100.00 

2-4326-325           EQUIPMENT REPAIR                     1750.00       1501.05       1501.05          0.00        248.95     14.23 

2-4326-360           GENERAL SUPPLIES                     1000.00          0.00         10.00          0.00        990.00     99.00 

2-4326-402           HEALTH INSURANCE                    39703.50        371.29      11028.04          0.00      28675.46     72.22 

2-4326-403           HEALTH INSURANCE DEDUCTIBLES         6750.00          0.00          0.00          0.00       6750.00    100.00 

2-4326-500           LABOR CONTRACTED SERVICES            1250.00        622.00       3299.50          0.00      (2049.50)  (163.96)

2-4326-501           COMPUTER SUPPLIES                     100.00          0.00          0.00          0.00        100.00    100.00 

2-4326-502           OFFICE EQUIPMENT REPAIRS                0.50          0.00          0.00          0.00          0.50    100.00 

2-4326-504           COMPUTER SUPPORT                        0.00          0.00          0.00          0.00          0.00      0.00 

2-4326-525           INTERNET                              100.00          4.00         16.00          0.00         84.00     84.00 

2-4326-550           LIFE INSURANCE                         67.50          1.88         18.76          0.00         48.74     72.21 

2-4326-558           MEAL REIMBURSEMENT                    125.00          0.00          0.00          0.00        125.00    100.00 

2-4326-588           LIABILITY INSURANCE                  1453.00          0.00       1453.00          0.00          0.00      0.00 
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2-4326-590           PROPERTY INSURANCE                   2052.50          0.00       2053.00          0.00         (0.50)    (0.02)

2-4326-601           EQUIPMENT RENTAL                     1250.00          0.00          0.00          0.00       1250.00    100.00 

2-4326-602           MATERIAL/PARTS                      10000.00        585.18       9423.53          0.00        576.47      5.76 

2-4326-640           OFFICE SUPPLIES                       600.00          0.00        923.80          0.00       (323.80)   (53.97)

2-4326-675           POSTAGE                              1000.00          0.00         83.59          0.00        916.41     91.64 

2-4326-682           PROPANE                              1875.00          0.00        874.04          0.00       1000.96     53.38 

2-4326-700           SEWER TESTS                         30500.00       2552.86      13263.99          0.00      17236.01     56.51 

2-4326-703           ICE SAMPLES                            25.00          0.00          0.00          0.00         25.00    100.00 

2-4326-774           SOCIAL SECURITY                      9607.00        999.89       5436.38          0.00       4170.62     43.41 

2-4326-785           STATE RETIREMENT                    16011.00        921.94       3918.25          0.00      12092.75     75.53 

2-4326-800           LEGAL EXPENSES                        750.00          0.00          0.00          0.00        750.00    100.00 

2-4326-805           TELEPHONE                            2050.00        205.61        822.92          0.00       1227.08     59.86 

2-4326-812           CELL PHONE                            925.00         74.87        366.80          0.00        558.20     60.35 

2-4326-818           TRAINING/HIRING/TESTING               750.00          0.00        145.00          0.00        605.00     80.67 

2-4326-821           TRAVEL REIMBURSEMENT                  375.00          0.00          0.00          0.00        375.00    100.00 

2-4326-825           TRASH REMOVAL                         750.00         62.50       2186.73          0.00      (1436.73)  (191.56)

2-4326-830           CALIBRATING LAB EQUIPMENT            2250.00        213.52        880.36          0.00       1369.64     60.87 

2-4326-840           UNIFORMS                              750.00        125.00        244.00          0.00        506.00     67.47 

2-4326-856           VEHICLE REPAIRS 2011 GMC                0.50          0.00         49.50          0.00        (49.00) (9800.00)

2-4326-857           REPAIR/MAINTENANCE 2008 FORD          500.00          0.00        140.15          0.00        359.85     71.97 

2-4326-860           VEHICLE FUEL - DIESEL                 900.00        267.41        280.30          0.00        619.70     68.86 

2-4326-861           VEHICLE FUEL - GASOLINE               900.00        595.75        595.75          0.00        304.25     33.81 

2-4326-862           REPAIRS - 95 KUBOTA TRACTOR           200.00          0.00          0.00          0.00        200.00    100.00 

2-4326-865           LAWN MOWER REPAIRS                      0.50          0.00          0.00          0.00          0.50    100.00 

2-4326-866           JOHN DEER TRACTOR REPAIRS             200.00          0.00          0.00          0.00        200.00    100.00 

2-4326-875           SMALL ENGINE REPAIRS                    0.50          0.00        513.03          0.00       (512.53)(*****.**)

2-4326-877           GENERATOR REPAIR/MAINTENANCE         3250.00          0.00          0.00          0.00       3250.00    100.00 

2-4326-886           GENERATOR FUEL                        900.00          0.00          0.00          0.00        900.00    100.00 

2-4326-896           SMALL TOOLS                          1250.00        365.67        572.59          0.00        677.41     54.19 

2-4326-897           ROAD REPAIR/COLD PATCH/HT            1000.00          0.00          0.00          0.00       1000.00    100.00 

2-4326-952           WEED CONTROL                         2000.00          0.00          0.00          0.00       2000.00    100.00 

2-4326-980           ALARM SYSTEM                          240.00        887.50        887.50          0.00       (647.50)  (269.79)

2-4326-985           WORKERS' COMPENSATION                1180.00          0.00       1180.00          0.00          0.00      0.00 

2-4326-990           CHEMICALS                           32000.00       6383.59      20328.86          0.00      11671.14     36.47 

2-4326-992           STATE PERMITS                           1.00          0.00          0.00          0.00          1.00    100.00 

2-4326-995           AUDITORS                              800.00          0.00          0.00          0.00        800.00    100.00 

WATER/SEWER DEPARTMENT

----------------------

2-4332-100           COMMISSIONERS SALARY                 1707.50          0.00          0.00          0.00       1707.50    100.00 

2-4332-101           SUPERINTENDENT SALARY               54075.00          0.00          0.00          0.00      54075.00    100.00 

2-4332-102           ASST SUPERINTENDENT SALARY          45000.00          0.00          0.00          0.00      45000.00    100.00 

2-4332-103           OFFICE MANAGER SALARY               13000.00        659.97       1761.56          0.00      11238.44     86.45 

2-4332-104           OVERTIME                              500.00          0.00          0.00          0.00        500.00    100.00 
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2-4332-105           LABORER                             26000.00          0.00          0.00          0.00      26000.00    100.00 

2-4332-108           PAGER COMPENSATION                      0.00          0.00          0.00          0.00          0.00      0.00 

2-4332-122           TREASURER SALARY                     1250.50          0.00          0.00          0.00       1250.50    100.00 

2-4332-180           INSURANCE BUYOUT                        0.00          0.00          0.00          0.00          0.00      0.00 

2-4332-190           PROPERTY TAXES                          0.00          0.00          0.00          0.00          0.00      0.00 

2-4332-200           ADVERTISING                            75.00          0.00         44.50          0.00         30.50     40.67 

2-4332-205           VEHICLE INSURANCE                    1593.00          0.00       1593.00          0.00          0.00      0.00 

2-4332-225           BUILDING MAINT & REPAIR              2500.00          0.00        472.97          0.00       2027.03     81.08 

2-4332-243           COMPUTER SERVICES                    7750.00        505.84       2852.84          0.00       4897.16     63.19 

2-4332-255           DENTAL INSURANCE                     2927.00        812.80        812.80          0.00       2114.20     72.23 

2-4332-258           DISABILITY INSURANCE                  791.00         27.83        265.42          0.00        525.58     66.45 

2-4332-267           ABATEMENTS                           1500.00        278.19        278.19          0.00       1221.81     81.45 

2-4332-290           DUES, MEMBERSHIPS & SUBS              130.00          0.00        195.00          0.00        (65.00)   (50.00)

2-4332-295           SEWER BOND REIMBURSEMENT                0.00          0.00          0.00          0.00          0.00      0.00 

2-4332-300           ELECTRICITY                         40000.00       2301.45      12062.64          0.00      27937.36     69.84 

2-4332-302           WELL REPAIR                         10000.00          0.00         87.50          0.00       9912.50     99.13 

2-4332-304           STATE DAM FEE                           0.00          0.00        800.00          0.00       (800.00)     0.00 

2-4332-315           EQUIPMENT PURCHASE                   1650.00          0.00          0.00          0.00       1650.00    100.00 

2-4332-325           EQUIPMENT REPAIR                     1750.00        220.40        220.40          0.00       1529.60     87.41 

2-4332-360           GENERAL SUPPLIES                     1000.00          0.00         10.00          0.00        990.00     99.00 

2-4332-402           HEALTH INSURANCE                    39703.50        371.28      11028.02          0.00      28675.48     72.22 

2-4332-403           HEALTH INSURANCE DEDUCTIBLES         6750.00          0.00          0.00          0.00       6750.00    100.00 

2-4332-500           LABOR CONTRACTED SERVICES            1250.00        192.00       2979.50          0.00      (1729.50)  (138.36)

2-4332-501           COMPUTER SUPPLIES                     100.00          0.00          0.00          0.00        100.00    100.00 

2-4332-502           OFFICE EQUIPMENT REPAIRS                0.50          0.00          0.00          0.00          0.50    100.00 

2-4332-504           COMPUTER SUPPORT                        0.00          0.00          0.00          0.00          0.00      0.00 

2-4332-525           INTERNET                              100.00          4.00         16.00          0.00         84.00     84.00 

2-4332-550           LIFE INSURANCE                         67.50          1.87         18.74          0.00         48.76     72.24 

2-4332-558           MEAL REIMBURSEMENT                    125.00          0.00          0.00          0.00        125.00    100.00 

2-4332-588           LIABILITY INSURANCE                  1453.00          0.00       1453.00          0.00          0.00      0.00 

2-4332-590           PROPERTY INSURANCE                   2052.50          0.00       2052.00          0.00          0.50      0.02 

2-4332-601           EQUIPMENT RENTAL                     1250.00          0.00          0.00          0.00       1250.00    100.00 

2-4332-602           MATERIAL/PARTS                      10000.00        420.49       2352.43          0.00       7647.57     76.48 

2-4332-640           OFFICE SUPPLIES                       600.00          0.00        295.30          0.00        304.70     50.78 

2-4332-675           POSTAGE                              1000.00          0.00        132.65          0.00        867.35     86.74 

2-4332-682           PROPANE                              1875.00        764.02        764.02          0.00       1110.98     59.25 

2-4332-700           WATER TESTS                          4000.00          0.00        600.00          0.00       3400.00     85.00 

2-4332-703           ICE SAMPLES                             0.00          0.00          0.00          0.00          0.00      0.00 

2-4332-774           SOCIAL SECURITY                      9607.00          0.00          0.00          0.00       9607.00    100.00 

2-4332-785           STATE RETIREMENT                    16011.00        921.94       3918.24          0.00      12092.76     75.53 

2-4332-800           LEGAL EXPENSES                        750.00          0.00          0.00          0.00        750.00    100.00 

2-4332-805           TELEPHONE                            2050.00        205.61        822.92          0.00       1227.08     59.86 

2-4332-812           CELL PHONE                            925.00         74.86        366.78          0.00        558.22     60.35 

2-4332-818           TRAINING/HIRING/TESTING               750.00          0.00        877.49          0.00       (127.49)   (17.00)
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2-4332-821           TRAVEL REIMBURSEMENT                  375.00          0.00        414.70          0.00        (39.70)   (10.59)

2-4332-825           TRASH REMOVAL                         750.00         62.50        187.50          0.00        562.50     75.00 

2-4332-830           CALIBRATING LAB EQUIPMENT            2250.00          0.00       1072.08          0.00       1177.92     52.35 

2-4332-840           UNIFORMS                              750.00        125.00        188.74          0.00        561.26     74.83 

2-4332-856           VEHICLE REPAIRS 2011 GMC                0.50          0.00         49.49          0.00        (48.99) (9798.00)

2-4332-857           REPAIR/MAINTENANCE 2008 FORD          500.00          0.00        140.14          0.00        359.86     71.97 

2-4332-860           VEHICLE FUEL - DIESEL                 900.00        267.38        280.27          0.00        619.73     68.86 

2-4332-861           VEHICLE FUEL - GASOLINE               900.00        595.73        595.73          0.00        304.27     33.81 

2-4332-862           REPAIRS - 95 KUBOTA TRACTOR           200.00          0.00          0.00          0.00        200.00    100.00 

2-4332-865           LAWN MOWER REPAIRS                      0.50          0.00          0.00          0.00          0.50    100.00 

2-4332-866           JOHN DEER TRACTOR REPAIRS             200.00          0.00          0.00          0.00        200.00    100.00 

2-4332-875           SMALL ENGINE REPAIRS                    0.50          0.00        513.03          0.00       (512.53)(*****.**)

2-4332-877           GENERATOR REPAIR/MAINTENANCE         3250.00          0.00          0.00          0.00       3250.00    100.00 

2-4332-886           GENERATOR FUEL                          0.00          0.00          0.00          0.00          0.00      0.00 

2-4332-896           SMALL TOOLS                          1250.00        365.67        572.57          0.00        677.43     54.19 

2-4332-897           ROAD REPAIR/COLD PATCH/HT            1000.00          0.00          0.00          0.00       1000.00    100.00 

2-4332-952           WEED CONTROL                            0.00          0.00          0.00          0.00          0.00      0.00 

2-4332-961           SCADA                                3300.00          0.00       2300.00          0.00       1000.00     30.30 

2-4332-980           ALARM SYSTEM                            0.00          0.00          0.00          0.00          0.00      0.00 

2-4332-985           WORKERS' COMPENSATION                1180.00          0.00       1180.00          0.00          0.00      0.00 

2-4332-990           CHEMICALS                            7500.00          0.00       2691.80          0.00       4808.20     64.11 

2-4332-995           AUDITORS                              800.00          0.00          0.00          0.00        800.00    100.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                  **TOTAL**  WATER/SEWER DEPARTMENT     338725.50       9178.83      59319.96          0.00     279405.54     82.49 

CAPITAL OUTLAY-MACH/VEH/EQUIP

-----------------------------

2-4902-100           WATER/SEWER VEHICLE                     0.00          0.00       3323.12          0.00      (3323.12)     0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

           **TOTAL**  CAPITAL OUTLAY-MACH/VEH/EQUIP          0.00          0.00       3323.12          0.00      (3323.12)     0.00 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                      **TOTAL**  GENERAL GOVERNMENT     757370.00      48126.50     273776.82          0.00     483593.18     63.85 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                           **TOTAL**  WATER & SEWER     757370.00      48126.50     273776.82          0.00     483593.18     63.85 

                                                     ------------  ------------  ------------  ------------  ------------  --------

                **TOTAL**  CONSOLIDATED FUND TOTALS    4132735.00     324380.26    1526396.49          0.00    2606338.51     63.07 



TROY BOARD OF SELECTMEN MEETING 
THURSDAY, MAY 14, 2026, 6:00 P.M. 

TROY TOWN HALL 

1 

Selectmen present:  Chair McDermott, Selectman Thackston 1 
 2 
Excused Absence: Selectman TJ Chasse 3 
 4 
Also present:  Town Administrator Jeremy Bourgeois, Resident Dale Blanchard 5 
 6 
The meeting was called to order at 6:01 p.m.  7 
 8 
BOARD MEMBER COMMENTS 9 
Selectman Thackston: He noted the necessity of a master plan to implement impact fees within 10 
the town. Mr. Thackston expressed the Board's ongoing concern regarding the nature and volume 11 
of growth in Troy and its resulting impact on municipal services. He highlighted recent high-12 
priced residential sales and the importance of capturing upfront contributions to offset these 13 
impacts. The Board further discussed the Capital Improvement Plan (CIP), emphasizing the need 14 
to fund equipment and vehicle replacements on a scheduled basis rather than reacting to crises. 15 
Mr. Thackston also noted state regulations concerning Accessory Dwelling Units (ADUs), 16 
explaining that property owners may add an ADU by right regardless of zoning. 17 
 18 
Chair McDermott: None at this time.  19 
 20 
Selectman Chasse: Town Administrator Bourgeois read notes submitted by Selectman Chasse 21 
regarding the Recreation Committee. Upcoming events include a barbecue chicken dinner to go 22 
on May 16, a community breakfast on June 6, and Memorial Day concessions at the Train Depot 23 
after the parade. The Board noted the fishing derby is scheduled for May 23 and discussed 24 
closing the area to fishing until the event is held. It was also noted that some summer camp spots 25 
are still available.  26 
 27 
MOTION to close Sand Dam to fishing until after the fishing derby on May 23, Selectman 28 
Thackston, SECOND by Chair McDermott. VOTES: 2-0-0.  29 
 30 
PUBLIC COMMENTS: Resident Dale Blanchard addressed the Board to inquire about a town-31 
owned lot where a residence had previously burned down, expressing interest in purchasing the 32 
property. Mr. Thackston explained that the Town’s established process for disposing of real 33 
estate involves listing properties with a real estate agent to determine market value. He further 34 
clarified that because the property was acquired through a tax deed, the Town is legally 35 
prohibited from profiting; any sale proceeds exceeding the owed taxes and administrative costs 36 
must be returned to the previous owner. The Board advised Mr. Blanchard to monitor future 37 
listings and provide his contact information to the Town Administrator. 38 
 39 
NEW BUSINESS 40 
INTENT TO CUT: 41 
The Board reviewed intent to cut applications for Map 24, Lot 1 and Map 21, Lot 1. 42 
 43 
MOTION to approve the intent to cut for Map 24, Lot 1 and Map 21, Lot 1, Selectman 44 
Thackston, SECOND by Chair McDermott. VOTES: 2-0-0.  45 
 46 
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DEMOLITION PERMIT:  47 
An application to demolish an attached shed on School Street, identified as Map 18, Lot 178, 48 
was reviewed and considered by the Board. 49 
 50 
MOTION to approve the demolition permit for Map 18, Lot 178, Selectman Thackston, 51 
SECOND by Chair McDermott. VOTES: 2-0-0.  52 
 53 
VETERANS TAX CREDITS, SOLAR TAX CREDITS, & ELDERLY TAX 54 
EXEMPTIONS: 55 
The Board reviewed various tax credits and exemptions.  56 
 57 
MOTION to approve the veterans tax credit applications for: 58 

• Map 5, Lot 28 59 
• Map 11, Lot 3, CG 12 60 
• Map 18, Lot 262-A 61 
• Map 18, Lot 228 62 

 63 
Selectman Thackston, SECOND by Chair McDermott. VOTES: 2-0-0.  64 
 65 
MOTION to approve the elderly exemption for Map 11, Lot 3, CG13, Selectman Thackston, 66 
SECOND by Chair McDermott. VOTES: 2-0-0.  67 
 68 
MOTION to approve the solar tax credit for Map 13, Lot 14, Selectman Thackston, SECOND 69 
by Chair McDermott. VOTES: 2-0-0.  70 
 71 
EVENT PERMITS- #2026-01 & #2026-02: 72 
Event permit requests for the Cheshire Railroad Depot were reviewed, for the Depot Fund Run 73 
scheduled for June 13 from 9:00 AM to 3:00 PM, and a July 19-20 festival on the common . The 74 
Board discussed waived he associated fees for these events. 75 
 76 
MOTION to approve event permits #2026-01 and #2026-02 for the Cheshire Railroad Depot, 77 
Selectman Thackston, SECOND by Chair McDermott. VOTES: 2-0-0.  78 
 79 
RELIGIOUS EXEMPTION- MAP 18, LOT 157: 80 
The Board reviewed a religious exemption request for the former Catholic church on School 81 
Street. Mr. Thackston noted that the building has not hosted services for approximately ten years 82 
and that the current owners are attempting to sell the property. He stated that the owners apply 83 
annually despite the lack of active religious use, and the Board determined the exemption should 84 
be rejected. 85 
 86 
MOTION to deny the religious exemption application for Map 18, Lot 157, Selectman 87 
Thackston, SECOND by Chair McDermott. VOTES: 2-0-0.  88 
 89 
TRANSFER STATION ATTENDANT HIRING: 90 
Town Administrator Bourgeois sought guidance on the Board's desired level of involvement in 91 
the hiring process for new candidates. The Board indicated a preference for Mr. Bourgeois and 92 
Transfer Station Supervisor Eric Handy to manage the process independently. Once qualified 93 
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candidates are identified, they can approach the Board to hire. The Board noted that they did not 94 
wish to be closely involved in the interviewing stages. 95 
 96 
2023 FINANCIAL AUDIT & 2026 YEAR-TO-DATE BUDGET EXPENDITURES: 97 
The Board reviewed the 2023 audit, which showed an unassigned fund balance of $583,000. 98 
Discussion followed regarding the timeline for completing past audits, with the goal of being 99 
fully current within the next four to six months. The year-to-date budget was also reviewed, with 100 
the Board noting that 65% of the budget remains available, which is on track for the current time 101 
of year. 102 
 103 
NHDES CLEAN WATER STATE REVOLVING FUND: 104 
The Board reviewed HDES Disbursement Number 17 for the Troy Water and Sewer 105 
Commission in the amount of $32,000. 106 
 107 
MOTION to approve the request for disbursement #17 for the NHDES CWSRF in the amount 108 
of $32,000, Selectman Thackston, SECOND by Chair McDermott. VOTES: 2-0-0.  109 
 110 
OLD BUSINESS: None at this time.  111 
 112 
CONSENT AGENDA 113 
MANIFEST: 114 
MOTION to approve the following payrolls: 115 

• 4/27/26: $25,486.45 116 
• 5/4/26: $26,424.34  117 
• 5/11/26: $27,712.09 118 
• 5/18/26: $25,019.72 119 

Accounts payable:  120 

• 4/21/26: $18,603.08 121 
• 4/27/26: $98,712.11 122 
• 5/4/26: $247,656.76 123 
• 5/12/26: $36,741.80 124 
• 5/12/26: $140.00 125 

Selectman Chasse, SECOND by Selectman Thackston. VOTES: 3-0-0. 126 

MINUTES: 127 
MOTION to approve the April 16, 2026 public meeting minutes as submitted, Selectman 128 
Thackston, SECOND by Chair McDermott. VOTES: 2-0-0.    129 
 130 
MOTION to approve the April 16, 2026 nonpublic meeting minutes as submitted, Selectman 131 
Thackston, SECOND by Chair McDermott. VOTES: 2-0-0.   132 
 133 
BOARD CORRESPONDENCE:  134 
Mr. Bourgeois shared correspondence from the Hannah Grimes Entrepreneurship Center in 135 
Keene regarding a potential meeting in Town. He’s organizing a small roundtable event with 136 
them and local business owners in July.  137 
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ADMINISTRATIVE REPORT: 138 
Mr. Bourgeois noted that the Town’s submission for the Town Hall steeple repairs has been 139 
included in Senator Shaheen’s list for Congressionally Directed Spending projects submitted to 140 
the Appropriations Committee. The funding will still need to be approved as part of the 141 
budgetary process of Congress.  142 
 143 
The Board took a recess from 6:44 p.m. until 7:05 p.m. 144 
 145 
NON-PUBLIC SESSION 91-A:3, II (L): 146 
MOTION to enter into non-public session under RSA 91-A:3, II (L): Selectman Thackston, 147 
SECOND by Chair McDermott.  Roll Call Vote: Thackston, Yes; McDermott, Yes.  148 
 149 
The Board entered nonpublic session at 7:06 p.m. While in non-public session, the Board 150 
discussed various Town legal matters.  151 
 152 
MOTION to exit nonpublic session under RSA 91-A:3, II (L): Selectman Thackston, SECOND 153 
by Chair McDermott.  Roll Call Vote: Thackston, Yes; McDermott, Yes. 154 
 155 
The Board of Selectmen exited the nonpublic session at 7:55 p.m.  156 
 157 
The Board of Selectmen meeting adjourned at 7:55 p.m.  158 
 159 
TROY SELECT BOARD: 160 
 161 
 162 
___________________________   ________________________________ 163 
Jeremy Bourgeois, Town Administrator   Jody McDermott, Chair 164 
            165 
 166 
________________________________  ________________________________ 167 
TJ Chasse      Richard H. Thackston, III 168 



TROY BOARD OF SELECTMEN NONPUBLIC MEETING 
THURSDAY, MAY 14, 2026, 6:00 P.M. 

TROY TOWN HALL 

1 

Selectmen present:  Chair McDermott, Selectman Thackston 1 
 2 
Excused Absence: Selectman Chasse 3 
 4 
Also present:  Town Administrator Jeremy Bourgeois  5 
 6 
The meeting was called to order at 6:00 p.m.  7 
 8 
NON-PUBLIC SESSION 91-A:3, II (L): 9 
MOTION to enter into non-public session under RSA 91-A:3, II (L): Selectman Thackston, 10 
SECOND by Chair McDermott.  Roll Call Vote: Thackston, Yes; McDermott, Yes.  11 
 12 
The Board entered nonpublic session at 7:06 p.m. While in non-public session, the Board 13 
discussed various Town legal matters.  14 
 15 
MOTION to exit nonpublic session under RSA 91-A:3, II (L): Selectman Thackston, SECOND 16 
by Chair McDermott.  Roll Call Vote: Thackston, Yes; McDermott, Yes. 17 
 18 
The Board of Selectmen exited the nonpublic session at 7:55 p.m.  19 
 20 
The Board of Selectmen meeting adjourned at 7:55 p.m.  21 
 22 
 23 
 24 
TROY SELECT BOARD: 25 
 26 
 27 
___________________________   ________________________________ 28 
Jeremy Bourgeois, Town Administrator   Jody McDermott, Chair 29 
            30 
 31 
________________________________  ________________________________ 32 
TJ Chasse      Richard H. Thackston, III 33 
 34 



Month Town Premiums Deductible Payouts Buyout Payments Total Savings vs. 2025
"January 2026" $12,906.88 0 $4,615.44 $17,522.32 $4,831.81
Feburary 2026 $12,906.88 $3,375.43 $3,846.20 $20,128.51 $2,225.62
"March 2026" $12,906.88 $100.14 $7,307.78 $20,314.80 $2,039.33
"April 2026" $12,906.88 $294.13 $4,615.44 $17,816.45 $5,305.52
"May 2026" $9,884.39 $0.00 $4,615.44 $14,499.83 $8,622.14
"June 2026" $10,701.28 $5,769.30
"July 2026"
"August 2026"
"September 2026"
"October 2026"
"November 2026"
"December 2026"

TOTAL $23,024.42

Monthly Avg. $19,321.81
x12 months= $231,861.72

Savings vs 2025 $54,220.33

**March has a buyout retroactive to Jan. 1**
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