SELECTMEN MEETING MINUTES
TOWN OF TROY
Thursday December 17, 2020

Selectmen Present: Richard Thackston, Tim Wilson
Curtis Hopkins via ZOOM

Chairman Thackston called the meeting to order at 7:32 pm.

2. PUBLIC COMMENTS:

There were no public comments.

3. BUDGET PRESENTATIONS:

A. FIRE DEPARTMENT - Fire Chief Mark Huntoon presented the Fire Department’s
proposed budget for 2021. There is an overall increase due to personnel and increases calls.
To-date there have been 485 calls responded to by the Troy Fire Department. Some of those
have been mutual aid responses. There were some questions in regard to payroll related
lines. Town Administrator Guild will research and update those lines. Chief Huntoon will
have updated reports in time for the budget meeting on Monday December 21, 2020.

MOTION to approve the Fire Department budget proposal, pending adjustments, by Selectman
Wilson, SECOND by Chairman Thackston. VOTES: 3-0-0.

B. FOREST FIRE SUPPRESSION - Fire Chief Mark Huntoon presented the Forest Fire

Suppression budget proposal for 2021. There are no changes to the proposal from the budget
voted for 2020.

MOTION to approve the Forest Fire Suppression budget proposal, pending adjustments, by
Selectman Wilson, SECOND by Chairman Thackston. VOTES: 3-0-0.

C. AMBULANCE - Fire Chief Huntoon presented the Ambulance proposed 2021 budget.
There are increases related to personnel and payroll related costs. Town Administrator Guild
will update the personnel related costs based on the amount presented for wages by Chief
Huntoon. Discussion followed regarding the revenue generated by the Ambulance
Department that offsets the budget to some degree and the fact the residents don’t see the
offset, according to Chief Huntoon.

MOTION to approve the Forest Fire Suppression budget proposal, pending adjustments, by
Selectman Wilson, SECOND by Chairman Thackston. VOTES: 3-0-0.

Chief Huntoon submitted a draft Warrant Article proposal for a new Type 1 Ambulance or for a
Type III Ambulance. The current ambulance is 20 years old and in need of repairs which could

be very costly. Due to its age, the repairs to the ambulance may not be sufficient to keep the
vehicle in service.



The Board of Selectmen voiced support of the Warrant Article for the Type I ambulance to go
forward to the Budget Committee and consequently before the voters at Town Meeting,.

MOTION to approve the Warrant Article for the Type [ ambulance by Selectman Wilson,
SECOND by Chairman Thackston. VOTES: 3-0-0.

4. SPECIAL BUSINESS:

Chairman Thackston brought to the attention of all present, the need for a Town Meeting
location in March as the school district was not allowing use of the gym at Troy Elementary
School. Chairman Thackston suggested utilizing the second floor of Town Hall. He asked Chief
Huntoon what is necessary to make that happen. Chief Huntoon would need to confer with the
State Fire Marshall on the question. The auditorium on the second floor of Town Hall would

need to be measured to determine maximum capacity. There was a small conversation regarding
the alarm systems at Town Hall.

From the audience (ZOOM participation), Lisa Steadman voiced concern about the accuracy of
the claim that the school board would not allow Town Meeting at the elementary school.

The Town of Swanzey has given a copy of a letter to the Troy Board of Selectmen that the Town

of Swanzey is submitting to the school district to reconsider denial of middle school use for
voting.

S. OLD BUSINESS:

There was no old business to review.

6. NEW BUSINESS:

A. The Board reviewed an application for a demolition permit for a garage located at 83
High Street.

MOTION to approve demolition permit application by Selectman Wilson, SECOND by
Chairman Thackston. VOTES: 3-0-0.

B. The Board discussed a request from the Broadband Committee to establish a page on the
Town’s website to publicize the progress of the project.

MOTION to allow the Broadband Committee to maintain a page on the Town’s website by
Selectman Wilson, SECOND by Chairman Thackston. VOTES: 3-0-0.

The Broadband Committee also requested the Board of Selectmen sponsor two public
information sessions for the public to attend and ask questions and learn about the project.



The dates of the meetings are set for Wednesday January 27, 2021 at 7:00 p.m. and Saturday
January 30, 2021 at 9:30 a.m. The committee will make the presentation to attendees.

MOTION to sponsor two public information sessions by the Broadband Committee as outlined
by Selectman Wilson, SECOND by Chairman Thackston. VOTES: 3-0-0.

Selectman Hopkins announced a question from the Facebook livestream of the meeting. Debbie
Wilson asked when the Town Hall will be open to the public. There was a great deal of
discussion regarding the efficiency of the Town Clerk’s office in its current state. There is a list
of items that still need to be finished. Chairman Thackston didn’t feel most of the items on the
list will interfere with opening the building to the public. Members of the public will be required
to wear a mask. Any business required at the Town Hall will be by appointment only for the
foreseeable future. Six-foot space between visitors will need to be maintained. Only a few

members of the public will be allowed in the foyer at a time. The foyer will require cleaning up
before the door can be opened,

7. CONSENT AGENDA:

MOTION to approve payroll manifests of December 14, 2020 in the amount of $16,684.82 and
December 21, 2020 in the amount of $17,663.69 and accounts payable manifests dated

December 10, 2020 in the amount of $11,350.42, by Selectman Wilson, SECOND by Chairman
Thackston. VOTES: 3-0-0.

MOTION to approve the minutes of the Board of Selectmen meeting on December 3, 2020, by
Selectman Wilson SECOND by Chairman Thackston, VOTES: 3-0-0.

8. SELECTMEN REPORTS:

Chairman Thackston reported the procurement of the Tax Anticipation Note from Mascoma
Savings Bank. He negotiated an interest rate of 2.9% for the amount of $700,000. There is no
prepayment penalty, and the interest is calculated on remaining balances only.

Selectman Hopkins reviewed the last month’s community dinner was a smaller turnout than

anticipated. The next dinner is January 23, 2021. The Bridge of Joy was held and also garnered
a smaller turnout than anticipated. The weather was cold.

Selectman Hopkins also reported on the recent Planning Board meeting held Wednesday
December 16. There was a presentation by a representative of the Appalachian Mountain Club
in effort to move part of a trail off the public roadway across property currently owned by the
Town of Troy. Chairman Thackston noted that this proposal ties into the State of NH request for

adding facilities to the Town of Troy. Kyle Smith, Planning Board member will be part of the
team to move this project forward.



There was discussion regarding the Planning Board meeting to update the decision to reverse the

denial of NH Homes, LLC subdivision, based on the recent decision of the Zoning Board of
Adjustment.

Selectman Wilson did not report.

MOTION to enter non-public session, Selectman Wilson, SECOND by Chairman Thackston.

ROLL CALL VOTE: Thackston, YES, Hopkins, YES, Wilson, YES. The Board entered
non-public session at 8:54 pm.

MOTION to exit non-public session, Selectman Wilson, SECOND by Chairman Thackston.
ROLL CALL VOTE: Thackston, YES, Hopkins, YES, Wilson, YES. The Board exited
non-public session at 9:31 pm.

There was discussion regarding the cover of the Annual Town Report and its dedication for the
year 2020.

The Board also discussed, briefly, COVID-19 protocol for within the Town Hall. The Board
determined the CDC guidelines would be followed.

MOTION to adjourn at 9:39 pm by Selectmen Wilson, SECOND by Chairman Thackston.
VOTES 3-0-0.

TROY SELECT BOARD:
Mary &uitd, Town Administrator Richard Thackston, Chairman

Curtis Hopkins
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