
 
                                  TROY BOARD OF SELECTMEN MEETING 

THURSDAY, FEBRUARY 20, 2025, 6:00 P.M. 
TROY TOWN HALL 

 
 

  

1.  CALL TO ORDER- 6:00 P.M. 

   NON-PUBLIC, NH RSA 91-A:3, II (B: HIRING) 

2.   BOARD MEMBER COMMENTS (EST. START OF 6:45 PM) 

3.   PUBLIC COMMENTS  

4.   NEW BUSINESS 

   A. INTENT TO CUT: MAP 8, LOT 1 

   B. CWSRF PROJECT #CS-330190-06: DISBURSEMENT REQUEST # 7 

   C. TAX ABATEMENT #1037: MAP 3 LOT 1 

   D. TAX ABATEMENT #1036: MAP 6, LOT 15  

   E. SUPPLEMENTAL TAX WARRANT: MAP 18, LOT 157 

   F. FOREST FIRE WARDEN APPOINTMENTS 

5.   OLD BUSINESS 

6.   CONSENT AGENDA 

   A. RECENT MANIFESTS: A/P & PAYROLL  

 
  B. PREVIOUS MEETINGS MINUTES:  

• 2/11/2025- PUBLIC & NONPUBLIC 

7. 
  BOARD CORRESPONDENCE 
A. ASSESSING: LAND USE CHANGE TAXES- AVITAR LETTER 

8.   ADMINISTRATIVE REPORT  

9.   NEXT MEETING: MARCH 6, 2025 AT 5 PM  

10.   NON-PUBLIC, NH RSA 91-A:3, II, IF NECESSARY 

11.   ADJOURN 

























































TROY BOARD OF SELECTMEN MEETING 
TUESDAY,FEBRUARY 11, 2025, 5:00 P.M. 
SAMUEL E. PAUL COMMUNITY CENTER 

1 

Selectmen present:  Chairman Chasse, Selectman Hopkins, Selectman Thackston 1 
 2 
Also present:  Town Administrator Jeremy Bourgeois, Road Agent John Coons, Lisa Bagster, 3 
Courtney Davis, Mike Leclerc, Eric Farris, Kim Chaffee, Bill Chaffee, Richie HKS Thackston, 4 
Deborah Wilson, Jamie Hummel, Steve Obert, Ben Drugg, Adam Hopkins, Alan Purrington, 5 
Matt Meacham, Mark Huntoon, Ryan Huntoon, Kyle Smith, Dave Ellis, Scott Wheeler, Herb 6 
Drugg 7 
 8 
Chairman Chasse called the meeting to order at 5:05 p.m.  The first portion of the meeting 9 
was a joint meeting with the Budget Committee to make any adjustments prior to the 2025 10 
budget public hearing.  11 
 12 
HIGHWAY DEPARTMENT 2025 BUDGET- REVISED TOTAL: 13 
MOTION to approve the 2025 highway department budget as revised in the amount of 14 
$476,655, Selectman Hopkins, SECOND Selectman Thackston. VOTES: 3-0-0.  15 
 16 
LIBRARY DEPARTMENT 2025 BUDGET- REVISED TOTAL: 17 
MOTION to approve the 2025 library department budget as revised in the amount of $176,325, 18 
Selectman Hopkins, SECOND Selectman Thackston. VOTES: 3-0-0.  19 
 20 
ELECTIONS 2025 BUDGET- REVISED TOTAL: 21 
The Town Clerk would like to request that $880 is added to line #4140-102 to cover wages that 22 
were submitted later than expected. The new total will be $5,446. 23 
 24 
TOWN CLERK/TAX COLLECTOR 2025 BUDGET- REVISED TOTAL: 25 
The Town Clerk would like to request that $600 is added to line #4132-243 to cover ballot 26 
configuration costs that the Town is required to cover. The new total will be $170,558. 27 
 28 
MOTION to approve the 2025 elections and town clerk/tax collector budgets as revised in the 29 
amounts of $5,446 and $170,558, Selectman Hopkins, SECOND Selectman Thackston. 30 
VOTES: 3-0-0.  31 
 32 
CAPITAL RESERVE FUNDS & EXPENDABLE TRUST FUNDS: 33 
It was noted that the CIP committee put in the work to research the Town’s current equipment to 34 
get a better idea of what adequate funding for replacement would look like. It was acknowledged 35 
that at some point the Town will have to look at seriously increasing some of the funding levels. 36 
Given how late it was in the budget process, Budget Committee Chair Drugg proposed level 37 
funding for this year and looking closer at it earlier on in next year’s process. It was proposed to 38 
increase the current levels of funding by 10% to account for some inflation and increased costs.  39 
 40 
MOTION to increase the recommended funding amounts for Expendable Trust Funds to 41 
$48,400 and Capital Reserve Funds to $154,000, Selectman Thackston, SECOND by Selectman 42 
Hopkins. VOTES: 3-0-0.  43 
 44 
HIGHWAY EXCAVATOR WARRANT ARTICLE:  45 
The Board reviewed the Road Agent’s proposed warrant article for $175,000. The Budget 46 
Committee had previously voted not to recommend it in that high of an amount. It was discussed 47 



 

2 

that the Road Agent may want to come prepared to Town Meeting to propose a lower amount 48 
and be ready to defend the need for it. 49 
 50 
MOTION to recommend the highway department excavator warrant article in the amount of 51 
$175,000, Selectman Thackston, SECOND Selectman Hopkins. VOTES: 3-0-0.  52 
 53 
GAP MOUNTAIN & WEST HILL ROAD: 54 
While reviewing the draft warrant, the road swap warrant article was brought up. Administrator 55 
Bourgeois noted that he put it in as a place holder for now since the actual language hadn’t been 56 
drafted or finalized yet. Selectman Thackston noted that this article intends to switch about 1,400 57 
feet of Gap Mountain Road from Class V to Class VI road. 1,400 feet of West Hill Road would 58 
be switched to Class V from Class VI in return. This would leave the Town at the same mileage 59 
of roads, allow for a house to be built on West Hill Road past Monadnock Berries, and give the 60 
owner at the end of Gap Mountain Road their driveway as a private road.  61 
 62 
PETITIONED WARRANT ARTICLE- BUILDING ON CLASS VI HIGHWAYS: 63 
The Board discussed giving an opinion on the two petitioned warrant articles. They decided not 64 
to address the Water & Sewer Commission article but would offer a recommendation on the 65 
Class VI building permits article.  66 
 67 
MOTION to not recommend the petitioned warrant article regarding building on Class VI 68 
highways, Selectman Thackston, SECOND Selectman Hopkins. VOTES: 3-0-0.  69 
 70 
The joint meeting between the Board of Selectmen and the Budget Committee was recessed at 71 
5:46 p.m. The Selectmen continued their regular meeting.  72 
 73 
BOARD MEMBER COMMENTS: 74 
No comments at this time.  75 
 76 
SOLAR PERMIT- MAP 18, LOT 145: 77 
MOTION to approve building permit #2025-04 for solar on Map 18, Lot 145, Selectman 78 
Hopkins, SECOND Selectman Thackston. VOTES: 3-0-0.  79 
 80 
BUILDING PERMIT EXTENSION- MAP 13, LOT 32A 81 
MOTION to approve the building permit extension request for permit #2022-41 for Map 13, Lot 82 
32A for one year, Selectman Thackston, SECOND Selectman Hopkins. VOTES: 3-0-0.  83 
 84 
DRIVEWAY PERMIT- MAP 29, LOT 1-1: 85 
MOTION to approve the driveway permit for Map 29, Lot 1-1, Selectman Thackston, 86 
SECOND Selectman Hopkins. VOTES: 3-0-0.  87 
 88 
EQUALIZATION FORM- DRA: 89 
The Board reviewed the 2024 equalization form required annually by the Department of 90 
Revenue Administration provided by the Assessor.  91 
 92 
MOTION to approve the 2024 equalization form as submitted, Selectman Hopkins, SECOND 93 
Selectman Thackston. VOTES: 3-0-0.  94 
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SUPPLEMENTAL TAX WARRANT- MAP 18, LOT 3: 95 
MOTION to approve the supplemental tax warrant for Map 18, Lot 3 in the amount of $5,845 as 96 
submitted, Selectman Thackston, SECOND Selectman Hopkins. VOTES: 3-0-0.  97 
 98 
TAX ABATEMENT REQUEST- MAP 13, LOT 87: 99 
The Board reviewed an abatement request submitted by a resident. The Assessor recently visited 100 
the property and agreed that an assessment adjustment was justified and that an abatement could 101 
be granted.  102 
 103 
MOTION to approve the tax abatement request received for Map 13, Lot 87, Selectman 104 
Thackston, SECOND Selectman Hopkins. VOTES: 3-0-0.  105 
 106 
TAX ABATEMENT APPLICATION- W/S PROPERTY IN JAFFREY: 107 
The Board reviewed an abatement request drafted by the Assessor for the water and sewer 108 
property in Jaffrey, Map 203, Lot 10.  109 
 110 
MOTION to approve the tax abatement application for the Town property in Jaffrey as 111 
submitted by the Assessor, Selectman Thackston, SECOND Selectman Hopkins. VOTES: 3-0-112 
0.  113 
 114 
TOWN CLERK/TAX COLLECTOR- 2024 BUDGET REQUEST, RECORDS ROOM: 115 
The Board discussed a request from the Town Clerk/Tax Collector to charge some of the 2024 116 
costs of Town Hall records room to account #4194 in order to bring the department total under 117 
the budgeted amount. The Board agreed that an invoice for $2,224.62 could be moved from 118 
account #4132 and charged to account #4194.  119 
 120 
MOTION to reallocate a $2,224.62 charge from within the 2024 budget for the Town’s Record 121 
Room from account #4132 to account #4194, Selectman Hopkins, SECOND Selectman 122 
Thackston. VOTES: 3-0-0.  123 
 124 
CONSENT AGENDA 125 
MANIFEST: 126 
MOTION to approve accounts payable and payroll payments for the following dates and 127 
amounts: 128 
 129 
Payroll: 130 

• 12/31/24: $13.51 131 
• 1/27/25: $19,310.91 132 
• 2/3/25: $23,738.38 133 
• 2/10/25: $20,921.65 134 

Accounts payable:  135 

• 12/31/24: $19,298.33 136 
• 12/31/24: $44,315.39 137 
• 1/17/25: $200 138 
• 1/23/25: $88,610.09 139 
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• 1/27/25: $200 140 
• 1/30/25: $8,639.48 141 
• 2/3/25: $200 142 
• 2/5/25: $9,772.13 143 
• 2/5/25: $1,563.29 144 
• 2/10/25: $542.38 145 

Selectman Thackston, SECOND by Selectman Hopkins. VOTES: 3-0-0.  146 

MINUTES: 147 
MOTION to approve the January 16, 2025 public meeting minutes as submitted, Selectman 148 
Thackston, SECOND by Selectman Hopkins. VOTES: 3-0-0.  149 
 150 
MOTION to approve the January 16, 2025 nonpublic meeting minutes as submitted, Selectman 151 
Thackston, SECOND by Selectman Hopkins. VOTES: 3-0-0.  152 
 153 
Regular Board of Selectmen’s meeting recessed at 6:00 p.m. in order to hold the 2025 budget 154 
public hearing. The Selectmen returned to their joint meeting with the Budget Committee at 7:36 155 
p.m. It was noted that the new ambulance department total was $236,638 after the adjustments 156 
were made.  157 
 158 
There was some additional discussion about how low the Road Agent could reduce the excavator 159 
warrant article to. He thought $140,000 could be feasible but not much lower than that. The 160 
article will remain as it is.  161 
 162 
Budget Committee Chairman Ben Drugg and Selectman Thackston concurred about how high 163 
the annual costs of health insurance are. It was noted that the Town should take a closer look and 164 
spend some time on this for the 2026 budget process.  165 
 166 
The joint meeting was adjourned at 7:48 p.m. The Selectmen resumed their regular business 167 
meeting at 7:52 p.m.  168 
 169 
Mike Leclerc asked the Board to consider adopting a social media policy due to the recent 170 
comments on the Town’s YouTube channel and other pages. The Board stated that they 171 
understood his frustration but wasn’t sure there was an easy remedy to the situation. Selectman 172 
Thackston noted that the Board may want to look at this more closely at a future meeting.  173 
 174 
NON-PUBLIC SESSION 91-A:3, II (A) & (B): 175 
MOTION to enter into non-public session under RSA 91-A:3, II (A) & (B),  Selectman 176 
Thackston, SECOND by Selectman Hopkins.  Roll Call Vote:  Chasse, Yes; Hopkins, Yes; 177 
Thackston, Yes.   178 
 179 
The Board entered non-public session at 8:13 p.m. John Coons joined the Board. He left the 180 
meeting at 8:46 p.m. 181 
 182 
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MOTION to exit non-public session under RSA 91-A:3, II (A) & (B),  Selectman Thackston, 183 
SECOND by Selectman Hopkins.  Roll Call Vote:  Chasse, Yes; Hopkins, Yes; Thackston, 184 
Yes.   185 
 186 
The Board of Selectmen exited the Non-Public Session at 9:05 p.m.  187 
Next Meeting: Thursday, February 20, 2025 at 5:00 p.m.  188 
 189 
MOTION to adjourn the meeting, Selectman Hopkins, SECOND by Selectman Thackston. 190 
VOTES: 3-0-0. 191 
 192 
The Board of Selectmen meeting adjourned at 9:06 p.m.  193 
 194 

 195 
TROY SELECT BOARD: 196 
 197 
 198 
___________________________   ________________________________ 199 
Jeremy Bourgeois, Town Administrator   TJ Chasse, Chairman 200 
            201 
 202 
________________________________  ________________________________ 203 
Curtis Hopkins     Richard H. Thackston, III 204 



TROY BOARD OF SELECTMEN NONPUBLIC MEETING 
TUESDAY, FEBRUARY 11, 2025, 5:00 P.M. 
SAMUEL E. PAUL COMMUNITY CENTER 

1 

Selectmen present:  Chairman Chasse, Selectman Hopkins, Selectman Thackston 1 
 2 
Also present:  Town Administrator Jeremy Bourgeois, Road Agent John Coons 3 
 4 
Chairman Chasse called the meeting to order at 5:05 p.m.  The first portion of the meeting 5 
was a joint meeting with the Budget Committee to make any adjustments prior to the 2025 6 
budget public hearing.  7 
 8 
NON-PUBLIC SESSION 91-A:3, II (A) & (B): 9 
MOTION to enter into non-public session under RSA 91-A:3, II (A) & (B),  Selectman 10 
Thackston, SECOND by Selectman Hopkins.  Roll Call Vote:  Chasse, Yes; Hopkins, Yes; 11 
Thackston, Yes.   12 
 13 
The Board entered non-public session at 8:13 p.m. John Coons joined the Board.  14 
 15 
Selectman Thackston proposed that the Transfer Station be moved under the Town 16 
Administrator’s supervision and out from under the Road Agent. The Town Administrator 17 
proposed taking on the Transfer Station in exchange for finding someone to take on the Welfare 18 
Management duties. The Board asked Administrator Bourgeois to inquire about contracting that 19 
out as a service with Town Counsel and to proceed with posting if there aren’t any issues with 20 
that approach.  21 
 22 
John left the meeting at 8:46 p.m. 23 
 24 
The Town Administrator inquired about where to make payments to New Hampshire 25 
Employment Security out of. It was agreed that those could be taken out of the Selectmen’s 26 
office budget, #4130.  27 
 28 
There was a discussion about the Recreation Director’s wages and the possibility of making it 29 
salaried, which was determined to be unfeasible for the Town. It was determined that last year’s 30 
budget probably accounted for a full 12 months of an increased wage, when it should have been 31 
prorated to start April 1st. The Town Administrator will provide the Recreation Director with a 32 
self-evaluation form to begin the performance evaluation process.  33 
 34 
MOTION to exit non-public session under RSA 91-A:3, II (A) & (B),  Selectman Thackston, 35 
SECOND by Selectman Hopkins.  Roll Call Vote:  Chasse, Yes; Hopkins, Yes; Thackston, 36 
Yes.   37 
 38 
The Board of Selectmen exited the Non-Public Session at 9:05 p.m.  39 
 40 
Next Meeting: Thursday, February 20, 2025 at 5:00 p.m.  41 
 42 
MOTION to adjourn the meeting, Selectman Hopkins, SECOND by Selectman Thackston. 43 
VOTES: 3-0-0. 44 
 45 
The Board of Selectmen meeting adjourned at 9:06 p.m.  46 
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TROY SELECT BOARD: 47 
 48 
 49 
___________________________   ________________________________ 50 
Jeremy Bourgeois, Town Administrator   TJ Chasse, Chairman 51 
            52 
 53 
________________________________  ________________________________ 54 
Curtis Hopkins     Richard H. Thackston, III 55 
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