
TROY BOARD OF SELECTMEN MEETING 
THURSDAY, DECEMBER 18, 2025, 6:00 P.M. 

TROY TOWN HALL 
https://www.townhallstreams.com/towns/troy_nh 

 

1.  CALL TO ORDER- 6:00 

2.   BOARD MEMBER COMMENTS 

3.   PUBLIC COMMENTS  

4.   NEW BUSINESS 

 

  A. 2026 BUDGET PROPOSALS 
• FIRE DEPARTMENT- #4220 
• FOREST FIRE SUPRESSION- #4225 
• AMBULANCE- #4215 

   B. 2026 BUDGET ACCOUNT CHANGES 

   C.  2026 TAX MAP UPDATES & GIS 

   D. RSA 79-E APPLICATION: MAP 13, LOT 9 

5.   OLD BUSINESS 

   A. PERSONNEL POLICY  

   B. SALARIED EMPLOYEE POLICY  

6.   CONSENT AGENDA 

   A. RECENT MANIFEST & PAYROLL 

   B. MEETING MINUTES: DECEMBER 4, 2025 PUBLIC & NON-PUBLIC  

7.    BOARD CORRESPONDENCE 

8.   ADMINISTRATIVE REPORT 

9.   NEXT MEETING: JANUARY 8th AT 6:00 PM 

10.   NON-PUBLIC SESSION, UNDER NH RSA 91-A:3, II (IF NECESSARY) 

11.   ADJOURN 


