
TROY BOARD OF SELECTMEN MEETING 
THURSDAY, JULY 2, 2026, 6:00 P.M. 
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1.  CALL TO ORDER 

2. BOARD MEMBER COMMENTS 

3. 
PUBLIC COMMENTS 

• JUDI DILL: GAP MOUNTAIN ROAD 
4. NEW BUSINESS 

 
A. BUILDING PERMITS 

• #2026-13: MAP 12, LOT 17-2 
• #2026-15: MAP 19, LOT 55 (SOLAR) 

 B. TAX ABATEMENT #1071: MAP 14, LOT 6  

 C. 2024 AUDIT: BOS QUESTIONNAIRE  

 D. MUNI MINS- AI MINUTE TAKING ASSISTANT SOFTWARE  

 E. SIGN PERMIT APPLICATIONS: LIBRARY& MONADNOCK BERRIES 

 F. RIGHT TO KNOW POLICY- DRAFT  

 G. APPOINTMENT- CIP COMMITTEE: STEVEN SAWYER 

5. OLD BUSINESS 

6. CONSENT AGENDA 

 A. RECENT MANIFEST & PAYROLL 

 B. MEETING MINUTES: JUNE 11, 2026  PUBLIC & NON-PUBLIC  

7.  BOARD CORRESPONDENCE 

8. ADMIN REPORT 

9. NON-PUBLIC SESSION, UNDER NH RSA 91-A:3, II (IF NECESSARY) 
10. ADJOURN 
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Town of _________________

BOARD OF SELECTMEN/TOWN COUNCIL QUESTIONNAIRE (1 of 4)

PLODZIK & SANDERSON
Professional Association/Certified Public Accountants

193 North Main Street Concord New Hampshire 03301-5063 603-225-6996 FAX 603-224-1380

BOARD OF SELECTMEN/TOWN COUNCIL QUESTIONNAIRE

This document is an integral part of our auditing process. In order to assist us with gathering 
information necessary to understand the entity and its environment in connection with this year’s audit, 
please answer the following questions concerning your knowledge of the Town’s financial procedures, 
and return to Plodzik & Sanderson, PA as soon as possible.  Thank you in advance for your 
cooperation.

1. Do you have knowledge of any fraud or suspicions of fraud affecting your entity?
Yes___ No___ If yes, please elaborate below.

Have you received any communications from employees, former employees, regulators, or others 
alleging fraud?  Yes___No___ If yes, describe briefly.

2. Have you identified any specific risks of fraud within the entity?
Yes___No___If yes, describe briefly.

3. Has the Board adopted a universal code of ethics for members and employees to follow?
Yes___No___ If yes, please furnish a copy.

If yes, does this document prohibit elected officials and employees from doing business with the 
Town?  Yes____  No____

4. Have you or any related party of yours had any interest, direct or indirect, in any of the following 
transactions or pending or incomplete transactions since January 1, 2024 to which the Town or any 
retirement, savings, pension, or other similar plan was, or is to be, a party?

YES NO
Sale, purchase, exchange, or leasing of property?
Receiving or furnishing of goods, services, or facilities?
Transfer or receipt of income or assets?
Maintenance of bank balances as compensating balances 
for the benefit of another?

Other transactions?



Town of _________________

BOARD OF SELECTMEN/TOWN COUNCIL QUESTIONNAIRE (2 of 4)

BOARD OF SELECTMEN/TOWN COUNCIL QUESTIONNAIRE (Continued)

If yes, please describe below, and note dollar amount of the activity.

5. Does the Board have any concerns about known related party relationships?  If so, Please explain.

6. Does the Board formally authorize all disbursements, both vendor and payroll, prior to the release of 
funds? Yes___No___

If the answer to the above is No, please describe your knowledge of how disbursements are 
approved within the system.

7. Describe how the Board stays informed of the latest changes in the laws and regulations pertaining 
to the Town.

8. Does the Board review comparative reports of estimated and actual revenues and appropriations and 
expenditures?

Yes ____  No ____  If yes, how often are reports reviewed?  

9. What procedures does the Board follow in reviewing or using these reports?  For example, does the 
Board normally meet with the department heads as part of this process?  

10. Has the Board approved a Disaster Recovery Plan in the event of loss or interruption of the IT 
function?

Yes ____ No ____  If yes, please provide a copy.

11. Please describe how financial data is backed up, how often does this occur, and where is the backup 
maintained?



Town of _________________

BOARD OF SELECTMEN/TOWN COUNCIL QUESTIONNAIRE (3 of 4)

BOARD OF SELECTMEN/TOWN COUNCIL QUESTIONNAIRE (Continued)

12. Is there a written investment policy adopted? Yes ____ No ____ If yes, please provide a copy.  
When was the policy last reviewed and approved? 

13. Does the Board have knowledge of any funds or bank accounts that are not in the custody of the 
Treasurer?
Yes ____ No ____  If yes, provide the name and custodian of account.

14. Does the Board have knowledge of any crowdfunding activities?  If so, please indicate what they 
are, on what website are they maintained, who is responsible for them, and please provide a copy of 
your crowdfunding policy.

15. For each Board Member please provide below the years of service and a brief description of their 
background (i.e., Jane Doe, 5 years on the Board, taught for 20 years at the high school in the local 
government):

Name:  
Years of Service:  
Background:  

Name:  
Years of Service:  
Background:  

Name:  
Years of Service:  
Background:  

Name:  
Years of Service:  
Background:  

Name:  
Years of Service:  
Background:  



Town of _________________

BOARD OF SELECTMEN/TOWN COUNCIL QUESTIONNAIRE (4 of 4)

BOARD OF SELECTMEN/TOWN COUNCIL QUESTIONNAIRE (Continued)

Signed: Date:
Chairperson on behalf of the Board

Printed Name:  
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Board of Selectmen FY27 - Meeting Minutes - June 11, 2026 
Troy 

June 11, 2026 at 6:06 PM 
Town Hall 

DRAFT — Not yet approved 

Meeting Minutes 

Meeting called to order at 6:06 PM by Chair Jody McDermott. 

Members Present: 
- Jody McDermott (Chair) — Present 
- Richard H. Thackston, III (Member) — Present 
- TJ Chasse (Member) — Present 
Also present: Jeremy Bourgeois (Town Administrator), Kyle Smith (Building Inspector / Code 
Enforcement) 

Richard H. Thackston, III brought up a derelict property on Catanop Road that currently owes 
thirty-seven years of back taxes. He suggested consulting the town attorney regarding taking the 
property for back taxes, as the estate process appeared stalled. Mr. Thackston pointed out that 
valuable equipment and concrete forms on the property could be auctioned off. He proposed the 
town could take the property, sell it, auction the equipment, and return any remaining funds to 
the estate after covering the town's costs. 

TJ Chasse provided updates on the library and recreation department. He reported that the library 
is working on adding more adult programs, though current focus remains on children with 
activities such as skate rooms, reading time, and author nights. Library usage had dropped 
slightly, attributed to a lack of announcements, prompting efforts for better public outreach via 
Facebook and the town common sign. For the recreation department, breakfast sandwiches and 
burgers will be cooked the following weekend. Mr. Chasse noted that rotted boards on the picnic 
benches at the recreation center are being replaced. The Board discussed alternative materials for 
the benches, including PVC and metal mesh with rubber coating. Additionally, broken ramps are 
being removed from the skate park, and a summer bash event is scheduled for July 11th featuring 
vendors and a snow cone machine. 

The Board discussed the relocation of the old town hall flagpole to the dump. Mr. Thackston 
cautioned that before digging a footing for the flagpole at the dump, the town must check with 
the Department of Environmental Services (DES) and site monitors, as it is a contaminated site. 
He emphasized the importance of avoiding massive fines for disturbing the cap. Mr. Chasse 
added that Sandman had also expressed interest in having a flagpole in front of his building. 

A realtor from HKS Associates presented options for selling a town-owned property. The 
property was described as a "hot mess" with an abandoned vehicle and fire debris. The Board 



debated whether to clean it up before selling, concluding it might be a wash financially. The 
realtor provided comparable sales in Troy, including Prospect Street at $50,000, Mananot Street 
and Mackin Road at $64,000, and Richmond Road at $85,000, suggesting a listing price of 
$79,900. Mr. Thackston noted the town's goal is to get the property off the books and back on the 
tax rolls. 

Motion: Motion to list the lot as-is for $79,900, 10% fee to HKS, and authorize Jody to sign the 
listing paperwork. 

Made by: Richard H. Thackston, III 

Second: [UNIDENTIFIED MEMBER] 

Vote: 3-0-0 — PASSED 

During public comment, Bernard Kearse stated he would like to start a farmers market and home 
show in Troy for the year 2027, noting the town had never had one. Mr. Chasse noted that the 
recreation department is also looking into a similar initiative and that not every vendor would 
need a permit. Mr. Thackston recommended that Mr. Kearse reach out to Bob from the recreation 
department, who had already researched the necessary permits. The exchange became heated 
when Mr. Kearse felt interrupted, resulting in him swearing at Mr. Thackston and leaving the 
meeting. 

The Board addressed the need to relocate a water fountain due to a bad galvanized feed line from 
the town, rendering it unusable. Options discussed included digging across Route 12, which was 
deemed not cost-effective, pulling off the frostless hydrant lead, replacing it in the same spot by 
ripping up the sidewalk, or moving it to the opposite side of the bench. 

Motion: Motion to utilize the contractor to reinstall the water fountain at a new location that is 
practical and cost-effective on the opposite side of the sidewalk, total cost capped at $5,000. 

Made by: Richard H. Thackston, III 

Second: [UNIDENTIFIED MEMBER] 

Vote: 3-0-0 — PASSED 

Mr. Thackston asked for an update on the Corey Road drainage work. It was reported that the 
contractor needs approximately two weeks to complete the job, pending good weather. 

Building Inspector Kyle Smith provided updates on various code enforcement and building 
permit projects. For the Troy Deli, the owner removed signs on the desk but asked about old 
Coca-Cola and Green Mountain Coffee signs left by the previous owner; Mr. Smith clarified 
those must be removed, but window decals are permitted. At the Elementary School, inspections 
are progressing well, and the school is seeking a partial Certificate of Occupancy (CO) by 
August 15th to occupy new classrooms and begin construction on the old section, pending a fire 
chief inspection of the sprinkler systems. Regarding Memorial Drive and Chad Brandon's 
property, egresses are acceptable and COs will be issued. Mr. Smith suggested adding bold text 



to building permits stating that approval does not excuse applicants from following building and 
fire codes. On South Main Street, issues with the driveway tie-in to the road are being monitored 
by the road agent to ensure the road is not undermined. Mr. Smith requested the town require 
three sets of plans for new houses (for the town, building inspector, and fire chief) to catch issues 
before the CO stage. For 34 School Street, the owners paid a fine but have not cleaned up the 
property despite a letter from the town; another bill for a dollar a day will be sent until 
compliance. Finally, regarding a Memorial Drive excavation, Mr. Thackston asked about clear-
cutting and potential flooding. Mr. Smith noted developers cleared further up than expected, 
potentially into wetlands, and suggested requiring silt barriers and swales to manage drainage. 

The Board reviewed pending building permits. 

Motion: Motion to approve building permits 2026-04 (map 12, lot 17-1), 2026-11 (map 32, lot 
2E), 2026-12 (map 19, lot 30J), and an extension of building permit 2025-31 (map 24, lot 6B) for 
one year. 

Made by: Richard H. Thackston, III 

Second: TJ Chasse 

Vote: 3-0-0 — PASSED 

Mr. Thackston discussed a concept from the master plan update regarding "pocket 
neighborhoods." This concept would allow for smaller homes on lots of a tenth of an acre or less, 
similar to existing lots on Russell Avenue and School Street. The concept includes clusters of 
homes facing a common court with shared parking, allowing for greater density if the town has 
the capacity and proper associations to manage common areas. 

Chair McDermott called for a brief recess at 7:45 PM. 

Following the recess, the Board reviewed bids for parking lot repairs. 

Motion: Motion to approve the bid as recommended by Bob Norton for New York in 2004, 
money coming from the San Diego Paul Memorial fund. 

Made by: Richard H. Thackston, III 

Second: [UNIDENTIFIED MEMBER] 

Vote: 3-0-0 — PASSED 

The Board clarified that town departments are supposed to be charged for using the transfer 
station, just like regular residents. The issue arose because the recreation department and skate 
park had been bringing debris to the transfer station. 

The Board reviewed the budget as of June 2nd. The town is 44.3 percent of the way through the 
year and has 62.9 percent of the budget remaining, putting the town ahead by about 4 percent. 
The water and sewer budget is at 63 percent. The Board also discussed highway vehicles and the 
need to remove dead trees in the town right-of-way. 



Mr. Chasse read the payroll and accounts payable manifest totals into the record. Payroll checks 
included May 22nd for $26,671.78, June 1st for $33,815.96, June 8th for $26,615.17, and June 
15th for $27,178.94. Accounts payable checks included May 20th for $18,305.64, May 26th for 
$36,067.09, June 1st for $7,820.54, and June 9th for $63,805.97. 

Motion: Motion to approve the payroll and accounts payable manifests as read. 

Made by: Richard H. Thackston, III 

Second: [UNIDENTIFIED MEMBER] 

Vote: 3-0-0 — PASSED 

The Board briefly discussed the timing of receiving bank statements before approving the 
previous meeting's minutes. 

Motion: Motion to approve the meeting minutes on May 14th, public and non-public, as written. 

Made by: Richard H. Thackston, III 

Second: [UNIDENTIFIED MEMBER] 

Vote: 3-0-0 — PASSED 

Mr. Thackston reported that the town has saved $23,000 so far on employee health insurance 
because employees are not using it as much as anticipated. He noted there has been no 
diminution of services and plans to forward the updated spreadsheet to the budget committee. 

The Board prepared to enter a non-public session. 

Motion: Motion to go into non-public under RSA 91-A:3 II(b) for hiring or compensation of any 
public employee. 

Made by: Richard H. Thackston, III 

Second: [UNIDENTIFIED MEMBER] 

Vote: 3-0-0 (Dick-Yes, TJ-Yes, Jody-Yes) — PASSED 

The meeting adjourned at approximately 8:28 PM. 



Planning Board - Meeting Minutes - June 17, 2026 
Troy 

June 17, 2026 at 7:06 PM 
DRAFT — Not yet approved 

Meeting Minutes 

Meeting called to order at 7:06 PM by Chair Kyle Smith. 

Members Present: 
- Jack Gettens (Secretery) — Present 
- Jacob Landry (Member) — Present 
- Kyle Smith (Chair) — Present 
- Jerry D&#039;Agostino (Member) — Present 
- Matthew Meacham (Vice Chair) — Present 
- Matthew Whooley (Member) — Absent 
- Richard H Thackston III (Member) — Absent 
Also present: Carol Ogilvie (Consultant), Elizabeth Watson (Administrative Assistant) 

The Board briefly reviewed the minutes of the June 3, 2026 meeting. 

Motion: Motion to approve the minutes of June 3, 2026 as written. 

Made by: Kyle Smith 

Second: Jacob Landry 

Vote: 2-0-0 — PASSED 

Chair Smith read a public notice into the record for a hearing to review updates to the Vision and 
Land Use sections of the Troy Master Plan. The Board discussed the proposed updates with 
Consultant Carol Ogilvie. Chair Smith noted a question regarding the aerial map for the census-
designated place, asking if it truly represented less than one percent of the town's land area, as it 
appeared larger. Ogilvie agreed to verify the figure. Chair Smith then discussed the current land 
use map, noting he had spoken with Henry Underwood. Chair Smith explained that the map 
utilizes available public data, which contains some shortcomings, such as missing buildings. A 
disclaimer will be added directing individuals to the tax maps as the definitive source, though it 
was noted the town's GIS data is not fully up to date. The Board discussed the cost and process 
of updating the tax maps and GIS system. Chair Smith also raised a question concerning large 
wooded lots designated as one-family residential despite having no buildings, and whether they 
should be classified differently. Ogilvie explained that without resources for an actual survey, it 
is difficult to assign exact land use designations for large parcels. The Board agreed to proceed 
with the drafts as submitted, noting that the data can be improved in the future when better 



information is available. Ogilvie confirmed the updates do not need to go to Town Meeting and 
will be finalized once signed. 

Motion: Motion to approve the vision statement and land use drafts as submitted. 

Made by: Kyle Smith 

Second: Jacob Landry 

Vote: 2-0-0 — PASSED 

Chair Smith read a formal notification letter from the Hancock Planning Board regarding an 
application by Industrial Tower Wireless to construct a new 150-foot lattice-style 
telecommunications facility on Route 123 (Lee Farm Road) in Hancock. The notice was 
provided because the tower is anticipated to be visible from surrounding municipalities. The 
Board briefly discussed whether the tower would be visible from Troy, noting there is already an 
existing tower in the area and discussing past line-of-sight evaluations done for other projects. 

Chair Smith provided an update from a recent Southwest Regional Planning Commission 
(SWRPC) meeting. He reported that the commission has approximately 85 ongoing projects and 
is working on a data visualization tool to make these projects more visible to the public. Chair 
Smith highlighted five specific updates: a review of zoning ordinances for the Town of Temple, 
efforts to establish a public transit bus route from Keene to Boston, a flood planning tool being 
developed by Underwood, grant administration for the new Roosevelt School apartments in 
Keene, and an ongoing regional plan update. The meeting also included a presentation on the 
200-year history of planning in Cheshire County. 

The Board reviewed the calendar for July and decided to cancel their July 1 meeting due to the 
proximity to the holiday, scheduling their next meeting for July 15. Chair Smith noted that the 
Board will review its work plan for the rest of the year at that meeting, including updates on 
housing legislation. The Board also discussed scheduling a public hearing for the pocket 
neighborhood ordinance. Ogilvie stated she is preparing slides for the presentation and suggested 
holding the hearing in September to avoid summer vacations. Chair Smith suggested inviting the 
chair of the Peterborough Planning Board or someone from Antrim to share their experiences 
with similar developments. 

The meeting adjourned at approximately 7:29 PM. 
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TOWN OF TROY, NEW HAMPSHIRE

RIGHT TO KNOW REQUEST POLICY: 

SECTION 1 : PURPOSE 

A. The purpose of this policy is to create a standard method of processing records requests under
the Right to Know Law (RSA chapter 91-A). It is the policy of the Town to facilitate public
access to existing governmental records, as governmental records are defined under RSA
chapter 91-A and where such access is required under RSA chapter 91-A.

B. For the purpose of this Policy, requests for public records shall be interpreted as being made
pursuant to RSA chapter 91-A, regardless of whether the request is captioned as a “91-A
Request,” “Right to Know Request,” “Freedom of Information Act Request,” or other
nomenclature. Such a request shall be referred to herein as “Right to Know Request.”

C. This Policy shall not apply to subpoenas or discovery served in accordance with any applicable
rules of procedure established by a State or Federal Court or obligations to disclose records
arising out of other bodies of law, including, but not limited to, evidence production associated
with criminal proceedings or requests for motor vehicle accident reports pursuant to RSA
264:25.

SECTION II : PROCEDURE 

A. The Board of Selectmen designates the Town Administrator to serve as the official of the Town
of Troy responsible for coordinating responses to Right to Know Requests.

B. Right to Know Requests are encouraged to be submitted on the Right to Know Request Form
available on the Town’s website, a copy of which is also available at the Town Hall and is
appended to this Policy. Individuals making a Right to Know Request via email without using
the Town’s Right to Know Request Form will be directed to this Policy and the Right to
Know Request Form, and shall be requested to submit their Right to Know Request on the
Town’s Form.

C. Individuals are encouraged to request specific records using as specific a description as
possible and with reference to the date(s) that the record(s) may have been created.

D. Right to Know Requests are encouraged to submit all Right to Know Requests to the Town
Administrator. Submitting a Right to Know Request to the Town Hall at 16 Central Square,
helps to ensure a complete response and facilitate expedient completion of the Right to
Know Requests.

E. If an individual employee receives a Right to Know Request, regardless of the form used, that
employee shall immediately forward that Right to Know Request to their supervisor, who shall
then forward the Right to Know Request to the Town Administrator.

F. The Town Administrator will review the Right to Know Request and will provide individuals
making a Right to Know Request with a response that adheres to RSA 91-A:4. That response
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TOWN OF TROY, NEW HAMPSHIRE 
RIGHT TO KNOW REQUEST POLICY 

2 

shall be provided within five (5) business days of the Town’s receipt of the Right to Know 
Request. Requests that are received after 5:00 on a business day or on a day that the Town 
Hall offices are closed shall be deemed received as of the following business day. For the 
purposes of this Policy, “business day” includes those days that the Troy Town Hall is 
open to the general public and shall not include weekends, holidays, or other days that the 
Town Hall is not open. 

G. The initial response from the Town Administrator will:

1. to the extent that the record(s) is (are) immediately available for public inspection and
copying, make that document available for inspection and copying;

2. to the extent that the record(s) is (are) not immediately available for inspection and
copying, identify a reasonable period of time by which that record is anticipated to be
made available;

3. to the extent that the Town cannot determine whether all or part of a record(s) is (are)
subject to disclosure under RSA chapter 91-A, identify a reasonable period of time by
which the Town will determine whether access for inspection or copying of all or part
of the records sought will be granted or denied;

4. provide an estimate of any fees to be imposed as outlined in item G; and
5. to the extent that a record(s) is (are) not subject to disclosure deny the request pursuant

to RSA chapter 91-A:4:VI (c).

Response times provided in an initial response are estimated dates for production, and the 
Town reserves the right to update an estimated date for response as the needs of the Town 
require. 

H. In addition to any other fees imposed by this Policy, Right to Know Requests that will produce
more than 250 electronic communications shall be subject to an additional fee of $1.00 for
every communication over the initial 250 electronic communications.

1. This fee shall be assessed regardless of whether the records are delivered in hard copy
or electronically.

2. Attachments to electronic communications shall be considered part of a single
communication and e-mails and responses under a single subject line shall be
considered a single communication.

3. Text or chat message threads regarding the same topic shall be considered a single
communication unless exceeding 50 individual messages at which point each
additional group of 50 messages shall be considered another single message.

4. Multiple requests from any person or entity within a 30-day time period shall be
considered one request for the purposes of this Paragraph.

5. In providing an initial response, the Town Administrator shall seek to provide an initial
estimate of the fee to be imposed by this Paragraph and shall inform the individual
making the Right to Know Request that such fee may be reduced or avoided by
amending the Right to Know Request.
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RIGHT TO KNOW REQUEST POLICY 
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6. The Town will not consider a Right to Know Request as being received until this fee is
paid or until the Right to Know Request is modified to reduce the amount of responsive
electronic communications to under the 250-communication threshold.

I. In responding to a Right to Know Request, the Town shall only provide access for inspection
or copying of government records, as that term is defined by RSA 91-A, existing as of the date
that the Right to Know Request is received. The Town reserves the right to decline to: (1)
respond to general inquiries that do not seek a public record; (2) compile, cross-reference, or
assemble information into a form in which it is not already kept or already reported; or (3)
provide access to government records that may have been created after the date of that the
Right to Know Request is received or responded to. Electronic records will be provided in
standard or common file formats.

J. Records disclosed under this Policy will be made available for inspection and copying.
Inspections shall be allowed at the Town Hall, or such other offices as may be designated by
the Town Administrator, during regular business hours by appointment.

K. Government records belong to the public, and, to ensure that such records remain available to
the public and free from damage, only Town staff shall be allowed to copy responsive records.
If a copy of a record is sought, the Town shall assess a copy fee of $1.00 per 8.5” by 11” page
and $1.50 per 11” by 17” page. Said copy charge shall be assessed on every page for which a
copy is requested. The copy charge shall be paid prior to the Town making any such copies.
Individuals will not be permitted to feed any record into a scanner, printer, copy machine or
any other apparatus.

L. The Town will not transmit records via electronic mail nor will the Town upload records to any
electronic portal or sharefile site (e.g. Dropbox). If electronic records are sought, individuals
making a Right to Know Request shall provide a factory-sealed USB storage drive. In the
alternative, such a factory-sealed USB storage drive may be purchased for the Town’s cost
from the Town. Responsive records will be uploaded to said factory-sealed USB storage drive
and shall be made available for retrieval at the Town Hall.

SECTION III : GRIEVANCES 

A. An individual making a Right to Know Request that is aggrieved by the Town’s response to a
Right to Know Request, may grieve that decision to the Town Administrator.

B. Grievances filed in accordance with this Section shall be submitted in writing to the Town
Administrator within ten (10) days of the Town’s response, identifying, with specificity, the
reasons for why the aggrieved individual believes that the Town’s response is contrary to this
policy or RSA chapter 91-A.

C. Within ten (10) days of the receipt of a timely grievance, the Town Administrator shall either
schedule a hearing on the grievance, which shall be scheduled for no later than twenty (20)
days of the receipt of the grievance, or shall issue a written decision on the grievance.
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TOWN OF TROY, NEW HAMPSHIRE 
RIGHT TO KNOW REQUEST POLICY 

SECTION IV : WAIVER 

A. The Town shall waive any per electronic communication charge provided for in Section 2 (H)
when the person requesting the records is an indigent individual as established by the federal
poverty line or if the disclosure of the information is in the public interest because it is likely
to contribute significantly to public understanding of the operations or activities of the
government and is not primarily in the commercial interest of the requestor, except media
requestors. Media requestors are organizations or individuals who publish information in
accepted digital, print, or broadcast formats and to standards generally recognized by
professional news organizations that do not serve primarily as a platform to promote the
interest and/or opinions of a special interest group, government, individual or cause.

B. Requests for waivers shall be submitted in writing to the Town Administrator and shall identify
the individual’s eligibility for a waiver under Section 4(A). The Town may request such
additional information as may be necessary to confirm an individual’s eligibility for a waiver.

SECTION V : RESERVATION 

A. Nothing in this policy shall be construed as creating or establishing a private cause of action
against the Town.

B. This policy shall not be interpreted to expand any rights existing under RSA 91-A and nothing
contained herein shall be construed to require disclosure of all or part of any record where that
disclosure is not permitted or required under RSA 91-A:4 or :5.

C. The Town reserves all rights that the Town may have at law or at equity related to any Right to
Know Requests that are submitted in bad faith or are frivolous, unjust, vexatious, wanton, or
oppressive.

SECTION VI : AMENDMENTS 

This policy may be amended by a majority vote of the Board of Selectmen after a public hearing. 
Notice of the public hearing shall be posted at the Town Hall and on the Town Website and by 
publication in a newspaper of general circulation in Troy. The proposed changes shall be 
posted at the Town Hall and on the Town Website at least ten (10) days prior to the date of the 
hearing. 

SECTION VII : ADOPTION 

This Policy shall take effect immediately upon adoption by the Board of Selectmen and shall 
supersede any and all such Policy previously enacted by the Town. 

SECTION VIII : EFFECTIVE DATE: 

This Policy is effective upon passage by the Board of Selectmen at their meeting of _____,2026. 
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TROY SELECT BOARD:

___________________________  
Jody McDermott, Chair
           

________________________________  
Richard H. Thackston, III

________________________________
TJ Chasse      DRAFT



 
Town Hall - Selectmen’s Office --------------- Tel. 603-242-7722  --------------- Fax 603-242-3430  

The Town of Troy is an Equal Opportunity Employer 
 

                                      Town of Troy 
16 Central Square - PO Box 249 - Troy, New Hampshire 03465 

 
 

 
 

                    “RIGHT TO KNOW REQUEST”  
 
I, ______________________ am requesting the following information:  
(Please print name)  
Description of records: 
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
____________________________  
 
o I wish only to inspect the public document(s) at this time.  
 
o I would like copies of the public documents and I agree to pay the scheduled fee for copies.  
 
Cost = # of copies _____________ @ $___________ $___________  
 
 
 
_________________________________________________  ______________________________ 
Signature of requestor                                                                            Telephone #  
 
 
Under the New Hampshire Right to Know Law, RSA 91- A, the Town has 5 business days 
from the date of this request to respond.  
 
 
Received by Town Office - Date: ___________________  
 
______________________________________________  
Employee  
 
 
 
 
 
 
        Form Approved 5/22/17 
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Town of Troy 
16 Central Square - PO Box 249 - Troy, New Hampshire 03465 

Town Hall - Selectmen’s Office ---------------- Tel. 603.242.7722  --------------- Fax 603.242.3430

To Steven Sawyer of 81 Prospect Street, Troy, NH 03465 in the County of Cheshire. 

WHEREAS, there is a vacancy on the Capital Improvement Plan (CIP) Committee  in said Town 
and whereas we, the subscribers have confidence in your ability and integrity to perform the 
duties of said office, we do hereby appoint you the said Steven Sawyer a resident of said Town; 
and upon your taking of the oath of office, and having this appointment and the certificate of said 
oath of office recorded by the Town Clerk, you shall have the powers, perform the duties, and be 
subject to the liabilities of such office, until another person shall be chosen and qualified in your 
stead.  Term is set to expire March 2027. 

Given under our hands this 2nd day of July   2026 

On behalf of the Board of Selectmen, Troy, NH: 

____________________________________ 
Jody McDermott, Chair 

I, Steven Sawyer, do solemnly swear that I will faithfully and impartially discharge and perform 
all the duties incumbent on me as a Capital Improvement Plan (CIP) Committee with a term set 
to expire March 2027. according to the best of my abilities, agreeably to the rules and regulations 
of the constitution and laws of the State of New Hampshire. 

SO HELP ME GOD 

STATE OF NEW HAMPSHIRE, 

COUNTY, ss.               Cheshire 

Personally, appeared the above-named Steven Sawyer who took and subscribed to the foregoing 
oath.  Before me,  

_______________________ _________________________________ 
Date  

_________________________________ 
Town Clerk 



TROY BOARD OF SELECTMEN MEETING 
THURSDAY, JUNE 11, 2026, 6:00 P.M. 

TROY TOWN HALL 

1 

Selectmen present:  Chair McDermott, Selectman Thackston, Selectman TJ Chasse 1 
 2 
Also present:  Town Administrator Jeremy Bourgeois, Courtney Davis, Anna Schierioth, Mike 3 
Mastaler  4 
 5 
The meeting was called to order at 6:04 P.M.   6 
 7 
BOARD MEMBER COMMENTS 8 
Selectman Thackston: He noted the derelict property on Gap Mountain Road that currently 9 
owes thirty-seven years of back taxes. He suggested consulting the town attorney regarding 10 
taking the property for back taxes, as the estate process appeared stalled. Mr. Thackston pointed 11 
out that valuable equipment and concrete forms on the property could be auctioned off. He 12 
proposed the town could take the property, sell it, auction the equipment, and return any 13 
remaining funds to the estate after covering the town's costs. Town Administrator Bourgeois 14 
replied that he’s been speaking with Attorney Dowd about their options, and the Town seems to 15 
have two at the moment. The Town can take the property via tax deed or file with courts to 16 
become the executor of the estate. He noted that Attorney Dowd was going to reach out to his 17 
son to inquire about their intentions.  18 
 19 
Selectman Chasse: He provided updates on the library and recreation department. He reported 20 
that the library is working on adding more adult programs, though current focus remains on 21 
children with activities such as skate rooms, reading time, and author nights. Library usage has 22 
dropped slightly, attributed to a lack of announcements, prompting efforts for better public 23 
outreach via Facebook and the town common sign. For the recreation department, breakfast 24 
sandwiches and burgers will be cooked the following weekend. Mr. Chasse noted that rotted 25 
boards on the picnic benches at the recreation center are being replaced. The Board discussed 26 
alternative materials for the benches, including PVC and metal mesh with rubber coating. 27 
Additionally, broken ramps are being removed from the skate park. The 2026 Family Fun Day is 28 
scheduled for July 11th, featuring vendors, fireworks, and more.   29 
 30 
Chair McDermott: None at this time.  31 
 32 
The Board discussed the relocation of the old town hall flagpole to the dump. Mr. Thackston 33 
cautioned that before digging a footing for the flagpole at the dump, the town must check with 34 
the Department of Environmental Services (DES) and site monitors, as it is a contaminated site. 35 
He emphasized the importance of avoiding massive fines for disturbing the cap. Mr. Chasse 36 
added that Sandman had also expressed interest in having a flagpole in front of his building. 37 
 38 
PUBLIC COMMENTS 39 
ANNA SCHIERIOTH- 248 WEST HILL ROAD:  40 
Ms. Schierioth, a realtor from HKS Associates, presented options for selling a town-owned 41 
property. The property was described as a "hot mess" with an abandoned vehicle and fire debris. 42 
The Board debated whether to clean it up before selling, concluding it might be a wash 43 
financially. The realtor provided comparable sales in Troy, including Prospect Street at $50,000, 44 
Monadnock Street at $54,000, Mackey Road at $64,900, and Richmond Road at $85,000, 45 



 

2 

suggesting a listing price of $79,900. Mr. Thackston noted the town's goal is to get the property 46 
off the books and back on the tax rolls. 47 
 48 
MOTION to list the lot as-is for $79,900, 10% fee to HKS, and authorize the Chair to sign the 49 
listing paperwork, Selectman Thackston, SECOND by Selectman Chasse. VOTES: 3-0-0.  50 
 51 
BERNARD KIERCE- FARMER’S MARKET:  52 
During public comment, Bernard Kierce stated he would like to start a farmers’ market and home 53 
show in Troy for the year 2027, noting the town had never had one. Mr. Chasse noted that the 54 
recreation department is also looking into a similar initiative and that not every vendor would 55 
need a permit. Mr. Thackston recommended that Mr. Kierce reach out to Bob from the recreation 56 
department, who had already researched the necessary permits. The exchange became heated 57 
when Mr. Kierce felt interrupted, resulting in him swearing at Mr. Thackston and leaving the 58 
meeting. 59 
 60 
TOWN COMMON WATER FOUNTAIN: 61 
Courtney Davis addressed the need to relocate the water fountain due to a bad galvanized feed 62 
line from the town, rendering it unusable. Options discussed included digging across Route 12, 63 
which was deemed not cost-effective, pulling off the frostless hydrant lead, replacing it in the 64 
same spot by ripping up the sidewalk, or moving it to the opposite side of the bench. 65 
 66 
MOTION to authorize the contractor to reinstall the water fountain at a new location that is 67 
practical and cost-effective on the opposite side of the sidewalk, with a total project cost capped 68 
at $5,000, Selectman Thackston, SECOND by Selectman Chasse. VOTES: 3-0-0.  69 
 70 
NEW BUSINESS 71 
PROCESS FOR ISSUANCE OF BUILDING PERMITS VS. ISSUANCE OF 72 
CERTIFICATES OF OCCUPANCY (CO’s): 73 
Building Inspector Mike Mastaler provided updates on various code enforcement and building 74 
permit projects. For the Troy Deli, the owner removed signs on the desk but asked about old 75 
Coca-Cola and Green Mountain Coffee signs left by the previous owner; Mr. Mastaler clarified 76 
those must be removed, but window decals are permitted.  77 
 78 
At the Elementary School, inspections are progressing well, and the school is seeking a partial 79 
Certificate of Occupancy (CO) by August 15th to occupy new classrooms and begin construction 80 
on the old section, pending a fire chief inspection of the sprinkler systems.  81 
 82 
Regarding Memorial Drive and Chad Brandon's property, egresses are acceptable and COs will 83 
be issued. Mr. Mastaler suggested adding bold text to building permits stating that approval does 84 
not excuse applicants from following building and fire codes.  85 
 86 
On South Main Street, issues with the driveway tie-in to the road are being monitored by the 87 
road agent to ensure the road is not undermined. Mr. Mastaler requested the town require three 88 
sets of plans for new houses (for the town, building inspector, and fire chief) to catch issues 89 
before the CO stage. For 34 School Street, the owners paid a fine but have not cleaned up the 90 
property despite a letter from the town; additional violations will be sent until there is 91 
compliance. The Board agreed with requiring three sets of plans with any permit submission and 92 
asked the Town Administrator to edit the permit application accordingly.  93 
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Finally, regarding a Memorial Drive excavation, Mr. Thackston asked about clear-cutting and 94 
potential flooding. Mr. Mastaler noted developers cleared further up than expected, potentially 95 
into wetlands, and suggested requiring silt barriers and swales to manage drainage. 96 
 97 
BUILDING PERMITS: 98 
The Board reviewed pending building permits. 99 
MOTION to approve building permits #2026-04 (map 12, lot 17-1), #2026-11 (map 32, lot 2E), 100 
#2026-12 (map 19, lot 30J), and an extension of building permit #2025-31 (map 24, lot 6B) for 101 
one year, Selectman Thackston, SECOND by Selectman Chasse. VOTES: 3-0-0.  102 
 103 
PLANING BOARD UPDATE:  104 
Mr. Thackston discussed a concept from the master plan update regarding "pocket 105 
neighborhoods." This concept would allow for smaller homes on lots of a tenth of an acre or less, 106 
similar to existing lots on Russell Avenue and School Street. The concept includes clusters of 107 
homes facing a common court with shared parking, allowing for greater density if the town has 108 
the capacity and proper associations to manage common areas. 109 
 110 
NEW WELFARE LAW EFFECTIVE 7/1/2026:  111 
Selectman Thackston gave an overview of the new public assistance law that will take effect on 112 
July 1, 2026. Towns will now be able to require proof of residency as part of the application 113 
process for Town assistance.  114 
 115 
Chair McDermott called for a brief recess at 7:45 PM. The Board returned to the meeting at 8:00 116 
P.M.  117 
 118 
TOWN COMMON BENCHES: 119 
Similar to the Community Center benches, those at the Town Common have aged and are in 120 
need of repair or replacement. The Town will look in the various options that may be available 121 
for both sites.  122 
 123 
COMMUNITY CENTER PARKING LOT REPAIR: 124 
The Board reviewed the recommended bid from Recreation Director Bob Norton from Stipe It, 125 
Seal It. Their proposal was chosen based on the scope of work proposed and the cost.  126 
 127 
MOTION to approve the bid for the Community Center parking lot repair from Stripe It, Seal It, 128 
in the amount of $15,400 and to authorize the withdrawal of $15,400 from the Samuel E. Paul 129 
War Memorial Expendable Trust Fund, Selectman Thackston, SECOND by Selectman Chasse. 130 
VOTES: 3-0-0.  131 
 132 
TAN STATUS: 133 
The Town Administrator noted that the Town will begin paying back the tax anticipation note 134 
once revenues from the first tax bills come in.  135 
 136 
ENERGY SUPPLIER: 137 
The Town Administrator noted that the Town’s contract with NextEra as their energy supplier 138 
has expired. He presented them with a new proposal they sent. The options are to opt out of the 139 
month-to-month carryover with them that has variable rates, sign a new contract and lock in a 140 
lower rate, or opt out and see where the market goes with Eversource, Community Power, or 141 
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another supplier. It was decided to opt out of the month-to-month arrangement and default to 142 
Eversource for the time being.  143 
 144 
OLD BUSINESS: 145 
TRANSFER STATION BILLING: 146 
The Board clarified that town departments are supposed to be charged for using the transfer 147 
station, just like regular residents. The issue arose because the recreation department and skate 148 
park had been bringing debris to the transfer station. 149 
 150 
YEAR-TO-DATE BUDGET: 151 
The Board reviewed the budget as of June 2nd. The town is 44.3 percent of the way through the 152 
year and has 62.9 percent of the budget remaining, putting the town ahead by about 4 percent. 153 
The water and sewer budget is at 63 percent.   154 
 155 
QUARRY ROAD DITCH REPAIRS: 156 
Mr. Thackston asked for an update on the Quarry Road drainage work. It was reported that the 157 
Highway Department is aiming to have the work done within the next two weeks, depending on 158 
the weather.  159 
 160 
TRAN/DANG CASE- NEXT STEPS:  161 
Town Administrator Bourgeois noted that the next step is for Attorney Dowd to file a contempt 162 
of court order since they failed to clean up the property within the 30 day window.  163 
 164 
CONSENT AGENDA 165 
MANIFEST: 166 
MOTION to approve the following payrolls: 167 

• 5/22/26: $26,671.78 168 
• 6/1/2026: $32,815.96  169 
• 6/8/2026: $26,615.17 170 
• 6/15/2026: $27,178.94 171 

Accounts payable:  172 

• 5/20/2026: $18,305.63 173 
• 5/26/2026: $36,067.09 174 
• 6/1/2026: $7,820.54 175 
• 6/9/2026: $63,805.97 176 

Selectman Chasse, SECOND by Selectman Thackston. VOTES: 3-0-0. 177 

MINUTES: 178 
MOTION to approve the May 14, 2026 public meeting minutes as submitted, Selectman 179 
Thackston, SECOND by Selectman Chasse. VOTES: 3-0-0.    180 
 181 
MOTION to approve the May 14, nonpublic meeting minutes as submitted, Selectman 182 
Thackston, SECOND by Selectman Chasse. VOTES: 3-0-0.    183 
 184 
 185 
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BOARD CORRESPONDENCE:  186 
None at this time.   187 
 188 
ADMINISTRATIVE REPORT: 189 
Mr. Bourgeois reported that the town has saved $23,000 so far on employee health insurance due 190 
to lower monthly premiums and low-deductible use. He agreed to forward the updated 191 
spreadsheet to the budget committee for their information as well.  192 
 193 
NON-PUBLIC SESSION 91-A:3, II (B) & (L): 194 
MOTION to enter into non-public session under RSA 91-A:3, II (B) & (L): Selectman 195 
Thackston, SECOND by Selectman Chasse.  Roll Call Vote: Thackston, Yes; Chasse, Yes; 196 
McDermott, Yes. 197 
 198 
The Board entered nonpublic session at 8:28 p.m. While in non-public session, the Board 199 
discussed the hiring of a public employee and legal matters.  200 
MOTION to exit nonpublic session under RSA 91-A:3, II (B) & (L): Selectman Thackston, 201 
SECOND by Selectman Chasse.  Roll Call Vote: Thackston, Yes; Chasse, Yes; McDermott, 202 
Yes. 203 
 204 
The Board of Selectmen exited the nonpublic session at 9:07 P.M.  205 
 206 
Selectman Chasse brought up the Recreation Department’s fireworks show for family fun day. 207 
He said the committee would like some additional funding, if possible.  208 
 209 
MOTION to authorize up to $3,000 in additional funding out of the Town’s Patriotic Purposes 210 
budget account for this year’s fireworks display at the Community Center, Selectman Thackston, 211 
SECOND by Selectman Chasse. VOTES: 3-0-0.  212 
 213 
The Board of Selectmen meeting adjourned at 9:09 P.M.   214 
 215 
TROY SELECT BOARD: 216 
 217 
 218 
___________________________   ________________________________ 219 
Jeremy Bourgeois, Town Administrator   Jody McDermott, Chair 220 
            221 
 222 
________________________________  ________________________________ 223 
TJ Chasse      Richard H. Thackston, III 224 



TROY BOARD OF SELECTMEN NONPUBLIC MEETING 
THURSDAY, JUNE 11, 2026, 6:00 P.M. 

TROY TOWN HALL 

1 

Selectmen present:  Chair McDermott, Selectman Thackston, Selectman Chasse 1 
 2 
Also present:  Town Administrator Jeremy Bourgeois  3 
 4 
The meeting was called to order at 6:04 P.M.   5 
 6 
NON-PUBLIC SESSION 91-A:3, II (B) & (L): 7 
MOTION to enter into non-public session under RSA 91-A:3, II (B) & (L): Selectman 8 
Thackston, SECOND by Selectman Chasse.  Roll Call Vote: Thackston, Yes; Chasse, Yes; 9 
McDermott, Yes. 10 
 11 
The Board entered nonpublic session at 8:28 p.m.  12 
 13 
MOTION to hire G.M. as a part-time Transfer Station Attendant at the rate of $15.00 per hour, 14 
Selectman Thackston, SECOND by Selectman Chasse. VOTES: 3-0-0.  15 
 16 
The Boad discussed the length of time between their meetings regarding the Transfer Station 17 
Attendant hiring. The Board wants to provide an alternative, should time sensitive personnel 18 
hires be needed again in the future.  19 
 20 
MOTION to authorize the Town Administrator to make temporary personnel hires, subject to 21 
final approval by the Board of Selectmen, Selectman Thackston, SECOND by Selectman 22 
Chasse. VOTES: 3-0-0.  23 
 24 
The Board briefly discussed options for the Gap Mountain Road property that has a large amount 25 
of back taxes and equipment parked along the right-of-way. The Town Administrator will follow 26 
up with Attorney Dowd regarding the options and if any progress has been made with the former 27 
owner’s children.  28 
 29 
MOTION to exit nonpublic session under RSA 91-A:3, II (B) & (L): Selectman Thackston, 30 
SECOND by Selectman Chasse.  Roll Call Vote: Thackston, Yes; Chasse, Yes; McDermott, 31 
Yes. 32 
 33 
The Board of Selectmen exited the nonpublic session at 9:07 P.M.  34 
 35 
The Board of Selectmen meeting adjourned at 9:09 P.M.   36 
 37 
TROY SELECT BOARD: 38 
 39 
 40 
___________________________   ________________________________ 41 
Jeremy Bourgeois, Town Administrator   Jody McDermott, Chair 42 
            43 
 44 
________________________________  ________________________________ 45 
TJ Chasse      Richard H. Thackston, III 46 
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