
TROY BOARD OF SELECTMEN MEETING 
THURSDAY, NOVEMBER 20, 2025, 6:00 P.M. 

TROY TOWN HALL 
https://www.townhallstreams.com/towns/troy_nh 

 

1.  CALL TO ORDER- 6:00 

2.   BOARD MEMBER COMMENTS 

3.   PUBLIC COMMENTS  

4.   NEW BUSINESS 

 

  A. 2026 BUDGET PROPOSALS 
• CEMETERY TRUSTEES #4195 
• HIGHWAY DEPARTMENT #4312 
• TRANSFER STATION #4321 

   B. 2026 WWCS CONTRACT 

   C. CONSERVATION COMMISSION- VACANCY 

   D. TAX ANTICIPATION NOTE- AUTHORIZATION/SIGNER 

   E. BUILDING PERMIT 2025-47: MAP 29, LOT 1 

   F. LUCT ABATEMENT APPLICATION: MAP 24, LOT 6B 

   G. TIMBER YIELD TAXES: OPERATIONS 25-453-01T & 25-453-03T 

5.   OLD BUSINESS 

   A. HIRING POLICY 

   B. PERSONNEL POLICY & SALARIED EMPLOYEE POLICY 

   C. BUILDING INSPECTION INVOICE #2024-012 

6.   CONSENT AGENDA 

   A. RECENT MANIFEST & PAYROLL 

   B. MEETING MINUTES: NOVEMBER 6, 2025 PUBLIC & NON-PUBLIC  

7.    BOARD CORRESPONDENCE 

8.   ADMINISTRATIVE REPORT 

   A. COURT HEARING 12/4 @2:30, COURT STATUS CONF. 12/29 @ 9 AM 

   B. HOLIDAY PARTY- 1/2/26 @ 6PM 

   C. HEALTH INSURANCE BUYOUT FOR 2026  

9.   NEXT MEETING: DECEMBER 4th AT 6:00 PM 

10.   NON-PUBLIC SESSION, UNDER NH RSA 91-A:3, II (if necessary) 

11.   ADJOURN 


