SELECTMEN MEETING MINUTES
TOWN OF TROY
Thursday December 3, 2020

Selectmen Present: Richard Thackston, Curtis Hopkins, Tim Wilson

Chairman Thackston opened meeting at 6:25 pm.

2. PUBLIC COMMENTS:

A. Courtney Davis and Lisa Bagster addressed the Board of Selectmen regarding the
driveway repairs made to one of their driveways on Quarry Road by the Highway
Department. At a Board of Selectmen meeting in May 2020, the Board had agreed to
direct the Highway Department to repair both of the driveways. The couple is looking
for repair to the second driveway. Chairman Thackston responded, the Highway

Department has been directed to repair the second driveway, referencing the meeting
minutes from May 7, 2020.

3. BUDGET PRESENTATIONS:

A. Robert Norton, Recreation Department Director presented 2021 budget proposals for the
Recreation program and for the Samuel E. Paul War Memorial Recreation Department.

Director Norton has proposed a small increase in the Recreation Department Program for

raises for the summer employees. He stated the staff has not ever gotten an increase in
their hourly wages.

After a brief discussion with the Board of Selectmen, it was decided to request an
additional $500.00 to the Fishing Derby line to help defray costs to an individual resident.
Two years ago the Recreation Department paid for fish at a cost of $500.00 for the event.

Selectman Hopkins reported the Recreation Committee is advocating for a wage increase
for Director Norton. This is not reflected in the proposal and Selectman Hopkins
reported, Director Norton did not ask for an increase. Due to the amount of time and

etfort Director Norton puts into the facilities and the programs, the Recreation Committee
believes a wage increase is merited.

The total budget proposal, after amending is $41,902.00, an increase of $1,193.00 over
the 2020 approved budget.

MOTION to approve the Recreation Program budget proposals as amended, by Selectman
Hopkins, SECOND by Selectman Wilson. VOTES: 3-0-0.

B. Director Norton presented 2021 budget proposal for the S.E. Paul War Memorial
Recreation Department. The proposal is increased over the 2020 budget for the
department by $3,160.00 mostly due to buildings and grounds maintenance, as the



Highway Department no longer serves the facilities in that capacity. In reply to a
question from Selectman Wilson, Director Norton is also anticipating a need for
equipment as he has been using his own personal equipment to maintain the grounds.
Custodial costs have also increased.

Director Norton noted some concern with increased costs to the telephone line and the
electricity line for the building. Administrator Guild will research the issue.

MOTION to approve the S.E. Paul War Memorial Recreation Department budget proposals

pending possible adjustment to the telephone and electricity lines, by Selectman Hopkins,
SECOND by Selectman Wilson. VOTES: 3-0-0.

4. SPECIAL BUSINESS:

A. The Troy Redevelopment Group met prior to this meeting with a potential buyer, asking

if the Board would be interested in subdividing a portion of the property for his company
to purchase.

Bill Hutwelker, SVN The Masiello Group was in attendance and will coordinate a visit to
the property with the resident bringing forth this proposal, Chad Branon.

TRG will be meeting with the developer, Cougar Capital, for a prior established purchase
and sale agreement. Date and time of the meeting to be determined.

S. OLD BUSINESS:

A. The Board of Selectmen reviewed a spreadsheet prepared by Sarah Lashua,
Administrative Assistant, of the final costs of the renovations at Town Hall of the Tax
Collector/Town Clerk’s office and the foyer. There is still a small percentage due to the
contractors. The entire project cost is $24,650.00

MOTION to approve Troy Historical Society’s check request by Selectman Hopkins, SECOND
by Selectman Wilson. VOTES: 3-0-0.

6. NEW BUSINESS:

A. Troy Historical Society submitted a request for a check of $1,000.00 to pay the final
amount due to Windham Builders for the siding and windows at Kimball Hall.

MOTION to approve Troy Historical Society’s check request by Selectman Hopkins, SECOND
by Selectman Wilson. VOTES: 3-0-0.

B. The Board of Selectmen reviewed a building permit application for a pool house at
265 West Hill Road.



MOTION to approve the building permit application submitted by Selectman Hopkins,
SECOND by Selectman Wilson. VOTES: 3-0-0.

C. Discussion was conducted on a driveway permit application submitted by Chairman
Thackston for his property on Russell Avenue and Brook Street.
Selectman Hopkins will sign the document on behalf of the Board of Selectmen.

MOTION to approve the building permit application submitted by Selectman Hopkins,
SECOND by Selectman Wilson. VOTES: 2-0-1. Chairman Thackston abstained from voting.

Selectman Hopkins announced a question from the Facebook livestream of the meeting. Debbie
Wilson asked when the Town Hall will be open to the public. There was a great deal of
discussion regarding the efficiency of the Town Clerk’s office in its current state. There is a list
of items that still need to be finished. Chairman Thackston didn’t feel most of the items on the
list will interfere with opening the building to the public. Members of the public will be required
to wear a mask. Any business required at the Town Hall will be by appointment only for the
foreseeable future. Six-foot space between visitors will need to be maintained. Only a few

members of the public will be allowed in the foyer at a time. The foyer will require cleaning up
before the door can be opened,

7. CONSENT AGENDA:

MOTION to approve payroll manifests of November 30, 2020 in the amount of $12,341.81 and
December 7, 2020 in the amount of $17,585.28 which included quarterly payments to elected
officials, and accounts payable manifests dated November 24, 2020 in the amount of $21,997.21
and December 3, 2020 in the amount of $541,684.59 which is the payment to Cheshire County,
currently holding, by Selectman Hopkins, SECOND by Selectman Wilson. VOTES: 3-0-0.

Chairman Thackston explained the county tax is due paid on December 17. There is a 10%
penalty for not paying the tax on time. The Treasurer is closely monitoring the bank account
balance at this time, as the balance has dipped dangerously low. She will also look into

acquiring a line of credit for the town. The current situation may warrant acquiring another Tax
Anticipation Note.

MOTION to authorize Chairman Thackston to negotiate a Tax Anticipation Note up to
$1,000,000.00 by Selectman Hopkins, SECOND by Selectman Wilson. VOTES: 3-0-0.

MOTION to approve the minutes of the Board of Selectmen meeting on November 18, 2020, by
Selectman Hopkins, SECOND by Selectman Wilson, VOTES: 3-0-0.

8. ADMINISTRATIVE REPORT:

A. Administrator Guild gave a report on the meetings of the Broadband Committee and the
progress the committee is making on the project. Chairman Thackston has discussed



with Lisa Steadman, committee chairperson the prospect of a special meeting if needed to
move the project forward. The Board of Selectmen were in agreement with that idea.

B. Administrator Guild announced the town’s award of the Complete Streets Grant. There
are some questions and an agreement that needs to be answered before the final award.

Selectman Hopkins and Administrator Guild will collaborate on the documents in the
coming week.

Administrator Guild reported to the Board of Selectmen that she will be meeting with 4Leaf, Inc.
to establish a contract. The meeting will be set in early 2021. The agreement will begin in 2021.

Administrator Guild also reported to the Board of Selectmen on the Cheshire Rail Trail South
Project created by the Southwest Regional Planning Commission and including several area
towns in New Hampshire and Massachusetts. There is a need for membership from Troy. There
are only two meetings remaining. One of the meetings is tentatively scheduled for February and
one for April. Henry Underwood, Planning Board is currently involved in the project.

Administrator Guild noted the commencement of the Land Use Clerk position committee of
herself, Chairman Thackston, Jon Collins and Henry Underwood. A meeting of the committee
will take place on Tuesday December 8, 2020 at Town Hall, 6:00 p.m.

Administrator Guild also shared the information that there are 304 students from Troy attending
the Monadnock Regional School District.  The Board of Selectmen would like names and
addresses of the students. Administrator Guild will follow up with the Superintendent’s office.

9. SELECTMEN REPORTS:

Chairman Thackston had no report having discussed his items previously within the meeting.

Selectman Hopkins announced the cancellation of the Community Breakfast in December. He
announced the November Community Dinner was a great success. It is followed by the

December Community Dinner on December 13, 2020. The Bridge of Joy is scheduled for
December 12, 2020.

Selectman Wilson announced the development of a map which will be publicized on Facebook.
The map is a list of properties decorated for the holiday for public viewing.

MOTION to enter non-public session, Selectman Hopkins, SECOND by Selectman Wilson.
ROLL CALL VOTE: Thackston, YES, Hopkins, YES, Wilson, YES. The Board entered
non-public session at 8:09 pm.

MOTION to exit non-public session, Selectman Hopkins, SECOND by Selectman Wilson.
ROLL CALL VOTE: Thackston, YES, Hopkins, YES, Wilson, YES. The Board exited
non-public session at 8:45 pm.



During the non-public session, the Board discussed a few pending legal cases, the Town Counsel
is handling.

MOTION to authorize Town Counsel to hire a home inspector to tour and report on the property
at 1 Central Square, Selectman Hopkins, SECOND by Selectman Wilson. VOTES: 3-0-0.

MOTION to adjourn at 8:46 pm by Selectmen Hopkins, SECOND by Selectman Wilson.
VOTES 3-0-0.
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